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Agenda:

Opening Remarks

CARM Experience Simulation Update & Transition

APl Onboarding/ EDI Certification

Regulatory Update

Release 2 Transition Planning Update

Industry Consultation

Note: For detailed information on the agenda items, please see the PDF presentation material.

Summary:

Opening Remarks

Release 2 Update: Mr. Leahyshared that a meeting on CARM readiness will take place this Thursday (June 15) to review
readiness of industry, CBSAand the CARM system for the currently planned October 2023 go-live. Mr. Leahy will share the
results of this meeting and may call an ad-hoc meeting with the TCP working group.

CARM Experience Simulation (CES)

e CESExtension: Mr.Jasniewicz requested thatthere be an extension of CES and testing, as there wereissuesin
sprints 3and4 thatdidnotallow for some TCPs to proceed with important testing. CBSA confirmed thatcurrent
CES activities will not be extended.

e CESClient Representatives: Ms. Caroninquired aboutif CES tickets shouldstill be submitted through the CCSH
now thatthey have been assigned dedicated client representatives. Ms. Lee confirmedthat the reps will manage
TCP accounts as they progress through EDI certification/APl onboarding.

e Ticket Prioritization: There was discussion on the l evel of priority of tickets as assessed by the CBSA compared to
the TCPs assessment of the priority level of tickets. Ms. MacDonald shared that the tickets are being looked at
individually and thatasa TCP, thereisa processin placeto requesta re-prioritization.

e CESTickets: Ms.Campbell and Ms. Price asked if a list of tickets that have been submitted could be shared
broadly with the TCPs so thatthey could confirm thattheirissues have been documented. Mr. Uchman agreed to
sharethe CES close outreportfrom CES once CES closes andithas been approved by the seniorleadershipteam.

e Client Information: Ms. Campbell expressed concern aroundhow informationwill be collected andreviewed with
the Client Reps support. Ms. Lee shared that sheis working with her teamto ensure the clientsupport model is
aligned withTCCU and thatshe will work on whatis best for her team to address issues coming through.

e Banks Involvement: Mr. Fischer asked if CES Sprint4’s financial security providerinvolvementincluded banks, or
justsurety companies. Ms. Lidstone shared thatitonlyinvolved sureties. Mr. Fischer expressed that banks and
the CBAarean importantstakeholder grouptoinvolve. Mr. Leahy agreed thatthe CBAis an important
stakeholderandwillcontinueto be engaged.

Testing Transactions at Scale: Mr. Ozberk shared once enhancements go into the system, that TCPs need to beableto see
andtestthemselves,and atscale. Mr. Leahy agreed that pieces around scale areimportant for the testing environment.

API Onboarding / EDI Certification

EDI Certification: Ms. Lee confirmed that CES participants got experience with the system and tested their connections,
butthat EDI Certificationis a separate activity. TCPs tested various business scenarios in CES. Certification of specifictest
cases will occur in EDI Certification. Ms. Bedard sharedthat her members are askingif they need to get certified andif
there has been an uptake on brokers reaching outto the CBSA. Ms. Lee answeredyes, and that her teamis connecting
individually withthoseinterested in getting certified.

EDI Certification Numbers: Ms. Campbell asked how many TCPs are currently certified and howmany are testing. Ms. Lee
shared that no organizations are fully certified yet but Ms. Lee confirmed that status reports are beingdevel oped. Mr.
Uchman shared that thisinformationwill be used in readiness decisions.

Surety Association BN9 Form: Aclarificationquestionwas asked whether a webform would need to be completed to
create a ticket with the CARM Client Support Hel pdesk (CCSH) by eachfinancial security provider for submitting their BN9
form. Ms. Lee confirmed that no, tickets willbe generated by CBSA for each companythatsubmitted a form viathe CARM
Engagement mailbox.

