
 

 

CARM Trade Chain Partner Working Group – Record of Discussion  
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Agenda: 
1: Opening Remarks 
2: CARM Project Updates 
3: Industry Consultation 
4: Q&A/ Roundtable 
5: Forward Agenda 

Note: For detailed information on the agenda items, please see the PDF presentation material.  

 
Summary: 
 Stephanie Drouin Update: Ms. Drouin was promoted to Director General within the Financial and Corporate 

Management Branch. Mr. Leahy acknowledged Ms. Drouin’s significant contributions to CARM.  Ms. Drouin’s 
replacement will be announced shortly.  

 R2 Planning: The R2 date is contingent on many key factors to deliver the project. The CARM team is currently 
planning for an October 2023 cutover date for R2.  There will be a formal announcement on the R2 implementation 
timeline once required approvals are obtained.  

 User Acceptance Training (UAT):  UAT should be complete by end of August. There are 80 business users within the 
regions and across the organization testing the system. 

 Deep Cycle Testing (DCT): A meeting is scheduled for July 28th with DCT participants to present and discuss the go 
forward approach. The team is looking at how to get through the scenarios with speed and care. Feedback from 
industry has been useful and will be addressed before the CARM Experience Simulation (CES). Ms. Campbell raised 
that industry and the project have a different view of the progress being made.  

 DCT Defects: Mr. Jasniewicz raised a concern that there are around 30 defects without a resolution date. Ms. Janjua 
shared that defects that are critical or blocking TCPs from moving forward are being examined closely, and as quickly 
as possible. There is a commitment to resolve all the critical defects before closing DCT. Ms. Bedard raised the 
importance of industry and DCT team aligning on what the defects are. Mr. Wishart shared that issues which relate to 
policy are not defects and may take longer to gain clarity and will be handled outside of DCT. There was agreement 
that there will  be more discussion within DCT on defects and Ms. Campbell could attend DCT meetings with DCT 
participants for all parties to be in the same conversation, with the same facts.  

 ECCRD: An email was sent out to the Technical Working Group last week that announced pausing the monthly TWG 
sessions for the Summer. Clarification and answers to questions on the ECCRD will continue through the Summer, 
while working closely with DCT participants. Mr. Leahy confirmed that additional clarification and information will be 
added to the ECCRD in the Fall 2022.  

 CARM Experience Simulation (CES): The technical environment used for DCT will be the same for CES. Once DCT is 
complete, the environment will be refreshed for CES. Mr. Leahy emphasized that we need to harden the product 
before starting CES. Ms. Schleppe elaborated that there are 115 volunteers with various representation which is 
moving towards the goal of ~200 volunteers. A number of importers that use service providers have volunteered, 
however, there are a few of their service providers that have not volunteered to participate in CES. These service 
providers will be contacted to see if there is interest in participating in CES. Mr. Leahy acknowledged the need to have 
a follow up conversation on resource allocation for CES to ensure there is sufficient coverage and support.  Ms. 
Schleppe communicated that there may be CES onboarding activities in Nov/Dec (e.g., whitelisting IP addresses), and 
that execution of the first sprint of CES would likely begin in January 2023.  

 CES Playbook: Ms. Schleppe shared that a playbook is being developed for CES participants. The playbook is similar to 
DCT Playbook with revisions from lessons learned. The draft playbook will be ready for consultation in the middle of 
September. Once feedback is collected, it will be translated and published formally.   

 CES Waiver Form: Ms. Schleppe provided an update that the waiver form is with the CBSA legal team. The 
information that will be shared and transmitted in CES will not be considered customs. The waiver form should be 
ready to be shared in mid-September.  

 Revised CARM Project Roadmap: Mr. Ozberk requested a revised roadmap with milestones, and dependencies to 
support cost effective planning. With no timelines set, it is difficult for industry to allocate budget and resources. Mr. 
Ozberk asked for an updated roadmap with an eighteen month outlook. Mr. Ozberk also emphasized the need for 
transparent and realistic dialogue.  

 Economic Recovery:  Mr. Gaspar stated that CBSA is fully engaged and listening to concerns raised. CARM will help 
with the economic recovery of Canada by increasing revenue integrity for Canada.  

 Ongoing Discussion with Industry: Mr. Gaspar offered to reduce frequency of conversations/consultations, if it is the 
desire of the group to not have conversations until answers have been found. There are processes that need to be 
respected with authorities which impacts timing of answers/direction. Mr. Gaspar believes it is appropriate to have 
this dialogue to give updates as the project progresses . Several TCPs shared that they do want to continue with the 
frequent conversations and work together on creating deeper dialogue. 

 Industry Questions: Mr. Dydynsky shared that he is getting questions more specifically on where human meets 
computer. Questions include how the CLVS, temporary importations, and C-type processes will work. Mr. Dydynsky 
also raised that information on the RPP Transition Plan is critical for industry to prepare for CARM.  Mr. Leahy agreed 
that walkthroughs of these changes need to be prioritized. 

 Affinity Questions: Ms. Bédard asked for an update on the timeline with the updates to the process of answering the 
affinity questions when TCPs onboard to the portal. Mr. Figueredo shared that the current goal is for the changes to 
take effect in September and that the team is working on final changes and testing. 

 Onboarding Targets: Ms. Bédard requested that the portal onboarding targets to be shared with this group. 
 Risks and Lessons learned: Ms. Campbell recommended going back to look at risks identified at the start of the 

project to determine if there are lessons learned that should be applied now. 
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 Future Working Group Topics: A l ist of topics for future agendas was shared on screen. Additional topics suggested 
included business continuity, and border impacts with RPP and CLVS approach. The next Working Group will be in 
September. A l ist of proposed topics will be shared for feedback prior to the session.  

 Ad Hoc Meeting on RPP Transition: Mr. Leahy shared that the RPP Transition Plan involves multiple groups. Once it 
can be shared, it will be with this group. If it can be shared prior to a  regularly scheduled WG meeting, then an ad hoc 
session could be held to share the information in a timely manner.  

 CLVS: Ms. Foster raised a concerned on the gaps in information today for CLVS express couriers.  Mr. Leahy 
committed to communicating in August a timeline for upcoming CLVS working sessions. 

 Policy Decisions: Mr. Dydynsky requested for more policy based decisions to be shared prior to October-November, 
when there will  be various industry events happening and members will be seeking clarification.  

 Q&A Prioritization Sessions: Ms. Bédard shared that she is happy that the Q&A prioritization sessions have started 
and is looking forward to the continued work with the team.  

Action Items: 
 DCT July 28th meeting: Mr. Leahy agreed to share meeting minutes from the DCT meeting with this group. 
 DCT Defects: Ms. Janjua will share an updated defect l ist with resolution dates. 
 Revised Roadmap: Mr. Leahy confirmed that a revised roadmap with an 18-month outlook will be shared. 
 CLVS: Mr. Leahy agreed to communicate in August the timeline for upcoming CLVS working sessions. 
 CES:  CES Playbook and waiver to be shared in draft format in September. 

 
 


