
 

 Cafe POS implementation 

 Menu item planning and development 

 Recipe analysis and costing  

 Barista recruitments and QC training 

 Operation team development programs 

 Logistic and supply chain system developments for café chains 

 Warehouse planning  

 Procurement. RFQ and requisition planning  

 Café business GAPs analysis study 

 GAPs finding 

 Tools developments for bridging operation GAPs  

 Sales analysis 

 Sales target Gaps findings  

 Sourcing new menu to address market demands and competition 

 Product presentation training   

 Competitors analysis and develop café into more premium level 

 High Interior design planning 

 Dine-in interior as Arabs choice and Drive through outlets exterior designing’s  

 Exclusive product finding and sourcing it  

 Café categorization and menu price developments 

 Finding location for class A segments  

 Malls foot fall review  

 Setting up revenue sharing business models in malls and airports 

 R&D on recipe with manufacturers & production 

 Product tasting & classification (Arabs choice)  

 Bakery developments  

 Bakery automation planning 

 Packing material sourcing and printing   

 Periodic menu price revision and offers developments 

 Slow and fast movement categorization  

 

 

 

 

Café Business Operation Services 



 

 Offers and Loyalty program management  

 Delivery & Aggregators planning   

 API developments  

 Sales target developments based on region  

 Festival / seasonal sales planning   

 Budget planning 

 Import procurements 

 Accounting and finance training (DR and CR implementation) 

 Cost control planning 

 Day end stock taking 

 Physical stock planning   

 Inventory forecasting & planning  

 BOM settings 

 Waste control management 

 Theft control solutions  

 Staff meal provision training  

 Cash flow and fund flow management  

 HR and self-service  

 Employ of the month / day criteria developments 

 Appraisal planning  

 KPI settings 

Café Business Operation Services 



 

 Periodic Operation team training (Donate Knowledge)  

 ISO implementation and auditing 

 New franchise business development planning 

 Business forecasting 

 Planning on tendering and bidding for new coffee shops locations 

 Municipality fines and cost control   

 Municipality approvals 

 Staff healthcare planning  

 Accommodation planning  

 Attendance and shift time planning  

 Internal auditing,   

 Barista grading 

 Product marketing 

 Exhibitions and shows 

 Social media planning  

 Digital content developments 

 Augmented reality marketing  

 

Café Business Operation Services 
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Providing specialized services in Café business development and 

retail business network. We offer the complete Enterprise 

Resource Planning & ISO standardization.  

 