Financial Security Transition: Ms. Kariminquired on the process to test existing bonds in CARM. Ms. Lee shared that there
will bea transition period forall RPP participants to offer ample time to post financial security. Mr. Sina Ba further shared
thatfor any TCP thathas current financial security today, thatit willbe transitioned into CARM and that they arein the
process of preparing materialsfor TCPs who have existing financialsecurity. Ms. Foster followed up asking about how
nudging wouldwork and asked if importers with existing bonds need to worry about increasing their financial security orif
the CARM system will nudge them to advise they need to increase their financial security. Mr. Sina Ba confirmed that the
CARM system will nudge clients to advise they need to increase their financial security.

Current Number of Bonds: Ms. Campbell asked how many bonds are currentlyin place. Mr. Sina Bashared that 10,055 are
currently inplace withthe CBSA.




Regulatory Update

Regulatory Update: Ms. Macleanshared thatall CARM amendments are provided in one package.

Regulatory Package Readiness: Ms. Bedardshared thatif a regulatory packageis notready soon andisshared in
September, thatthe timingisaconcern and thatthis should be considered forthe CBSA’s readiness decision. Both Mr.
UchmanandMr. Leahy assured thatthisis being taken intoconsideration.

Financial Security Clarification: Mr. Ness expressed that he wouldlike to clarify what types of financial security will be
accepted by the CBSA. Heshared that heis waiting to hear back on the regulations andis hopeful that they will address his
concerns.

Release 2 Transition Planning Update

Transition Plan Timeline: Mr. Uchmanshared thathe wouldlike to get the transition plan outas soonas possible. Mr.
Leahy added thatthey are working on a planthat minimizes outage time. Ms. Campbell expressed that three months is
too shortof a time period to review and understand the transition plan. Mr. Leahy assured that the plan is substantial,
with over 5,000lineitems. Mr. Leahy further expressed thatall these considerations are being heard.

Industry Consultation

CARM Key Players: Ms. Campbell asked for a list of key CARM project resources to be shared with TCPs as new resources
havejoined the project. Mr.Uchmanagreed to sharethatlist.

Operational Walkthroughs/Workflows: Ms. Price shared that more business scenarioand operational walkthroughs
would be helpful to understandhow CARM i mplementation withimpact certainscenarios. Mr. Leahy agreed to work with
industry to continue running these sessions.

CARM Portal Login Fails: Ms. Price highlighted that some clients haveindicated a highrate of | ogin fails to the portal. Ms.
Munson shared thatshe has been reporting on thisissue, butthatitis still occurring forher. Mr. Leahy asked to for TCPs
to sharethe scenarios to better understandthe problems causing the loginfailures.

Broker DOA Exports: During the Industry Consultation, a request was made to havethe DOA exports run more frequently
to support brokersintheirwork to encourage clients to onboard to the portal. Mr. Leahysaid that the CBSA will
investigate providing the DOA extracts more than once.

Express Carriers / E-Commerce: Mr. Leahyshared thatinternal CBSA consultations are still ongoing interms of the impact
of CARM and thatengagement with industry will occuras soonas possible.

Old ARL Amounts: Members of the working group raised concerns around old ARLamounts thatare appearing on their
accounts and enquired why this was occurring. Mr. Sina Ba shared that CBSAis not completed their cleanup of ARL
accountsandthatis why client may see old amounts appear. Arequestwas madeto setup a working groupto discuss
this issue. Mr. Sina Ba agreed to reachoutto Ms. Bedardand Ms. Campbell to coordinate. Ms. Corfield asked to alsobe
included in this discussion.

Action Items:

e R2Update: Mr. Leahy will share theresults of the June 15 meeting on the decisionmade around R2 timingand will
setup a 30-min call with the working groupto discuss as soon as possible. Completed —Ad Hoc TCP Working Group
meeting was held on June 16.

CES Tickets: Mr.Uchman agreed to share the CES close out report with TCPs once available.
CARM Key Players: Mr. Uchmanto sharethe most updated list of key CARM project resources at next working group.

e Broker DOA Extract: CBSAto look at producing this report morethanonce.

e Old ARL Amounts: Mr. Sina Ba to engage TCPs and organize a working group to discuss ARLaccount cleanup.




