










Case Study:
100+ Unit Franchisee Implementation - 6 months results

JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY

AUTO INCIDENTS -35% 20% -14% -65% -48% -56% -68%

WORKER’S COMP -100% -50% -39% -70% -100% -100% -62%

MEASURING SUCCESS

Saved 900K+ in recent HNOA and WC renewal
*Incidents and claims as reported by insurance provider

DRIVING HOURS DRIVING MILES TRIPS YTD AVG SCORE

278,606 5,141,404 755,270 95



SAVINGS
Customer Loss Runs History/Risk

Estimated Annual 
Premium Savings

Est. Annual Savings 
per Store

1 Store Franchisee in TN Neutral $11,600 $11,600 

1 Store Franchisee in SC Excellent $2,600 $1,300 

9 Store Frachissee in FL No claims for 3 years $0 $0 

10 Store Franchisee in FL Challenging $100,000 $10,000 

10 Store Franchisee in MT Excellent $12,000 $1,200 

14 Store Franchisee in WA Neutral $91,000 $6,500 

50+ Store Franchisee in FL Challenging $330,000 $6,226 

80+ Store Franchisee in TX Somewhat Challenging $700,000 $8,235 

100+ Store Franchissee in GA Somewhat Challenging $1,125,000 $9,783 

50+ Store Franchissee in the Carolinas Neutral $100,000 $1,754 

356 stores $2,472,200 $6,944 

Sample Data:
Customer Loss Run History vs Estimates Savings with Current Providers Leveraging Drivosity



BREAKDOWN OF THE DRIVESCORE®

DriveScore®

Ø DriveScore® is based on 
NHSTA study on what 
quantifies unsafe driving

Ø Broken down into categories of 
Safe, Moderately Safe, and 
Unsafe, Drivosity created the 
DriveScore® algorithm to 
reflect the driving behaviors 
that are deemed unsafe
Ø Speeding
Ø Hard Braking
Ø Hard Cornering
Ø Hard Acceleration



IMPACT ON SAFETY

68

86
91Ø Pilot study where drivers 

knew they were GPS 
monitored, 
but had not been trained 
on Drivosity performance 
metrics

Ø Baseline performance put 
DriveScore® at 68

Ø Day 1 included 30-minute 
training & monitor display

Ø 14-day checkback showed 
increasingly positive results
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Improvement

Ø Incidents Per Mile = each 
incident of the DriveScore® 
on a per-mile basis

Ø Most often used by insurance 
companies to quantify driving 
improvement

Ø Reduction from 2 incidents 
per mile to 1 incident  per 
mile over 12 months

Ø Impact to HNOA:  25% 
Average Premium Discount 
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QUANTIFIABLE DRIVING IMPROVEMENT



Trip data feed to be delivered via API per 
agreement with client. All raw, unidentifiable 
data (i.e. no driver names) is provided, which 
gives access to:

Ø Incidents per mile

Ø Full individualized trip data

Ø Components of the DriveScore®
Ø Speeding

Ø Hard Braking

Ø Hard Cornering

Ø Hard Acceleration

FULL 
ACCESS TO 
DATA



Sample Data:
Sample analytics report generated by insurance provider aggregated from Drivosity Data Stream



Sample Data:
Sample analytics report generated by insurance provider aggregated from Drivosity Data Stream



BY THE NUMBERS

+50,000 
DRIVERS

+2,250 
STORES

+25 MILLION 
DRIVING HOURS

+75 MILLION TRIPS +500 MILLION 
MILES

+5 MILLION 
WEEKLY MILES


