UPWELL HALL
     When things are running reasonably smoothly and the enterprise is pretty much solvent it is easy to ask: why change a winning formula? Well, I guess complacency is the answer to that one. Never do anything new and things will begin, insidiously, to stagnate and finally, to die. On the other hand, change (especially major and ill-judged change) can lead too readily to total disaster  - as Royal Bank of Scotland investors will testify. So it is gratifying to report, with some relief on the part of the hall committee, that nearing the end of the first quarter of 2009 two significant changes they made in 2008, and one innovative event, show every sign of reaping rewards.

     The parish’s dynamic and vibrant pre-school group ‘Puddleducks’ found itself in need of a new operating base without warning and at very short notice. Their options were few and very much constrained by current needs to comply with requirements of Ofsted, health and safety legislation, Criminal Records Bureau procedures and processes and security needs, as well as availability of premises on a near full-time basis during the week. When first Puddleducks approached the committee it appeared the hall would not be suitable. Happily, the committee appreciated that Puddleducks, nurturing and developing as it does, the young of the parish, is very much within scope of the Parish Council’s long term development plan: So, working in partnership with Puddleducks and making what at the end of the day proved a relatively small investment, obstacles were overcome and the group settled into the hall in September. Mums, Dads and above all the children, are content. Puddleducks staff are pleased with their new environment and are themselves making a contribution to the running of the hall. The hall committee is more than satisfied. A lot of effort by a lot of people and a very gratifying outcome.

     To maintain its viability as a venue for all manner of events and both public and private functions, the hall must offer a range of facilities to something better than a bare minimum standard. Amongst these facilities is a licensed bar. Legislation requires the bar to be managed by a ‘Supervising Licensee’. For years this function has been ably performed by an out of parish licensee. However, the committee felt it to be in the better interests of the hall, and the community it serves, for the bar to be managed by a licensee from within our own parish. There are many reasons why this should be so – just a couple are the greater involvement with the community of an immediately local concern and, the sheer practicalities of distance, proximity and access. Following a period of negotiation, planning and organization, Mark Jones, licensee of The Five Bells Inn, ably assisted by his manageress Lorna, was approved by the authorities and took on the role. They have injected new life into the management, administration and running of the bar and are both assisting from their basis of business knowledge and experience with development of related aspects of hall business, for example, advice on security, and health and safety regulations for public venues. We understand Mark to be pleased with his business’s involvement. The committee is delighted. But, above all, hall users repeatedly tell us how much they appreciate the changes.
     Some people thought for a pantomime to be staged in the hall would be madness (those who attended the show will appreciate the pun!). But, ex committee member Chris Gibson, together with an excellent team he assembled, staged the pantomime supported and assisted by the hall committee. All three performances were well attended by appreciative audiences which clearly understood this was a village production and so derived pleasure from watching people they know, children and adults, ‘giving it a go’. Creditably watchable and justifiable reward for cast and production team alike for the tremendous amount of hard work they put in and for their boundless enthusiasm. The show, which made a tidy profit, has already been well reported but its staging and success has other significance for the committee and the hall. We may never ‘do’ another pantomime but it was a major undertaking and proves we can do things on this scale. It made very big demands on the hall, its committee and resources, over a sustained period. With hindsight we could have done better with more organisation and less effort but we achieved and have learned the lesson. However, the most important thing to note is, as remarked by several audience members after the performances, the pantomime involved the community. It restored their faith in particular, in some of our local youth who committed themselves to a really worthwhile endeavour showing that by no means all of them deserve the reputation thrust upon them by the media. 
     Encouraged by steady income flows from both Puddleducks and its share of the bar profits plus, profit from the pantomime, the committee is now able to embark upon a series of essential repairs to the fabric of the hall and some desirable improvements. Perhaps more on these next time. 

