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 * Forming NCFoS /501c3 organization steps  

 * Outreach: Events & Fundraising

 * Supporters & Sponsors

 * Questions?



What is the North Carolina Friends of Santa?

The North Carolina Friends of Santa Inc. is a 501(c)(3) charitable 

organization whose purpose is to provide a Christmas presence in local 

communities when they are faced with a natural disaster or life changing

hardship to show that “Santa Claus” really does care about them all year 

long.



When a disaster occurs, a group of volunteer Santas and Mrs. Clauses will 

visit children at shelters and community centers in the affected area, 

provide them with toys, and will spend time giving them comfort.



Membership in The North Carolina 

Friends of Santa is available to 

those who are interested in 

portraying the role of: Santa Claus, 

Mrs. Claus, Elves, or friends, and 

who are interested in helping to 

fulfill the mission of the NCFoS.



Brief History of the NCFoS

- Inspired by the work of the Lone Star Santas and their Convoy of Toys

 program

- We began discussing the idea of forming a similar group in North 

 Carolina in 2018

- After gauging the need and interest in forming an organization, we

  began the process.  



How we formed the NCFoS

1. What is a 501(c)(3)

 a. Definition: This is the section of the IRS Tax Code that exempts 

  certain agencies from paying tax.

 b. There are three categories that qualify:

  1. Charitable

  2. Religious

  3. Education, Scientific, Literary, testing for public safety,

     fostering national or international amateur sports 

      competition, and preventing cruelty to children or animals.



2. Steps to becoming a 501(c)(3)

 a. Determine which exemption status you fall under according to 

  IRS Code

 b. Conduct a needs assessment

 c. Complete a market survey

 d. Create a business plan

 e. Secure funding



How we formed the NCFoS

2. Steps to becoming a 501(c)(3)

 f.  Forming your non-profit

  1. Choose your organization name

  2. Set up a Board of Directors

  3. Complete your mission statement

  4. Create your by-laws

  5. File your incorporation documents

  6. Apply for your EIN (Employer Identification Number,

   Federal Tax Identification Number)

  7. Apply for tax-exempt status



How we formed the NCFoS

2. Steps to becoming a 501(c)(3)

  g. Keeping your tax-exempt status

https://www.irs.gov/charities-
non-profits/charitable-
organizations/exemption-
requirements-501c3-
organizations

https://www.irs.gov/charities-non-profits/charitable-organizations/exemption-requirements-501c3-organizations
https://www.irs.gov/charities-non-profits/charitable-organizations/exemption-requirements-501c3-organizations
https://www.irs.gov/charities-non-profits/charitable-organizations/exemption-requirements-501c3-organizations
https://www.irs.gov/charities-non-profits/charitable-organizations/exemption-requirements-501c3-organizations
https://www.irs.gov/charities-non-profits/charitable-organizations/exemption-requirements-501c3-organizations


Outreach: Events

- Bertie County Tornado
- Single Family Disasters
- Zach’s Toy Chest



Zach’s Toy Chest



- Bertie County Tornado



- Single Family Disasters



Outreach: Media

Triangle Business Journal  11/27/2021

IBRBS Christmas Connections Summer 2023



Outreach: Fundraising & Business Partnerships

Santa’s Summer Seminar

Mercy USA

Carolina Mudcats Baseball Team

Be Kind Coffee

Vendor Fairs / Craft Shows

Capital City Clauses

Toy List





Supporters & Sponsors



Supporters & Sponsors



Any Questions?
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