Questions for determining MVS
between two options.

Is it more important Does it make you happier
that the team win, to have a team win, or
or that everyone is an individual win
has a good time? just as good or better?
TEAM WIN
MAKE PEOPLE HAPPY WIN
(get team

into action)
(get into

Is it more \,action) If you get a
important AGREE win, but your
that a plan P answer was
makes people ‘ FShoe) wrong, does it
happy, or that feel like a real
it is fair? FAIR (right) EXPERT win?
LOGICAL

Is it more important If someone you know

that a plan is fair or is an expert signs off

that it is logical? on a plan, do you still

need to do the analysis

yourself?

For Hubs:
is it more important
that a plan is !
or that people agree? "
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