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Ted Raiman is a supply chain, operations/logistics executive with 35+ years of global, c-level experience in diverse manufacturing, distribution and administrative operations.
His industry experience includes Health-Care (Simpler Consulting), Consumer Packaged Goods (Elmer’s Products & Reynolds Consumer Products), Aerospace (Honeywell), Automotive (Rockwell International), AZ State Government, Furniture (Furniture Values International), Sporting Goods (United Sporting Co) and Petroleum/Fuel Distribution (Cadence Petroleum Products)
Since 2019, Ted is Managing Partner of LEANintoResults LLC, a consulting practice using LEAN methodologies focusing on Supply Chain assessments, problem solving, continuous improvement, coaching and training. In addition, Ted currently serves as a contract SVP – Supply Chain & Operations for a major fuel and lubricants distributor. 
Ted's strengths are critical thinking and analysis. He is able to cut through the day-to-day noise and activity in the business to understand and focus on the top 2 or 3 things that are hindering growth and improvement. Ted also works well with people; he can identify talent and helps guide people into roles where they can be most successful and is proficient in forming and leading teams to solve everyday problems.
His background contains the C.P.M. and CPIM certifications, an earned MBA degree, with certifications in Lean & Six Sigma. Ted has worked successfully in large companies (greater than $3B,) small companies ($50M+) and his experience includes leading the supply chain through mergers and divestitures of operating business units.  Additionally, Ted has worked in a number of regulated industries, for example: ATF - United Sporting Companies, CMS - Simpler Consulting, FAA - Honeywell and FDA - Reynolds Food Packaging.
Ted has often taken the role of change agent and led both KAIZEN (100+ events) & KANBAN process improvement implementations in the distribution operations, manufacturing facilities & with the supply chain partners.
He has global supply chain executive leadership in the US, Mexico, Canada, China and Viet-Nam. In addition, Ted has led the implementation of several MRP, ERP and WMS projects, including SAP, Oracle, PDI, ProVia and QAD.

ted.raiman@gmail.com
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