
The 20time Project
What?

★ Pitch and launch year-long projects that use gifts/passions to 

meet a need/benefit an audience

★ Devote 20% of class time to carrying out the project

★ Reflect on their process and progress in a weekly blog

★ Develop autonomy, mastery, and purpose through the 

process

★ Deliver an inspiring speech at the end of 8th grade

https://www.amazon.com/20Time-Project-educators-future-ready-innovation/dp/1502305240


The 20time Project
Why?

★ Explore a sense of purpose

○ Purpose = gifts + passion + impact

★ Increase intrinsic motivation 

★ Provide optimally challenging goals

★ Develop real-world competencies

○ To better equip students to put their 

knowledge to use

https://news.stanford.edu/2015/04/14/purpose-youth-damon-041415/
https://news.stanford.edu/2015/04/14/purpose-youth-damon-041415/


The 20time Project
How?

All Students Have To:

1. Create the project themselves/with their partners

2. Use their gifts and/or passions 

3. Serve an audience (meet a need etc.)

4. Push themselves with some parts of their projects

5. Have a mentor who is not a relative

6. Create a schedule of deliverables

7. Make progress toward their goals

8. Stick with their project all year

9. Pitch, blog, present

Projects Can:

1. Be big or small

2. Benefit the whole world or only one person 

3. Involve no money at all

4. Succeed or fail with no impact on the course grade



Supporting a 20time Program

1. Creative scheduling/programming opportunities for students’ projects

a. Wellness Wednesday

2. Fundraising support

a. 20time Fair

3. Advocating and cheerleading

a. To parents and other stakeholders

4. Demonstrating interest and encouragement

a. Meeting with students

b. Talking with them about their projects

5. Expecting and accepting imperfection!


