(#155) Dear Management:
September 30, 2019
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One of my mentors in the mortgage industry JUST mentioned my book, in his weekly newsletter (attached).  YEAH!!!

So the theme of the day is:  Mentors...

We all need them...  Joe Garrett is one of mine, and hopefully yours has been just as sharing with their wisdom...

But remember... just like Uncle Ben told Peter Parker (aka Spiderman), "With great wisdom, comes great responsibility"...

So also... don't forget the "responsibility" to pay it forward.  

It's the best way I know, to honor their efforts.

So... now GO!  Pay it forward peeps!

Find my book and blog at www.mrtenkey.com
#mrtenkeytips #chrismasonanalytics
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’Thc Garrett, McAuley Report

September 29,2019
To Our Clients, Collagues, and Fiends:

+ Average cosings per month perloan oficer it s useful a metrc s people hink, but it
certaly doesnt do any harm to know i. Here'she average from the MBA Performance
Report.
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Much more useful would be to track your lowest producers. Two o severalways 0 do this
are: (1) get a monthly lst o all LOS who didn cloe  single oan that month: of @) get a st of
the names o LDS in the bortom quintl for oans closed per monih. Ad then sive the people
on thelss a cotain nuber of months 0 et of these sts.. o o find another ob.

+ Nottoo many of our cients ook a loan offce turnover, but when they do, most jut rack he
average. Aveages ey do el youa much 5 you ink s stad fknowin hat o
ave s 25% v (@ the
0

b 1t should obvously b o o quintle and as o
sible 10 100% inyour bortom quinle.

st resd 10 s o Wi he Mrtgage sty When ead the book.hought he author

ading my mind and Mike' the st 30 years. There's one p or dea per page ant
just about all f them are very practicl. I¢s nly 100 pages,one dea per page, and Hl bet you
3010 work the et day ready o ry some of his deas

There was a period of time when you use tosee burmper stickes asking Who i ol

Siike by inventors and businessmen.

Angwea, the reason 1 call i the Johin Galt House s tha t has been siting there empty for at least
e years, The owner moved out and decided torent i, but when h found out about rent
control, e appareny said that no fovernment agency was going (o tell him what he could
Charge for his propert, s he 10k 1 off the market and Jst et i there empry all these years.





