(Mr. Tenkey's Tips # 463) --- book available @ www.mrtenkey.com
December 22, 2020

Dear Management: It's at this moment... I take a moment... to see what I've done.

From simple posts about the industry... to a remark from a man I highly admire.

Who said, "these are great... when you get to 100, you should write a book. And I'll write the foreword for you."... and he did... and I DID write that book.

And that guy was Joe Garrett (of Garrett, McAuley & Co.).

From there to a mention in Rob Chrisman's Report...

To a great critique and advice from another man I admire in the industry... Jeff Babcock (of The Stratmor Group).

Which has led me to another milestone... a posting in today's MBA Newslink under my ongoing "Dear Management" byline...

And on that HIGH for the day...

I sign off for the holidays, and wish you and yours a wonderful holiday season!

image1.jpeg
Advocacy and News, Research & Conferences &
Involved Are

Policy Resources Education

Get ‘ Who We

Chris Mason: ‘Dear Management’...

December 22, 2020

Christopher M. Mason is Chief Financial Officer of Pacific Residential Mortgage, Portland,
Ore. He is a CFO/CPA/Analyst/Author/Consultant who has handled a wide variety of
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experiences in his various advancing roles throughout the years. His blog/website is COURAGEOUS CONVERSATIONS
www.mrtenkey.com. A THREE-PART VIRTUAL SERIES
JANUARY 12 JANUARY 19 FEBRUARY 2
2020 is ending...and 2021 is coming into view. A few thoughts that should be

dancing around in your head..along with those sugar plums.

Bonuses or 401k this year?...should you do extra?...should you do both?

Because listen...people want bonuses, MORE than extra 401k! Period.
£

Instant gratification is always better in their eyes. Period.
Chris Mason
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Now.... sure, they want a 401k match... a “for sure,
always there.

steady match”... that is

And that is really just fine with them.

And if you don’t believe me..remember back to the days... when you were little... and you
got that gift from Uncle Joe. You ripped it open, expecting a toy (bonus in adult language).

And instead... bum bum bummmm...a college savings bond (additional 401k monies in adult
language). Just sayin’.

It’s been almost a year of this COVID (pardon my French)... crap! But, vaccines are looking
promising, lights are appearing at the end of the tunnel, etc...:
term for employees and spacing needs?

o, what are your plans long

Who's coming back, who's staying remote, and who will be both? What are your spacing
needs? Downsizing? Growing?nWhat leases are being renewed? Which are going away?
What questions are you asking? What scenarios are you processing through? Nothing? NO
PLAN? That is SAD peeps...change that.

COVID has also brought a lot of side effects with it in 2020. And one of those... is 24 access
to your employees that are working from home. But with that unfettered access comes
management issues... you might not of thought of before now.

Those of the wage and hour kind:
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