
Catherine Lockett Fostering Services

RMPeer Group Supervision

Being a RegisteredManager carries a lot of responsibilities, at times youmust feel
overwhelmed, and feel isolated in the role. Having “protected time” even for a short

time is helpful to pause, to reflect.Would you like the opportunity to do this with

others who are in the same role? This includes some peer support, a chance to

network, and a time to share good practice or challenges of this demanding and

important role. I have decided to set up this “peer group supervision” to challenge

you, to become a “critical friend” and to enable you to slow down just for an hour

and use this time to learn, develop and share, a learning exchange.

Some of the areas we can chat about are:

● The role of the RegisteredManager and the skills required for this post
● The expectations of being a RegisteredManager within the organisation and the conflicts

this can bring, head versus heart decisionmaking and pressures of strategic thinking
● Managing the service and the challenges this brings, how do youmanage those “difficult

days"
● Sharing of any good practice and the tasks associated with the role - "managing the day

job” - how you prioritise the demands from senior managers and your social work teams
● The art of working in a preventative way and being less crisis-led - the calm this brings
● Remaining safe, compliant, risk sensible
● Evidencing how you are a learning organisation, sharing themes and patterns and learning

from others

28thMarch 2024 - 9:30am-10:30am - £35

If you have any questions or would like somemore information, please get in touch by
emailing us at

enquiries@catherinelockettfostering.com


