" AREA L.E.G.S. MINUTES — September 17,2023 p2 &

H & I SUBCOMMITTEE REPORT
DATE: 09/10/2023
The meeting opened with a moment of silence followed by the
Serenity Prayer. The 12 Traditions, 12 Concepts were
read, and 11+ Step application was observed.
Group Reports: Read and Accepted
> Roxanne @ (Hitchcock) - excused absence
> Donnie L. @ (ARC) - excused absence
> Clarence A. @ (Juvi) - excused absence
» Gloria K. - excused absence
» Mary - (Ethan Crossings) excused absence
Secretary’s Report: Read and Accepted
Literature Report: Read and Accepted
> Literature Chair is requesting an order total of $184.14

OLD BUSINESS:
OPEN POSITIONS: FRONT OF MINUTES*
Facility Chairpersons:
» CATS for women
» Salvation Army ARC for men (6pm or 7pm)
> Cuyahoga County Juvenile Detention Center(background check
required)
H &I Vice Chair
H & I Secretary
NEW BUSINESS:
Brenda O. Officially submitted her resignation letter for CATS for
women H&I Meering
Attachment: H&I order form for the month of September
Meeting closed with a moment of silence followed by the Serenity
Prayer
Humbly Submitted,
H & I Chairperson, Tonya H.
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AREA LEGS POLICY SUBCOMMITTEE REPORT

9/10/2023

Opened meeting w/a moment of silence and the Serenity Prayer
Twelve Traditions read by Kim G.

Twelve Concepts read by Antoinette B.

One-minute application of the 11 Step.

Subcommittee’s Purpose & Guidelines read by Ken D.

Old business:

o Previous month Policy Minutes were read and accepted.

o Inquiry was made to Craig regarding contacting Thea Bowman for the
renewal of AREA LEGS annual contract; Craig expressed not reaching
out to Thea Bowman at this time yet plan on reaching out this week:
Walt Mc. Informed Craig he can assist with reaching out if needed.
Walt Mc. will call Craig to assist him with contacting Thea Bowman.

o Walt Mc. brought up concern of Motion made 2/19/2023 regarding
the Policy Subcommittee cease meeting every or every other
Wednesday; motion had not been dated; policy subcommittee
discussed and ruled motion to be Out of Order (Guideline 1c) and to
be extracted.

o Walt Mc. brought up concern of being questioned by various
members if Ad hoc is a regularly scheduled subcommittee like other
subcommittees; various points were made where Ad hoc functions as
other committees such as having a Chair and presenting Reports;
other information presented was Ad hoc being temporary and gives
guidance; Ad hoc Committee was read from “A Guide to Local
Service p.57” and after further discussion it was a consensus that the
Ad hoc Committee follow the Subcommittee Format and Adhoc’s
Purpose be placed in “Subcommittees Purpose” (#5 on Subcommittee
Format Sheet); Policy Chair was instructed to develop this document
and send to Web Master to be posted and reviewed on website
under “Guideline Changes for AREA Review (Ad hoc Committee
Format)”.

New Business:




o Ali brought up “Secretary Procedure #7” not being adhered to
(Secretary placing names of those who owe money to AREAS LEGS on
front of minutes); floor was opened for discussion where Motion was
made by Ken D., seconded by Antoinette B. to table discussion until
next month’s policy meeting.

® Meeting closed w/moment of silence followed by the Serenity Prayer

Shinelle W.

Policy Chair
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AREA L.E.G.S. — LAKE ERIE GENERAL SERVICES
SUBCOMMITTEE REPORT
PUBLIC RELATIONS Date: 09/10/2023
Meeting opened with a moment of silence followed by serenity prayer.
12 Traditions: Walt MC.
12 Concepts: Anntoinette
11™ Step Application 1 minute
Subcommittee purpose & guidelines: Marvin M.

OLD BUSINESS:

Instructed to make follow up phone call to WZAK 93.1 regarding status of Public Service Announcement
request.

Poster day set for Saturday October 28, 2023.
Request disbursement of Public Relations budget.

Accepting statements of willingness for Web Servant Assistant service position at Public Relations
subcommittee 5:15 pm 2™ Sunday of the month Thea Bowman Center 119 Street and Union Ave.

New Business:

No objections to ciose.
Meeting Closed with a moment of silence and the serenity prayer.

