GOOD LEADERS
ASK GREAT
QUESTIONS

COURSE DESCRIPTION

This course teaches that self-education is through asking questions.
No matter whether you are a seasoned leader at the top of your
game or a newcomer wanting to take the first steps into leadership,
Good Leaders Ask Great Questions will change the way you look at
questions and improve your leadership life. This workshop outlines
a playbook for leaders as well as anyone else who wants to
influence other people.

Course Objectives:

Why asking questions matters to leaders

What questions leaders should ask themselves and their team
members

How to define the most important questions to explore in the
field of leadership

Why it’s important to ask great questions, now and throughout
your career.

Why leading others depends on leading yourself.

How to weather poor leadership and develop emerging talent
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THE 21
IRREFUTABLE
LAWS OF
LEADERSHIP

COURSE DESCRIPTION

This course focuses on the fact that everything rises and falls on
leadership. Whether you are responsible for developing your
company, others, or yourself, the more effective you are as a leader,
the further you will go. Change is inevitable, growth is optional. The
21 Laws of Leadership is your handbook for growing and developing
yourself and others. Apply them and people will follow you. Violate
or ignore them and your influence with others will suffer.
Course Objectives:

e The Law of Lid — Leadership Ability Determines a Person’s Level

Effectiveness
e The Law of Addition - Leaders Add Value by Serving Others
e The Law of the Picture — People Do What People See
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