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Note: For detailed information on the agenda items, please see the PDF presentation material.  

 
Summary: 

Opening Remarks 
 
Release 2 Update: Mr. Leahy shared that a meeting on CARM readiness will take place this Thursday (June 15) to review 
readiness of industry, CBSA and the CARM system for the currently planned October 2023 go-live. Mr. Leahy will share the 
results of this meeting and may call an ad-hoc meeting with the TCP working group. 
 

CARM Experience Simulation (CES) 
 

 CES Extension: Mr. Jasniewicz requested that there be an extension of CES and testing, as there were issues in 
sprints 3 and 4 that did not allow for some TCPs to proceed with important testing.  CBSA confirmed that current 
CES activities will not be extended. 

 CES Client Representatives: Ms. Caron inquired about if CES tickets should still be submitted through the CCSH 
now that they have been assigned dedicated client representatives. Ms. Lee confirmed that the reps will manage 
TCP accounts as they progress through EDI certification/API onboarding.  

 Ticket Prioritization: There was discussion on the level of priority of tickets as assessed by the CBSA compared to 
the TCPs assessment of the priority level of tickets. Ms. MacDonald shared that the tickets are being looked at 
individually and that as a TCP, there is a process in place to request a re-prioritization.  

 CES Tickets: Ms. Campbell and Ms. Price asked if a l ist of tickets that have been submitted could be shared 
broadly with the TCPs so that they could confirm that their issues have been documented. Mr. Uchman agreed to 
share the CES close out report from CES once CES closes and it has been approved by the senior leadership team. 

 Client Information: Ms. Campbell expressed concern around how information will be collected and reviewed with 
the Client Reps support. Ms. Lee shared that she is working with her team to ensure the client support model is 
aligned with TCCU and that she will work on what is best for her team to address issues coming through.  

 Banks Involvement: Mr. Fischer asked if CES Sprint 4’s financial security provider involvement included banks, or 
just surety companies. Ms. Lidstone shared that it only involved sureties. Mr. Fischer expressed that banks and 
the CBA are an important stakeholder group to involve. Mr. Leahy agreed that the CBA is an important 
stakeholder and will continue to be engaged.  
 

Testing Transactions at Scale: Mr. Ozberk shared once enhancements go into the system, that TCPs need to be able to see 
and test themselves, and at scale. Mr. Leahy agreed that pieces around scale are important for the testing environment.  
 

API Onboarding / EDI Certification 
 
EDI Certification: Ms. Lee confirmed that CES participants got experience with the system and tested their connections, 
but that EDI Certification is a separate activity. TCPs tested various business scenarios in CES. Certification of specific test 
cases will occur in EDI Certification. Ms. Bedard shared that her members are asking if they need to get certified and if 
there has been an uptake on brokers reaching out to the CBSA. Ms. Lee answered yes, and that her team is connecting 
individually with those interested in getting certified.  
 
EDI Certification Numbers: Ms. Campbell asked how many TCPs are currently certified and how many are testing. Ms. Lee 
shared that no organizations are fully certified yet but Ms. Lee confirmed that status reports are being developed. Mr. 
Uchman shared that this information will be used in readiness decisions.  
 
Surety Association BN9 Form: A clarification question was asked whether a webform would need to be completed to 
create a ticket with the CARM Client Support Helpdesk (CCSH) by each financial security provider for submitting their  BN9 
form. Ms. Lee confirmed that no, tickets will be generated by CBSA for each company that submitted a form via the CARM 
Engagement mailbox.  
 
Financial Security Transition: Ms. Karim inquired on the process to test existing bonds in CARM. Ms. Lee shared that there 
will  be a transition period for all RPP participants to offer ample time to post financial security. Mr. Sina Ba further shared 
that for any TCP that has current financial security today, that i t will be transitioned into CARM and that they are in the 
process of preparing materials for TCPs who have existing financial security. Ms. Foster followed up asking about how 
nudging would work and asked if importers with existing bonds need to worry about increasing their financial security or if  
the CARM system will nudge them to advise they need to increase their financial security. Mr. Sina Ba confirmed that the 
CARM system will nudge clients to advise they need to increase their financial security. 
 