Attendance: Anntoinette B, Walt M.C., Marvin M., Thurman B.
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AREA LEGS MERCHANDISE INVENTORY
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LAKE ERIE GENERAL SERVICE (LEGS)
|LITERATURE INVENTORY
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From: Alvin G RCM Area LEGS

To: Area LEGS

Subject: Convention Meeting held on September 9,2023

Open Meeting at 1:30 with a moment of silence followed by serenity prayer.

Took two minutes of silence to reflect on why we were here and who we serve.
Eddie H made motion to open floor to fill the Executive Committee positions with
statement of willingness or nomination Barry B second

Alvin G stated willingness for chair and turned meeting over to Barry b Convention
advisory member.

Barry B asked Question for Nominee from OCNA 30 convention Committee
Guidelines After discussion Alvin G left room and vote was taken, he was voted in
as chair,

As chair Alvin G Chaired the rest of the meeting Eddie H nominated Craig D for

Vice-chairperson Craig stated a willingness Duties and Responsibilities was read to
craig and the Ten standard question for nominee from OCNA 30 convention
committee was read after discussion Craig left room and vote was taken Craig D
was voted in as vice chair.

After much discussion the only other position filled was programming chair with
Jackie H.E.G with a stated of willingness After duties and responsibilities with the
ten Standard Question she voted to the position.

New business to pick a date for next meeting with time date and place with a flyer
with all information for area meeting. Was informed that there was no money
turned over from the last OCNA convention committee we can petition region for
startup money.

Attendance: Barry B. Jackie H. E .G Eddie H. Chana C. Thurman B, Craig D. Alvin G,

From Convention Chair Start up budget Money for a bank account. P O. Box and
down payment for Hotel

Humbly summited.

Thanks Alvin G




September 17, 2023

Ad Hoc Committee for changing or updating Area LEGS way of doing
financial transactions.

Meeting opened with the serenity prayer, the twelve traditions and the twelve concepts.
We observed a one minute application of the eleventh step.

As a committee we discussed and recommend the Treasurer position and the Assistant
Treasurer position guidelines be changed to a two year commitment. Security and
consistency were our two main reasons and the third reason being, changing the
Statutory Agent every year would cost money with the state and take time in completing
the application process.

The committee also discussed and recommend that the Guidelines also change to state
that ,Area Legs committee chairpersons that receive funds from Area LEGS on a
regular basis should be required to have a checking account at an a accredited financial
institution so that the treasurer can direct funds directly to their account without writing
checks. The reason being this method is more secure and faster. The committee in
need wont have to wait for a check to clear or worry about depositing a check at the
bank or losing the check that was issued.

Regina W. Asked if there were any objections to closing the meeting, Hearing none,
the meeling was adjourned . The meeting ended with a one minute application of the

eleventh step and the serenity prayer.

Those in attendance at the meeting were Regina W. Walt M. and Andre C.
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LAKE ERIE GENERAL SERVICES®

AD HOC COMMITTEE TO PURGE MOTION LOG
9/17/2023

We opened the meeting with a moment of silence and the Serenity Prayer.

The Twelve Traditions and The Twelve Concepts were read. We observed a one-minute
application of the Eleventh Step.
Ad Hoc committee’s Purpose was read.

Old Business: Previous minutes were read and accepted. We reviewed three purgings from
previous meetings for accuracy.

We have been meeting at 1:30p on the third Sunday before Area. To date we have purged
approximately 1/3 of the current motion log (26 of 79 pages).

Of the pages purged several have contained CACNA and CLACNA conventions.
All Bond issues have been referred back to Policy Subcommittee for review.

We plan to continue purging as well as meeting at aforementioned time of 1:30p.

Anyone interested contact me or just show up.
There were five members in attendance.

Walt Mc

New Business: None

We closed the meeting with a moment of silence and the Serenity Prayer.




AREA L.E.G.S. SUBCOMMITTEE ATTENDANCE

ks Ad (e /Mo tis s Loy CHAIR/VICE-CHAIR: (JalT e

e

[

Count NAME EMAIL ADDRESS/PHONE GROUP/POSITION/STATUS
1 \..M& \«,.;.Cl&m \%
2 \.vﬁ " /
3 AL/ A
4 i B
5 /mﬁ\a\rm\mmﬂ \ o/
6
7
8
9
10
11
12
13
14
16
16
17
18
DATE: __9//7/>02 5




