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Agenda:

Opening Remarks

Walkthrough/Presentation of Duties and Taxes Calculations

CCP Onboarding Strategy

CARM Experience Simulation Update

Industry Consultation

Note: For detailed information on the agenda items, please see the PDF presentation material.

Summary:

Release 2 Launch: Mr. Leahy shared thatthere are three pillars by whichthe team will use to determine CARM Rel ease 2
readiness, which include (1) is the solution ready, (2) isthe CBSAready, and(3) is the stakeholder community ready.
Release 2 Date: Ms. Munsonasked if the CBSA has a plan to mitigate extra riskthat the timing of therelease date may
pose,as itisin October, just before the December holidays. Mr. Uchman shared that several elements are being
considered when it comes to therelease of CARM, including readiness, TCP impact, and broaderimpacts to the
community.

CARM Go-Live SupportPlans: Ms. Priceraised a question around whatis available interms of contingency plansand
support post Release 2. Mr. Uchman explained that contingency plans are being discussed withinthe CBSAand that
informationwill be shared once finalized.

API/EDI Onboarding Support: Ms. Bedard expressed that members of CSCB are notsureifthey shouldbe getting in touch
with the CARM Client Support Hel pdesk after the API/EDI webinar on April 5th. Mr. Uchman said that there have been
meetings scheduled with clients through the Hel pdeskalready, and thattheteamis goingto look atthe uptakeand
reassessif further engagementand communication needs to go out to the technical communities.

Duties and Taxes Calculations Walkthrough:

e Earlier this week, a document was shared with the Working Group that provides clarificationon duties andtax
calculation under CARM. Mr. Potechinwalked through scenarios and common questions (see the PDF
presentationmaterial). Mr. Ozberkasked fora future presentationthat shows calculations ata transaction | evel
and for the detailed transactiondatato be easilyaccessible on the CARM portal for all clients, including TCPs not
represented by third-partyservice providers.

e Self-Declarations: Mr. Dempsey asked if a client can continue to self-declare throughthe CAD. Mr. Potechin
shared thatclients willnotbe able to self-declare, butitdepends on the type of import. Although self-declared
values will be accepted in the system, anyimport where CARM is doing the calculation, self-declared values will
be overwritten.

e F-Type Calculations: Ms. Jalbert askedif the sameroundingrules would be used by CARM for F-Type calculations,
as their internal systems currently do not have the samerounding rules builtin. Mr. Leahystated to continue to
submitasthey have always done for F-Types and should any changes be made inthe future, they will be
communicated to the group.

CARM Client Portal (CCP) Onboarding:

e Mr.Uchman presented the approach foronboarding stakeholder groups to the CCP (see the PDF presentation
material). Mr. Uchman shared that other jurisdictions have implemented similar projects and experienced a surge
of clientregistrations inthe months leading up to go-live. The team continues to work raise awareness with the
broad TCP communities and encouraging TCPs to register early.

e Top3000: Ms.Bédard emphasized theimportance of onboarding TCPs who are not part of thetop 3000to avoid
disruptions as they may still import a significant number of transactions. Mr. Uchman agreed.

e SuretyOrganizations: Ms. Clark-Koufis shared that the Surety Association wouldliketo beincludedin
engagement and outreach conversations to helpandreview materials going out to surety companies. Mr.
Uchman shared thatthereis an upcoming meeting and that they can include the Surety Association in the
conversation.

e CARMOnboarding: Mr. Jasniewicz asked if there was a root cause that was analyzed as to why peopleare not
registering. Mr. Uchman shared some reasons, including awareness of whatis required of clients and when,
demystifying how to get onto the portal, and other factors.

e CARMas a Requirement: Ms. Foster shared thatsheis hearing from Importers thatthey do not believe CARM is
mandatory. Ms. Foster shared that she has suggestions on alternative, stronger wording to strengthen the
onboarding messaging that she would be happy to pass over. Mr. Melchers later iterated that while the us e of
the CCP is notlegislated the registering on the CARM Client Portal is required to submit declarations and
communicate with the CBSA.

e CBSA CARMWebsite: Industry askto improve informationthatis shared on the website to provide more
information, incl. Duties & Tax Calculationdocument. Theteamis workingwith Corporate Communications on
updates to the website.

e Communications through CRA: Mr. Uchmanshared thatthe CARM team s working withthe CRAto do outreach
on CARM requirements. Working Group members requested a copyof the messagingandto beinformedwheniit
goes out.

Onboarding to the CCP: Industryshared that while support was being given for onboarding, there were some issues with
accessing CCP. Access issues have been an impedimentas companies are notableto trainstaff or answer their customers’
onboarding questions. Ms. Whittaker requested industry to continue to report theseissues to the CARM Client Hel pdesk
sothatissues couldbefurther investigated andresolved. Mr. Leahystated that the latencyin responding to tickets in the
CESis a focus fortheteam. Timeto resolveissuesisimportantand will continue to be worked on.

Industry Consultation: Ms. Price asked for Working Group members to review the Industry Consultations outlinedin the
presentationandforward her any questions so she cansummarize itforthe CBSA. Ms. Price appreciated the new format
andsaiditwas greatto haveresponses and actionitems.

Gazette Comments: Mr. Dydynsky requested to see a summary of the Gazette comments related to CARM requirements.
CARM Experience Simulation (CES) Testing to Go-Live Migration: Mr. Jasniewicz asked if thereis the ability to migrate the
set-up donein CES to live production for API/EDI users. It would create more efficiencies for TCPs involved inthe various




testing cycles. Mr. Wishart will investigate and update the group. Mr. Ozberk sharedthatthe carryover for API/EDI
connection should be consistentfor allusers of CARM in terms of timeframe, including TCPs that did not participatein
CES. Ms. Priceraised a concernandasked foran update on issues thatare hindering the ability to test all scenarios in CES.
Mr.Uchman shared that the system needs to be fullyfunctioning to go live, and all issues will be resolved.

CARM Experience Simulation (CES): Ms. MacDonald provided anupdate on CES sprint progress (see the PDF presentation
material). In theearly sprints, the focus was on portal connectionusers. She expressed that there has been work
happening to fixthe EPI/ADI issues. Ms. MacDonald agreed that thereis value to providing support to service providers as
their roadblocks become roadblocks for TCPs that use their software.

Action ltems:
e Future Agendaltem—Internal Readiness: Mr. Leahyagreed to provide an update on internalreadinessina future
WGsession.

e  Future Agendaltem-DynamicDOA: Mr. Leahy agreed that a potential futureagendaitemis to provide walkthrough
of dynamic Delegation of Authority in afuture WG session.

e Duties and Taxes Calculations: Mr. Potechin to explore options for demonstrating transaction-level calculations with
the TCP WG.

e SIMA Corrections: Mr. Potechinwill investigate if the SIMA calculation could be followed up with a correction if the
model ID was incorrectly sent.

e F-Type Calculations: Mr. Leahy to confirmif rounding rules apply to F-Type calculations.

e CRA Communications: Mr. Uchman agreed to share information on the messaging thatis filtered through CRA
communications andthe timing of when it goes out.

e Gazette Comments: Mr. Uchman will follow up on the status of the Gazette Comments.

e CESTestingto Go-Live Migration Ability: Mr. Wishart to investigate if companies who have set up their connection
can portover their configuration to the live environment.