Current Number of Bonds: Ms. Campbell asked how many bonds are currently in place. Mr. Sina Ba shared that 10,055 are 
currently in place with the CBSA. 
 

 

 

Agenda: 
Opening Remarks 
CARM Experience Simulation Update & Transition 
API Onboarding / EDI Certification 
Regulatory Update 
Release 2 Transition Planning Update 
Industry Consultation 
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Regulatory Update 
 
Regulatory Update: Ms. Maclean shared that all CARM amendments are provided in one package.  
 
Regulatory Package Readiness: Ms. Bedard shared that if a regulatory package is not ready soon and is shared in 
September, that the timing is a concern and that this should be considered for the CBSA’s readiness decision. Both Mr. 
Uchman and Mr. Leahy assured that this is being taken into consideration.  
 
Financial Security Clarification: Mr. Ness expressed that he would like to clarify what types of financial security will be 
accepted by the CBSA. He shared that he is waiting to hear back on the regulations and is hopeful that they will address his 
concerns. 
 

Release 2 Transition Planning Update 
 
Transition Plan Timeline: Mr. Uchman shared that he would like to get the transition plan out as soon as possible. Mr. 
Leahy added that they are working on a plan that minimizes outage time. Ms. Campbell expressed that three months is 
too short of a time period to review and understand the transition plan. Mr. Leahy assured that the plan is substantial, 
with over 5,000 line items. Mr. Leahy further expressed that all these considerations are being heard.  
 

Industry Consultation 
 
CARM Key Players: Ms. Campbell asked for a list of key CARM project resources to be shared with TCPs as new resources 
have joined the project.  Mr. Uchman agreed to share that l ist. 
 
Operational Walkthroughs/Workflows: Ms. Price shared that more business scenario and operational walkthroughs 
would be helpful to understand how CARM implementation with impact certain scenarios. Mr. Leahy agreed to work with 
industry to continue running these sessions. 
 
CARM Portal Login Fails: Ms. Price highlighted that some clients have indicated a high rate of login fails to the portal. Ms. 
Munson shared that she has been reporting on this issue, but that it is still occurring for her. Mr. Leahy asked to for TCPs 
to share the scenarios to better understand the problems causing the login failures.  
 
Broker DOA Exports: During the Industry Consultation, a request was made to have the DOA exports run more frequently 
to support brokers in their work to encourage clients to onboard to the portal. Mr. Leahy said that the CBSA will 
investigate providing the DOA extracts more than once. 
 
Express Carriers / E-Commerce: Mr. Leahy shared that internal CBSA consultations are still ongoing in terms of the impact 
of CARM and that engagement with industry will occur as soon as possible. 
  
Old ARL Amounts: Members of the working group raised concerns around old ARL amounts that are appearing on their 
accounts and enquired why this was occurring. Mr. Sina Ba shared that CBSA is not completed their cleanup of ARL 
accounts and that is why client may see old amounts appear.  A request was made to set up a working group to discuss 
this issue. Mr. Sina Ba agreed to reach out to Ms. Bedard and Ms. Campbell to coordinate. Ms. Corfield asked to also be 
included in this discussion.  

Action Items: 
 R2 Update: Mr. Leahy will share the results of the June 15 meeting on the decision made around R2 timing and will 

set up a 30-min call with the working group to discuss as soon as possible.  Completed – Ad Hoc TCP Working Group 
meeting was held on June 16. 

 CES Tickets: Mr. Uchman agreed to share the CES close out report with TCPs once available. 
 CARM Key Players: Mr. Uchman to share the most updated list of key CARM project resources at next working group.  
 Broker DOA Extract: CBSA to look at producing this report more than once. 
 Old ARL Amounts: Mr. Sina Ba to engage TCPs and organize a working group to discuss ARL account clean up.  

 


