
Process for Formal Project Approval 

Submit Sources 
and Uses Form to 
RDA Admin Staff

Meet with Admin 
staff to review 

project and 
submission 

Admin Staff Present 
the project and 

material to the IEDC 
to receive an informal 

approval

Project Lead work with 
Admin Staff if more 

information is 
required by IEDC and 

EY

Admin Staff will input all 
project material, 

checklist, and 
information into the 
Grant Management 

Portal for IEDC and EY 
review 

Project Lead will 
present to the RDA 

at the next 
available public 

meeting and allow 
for questions

Receive final 
approval from 

the RDA with an 
award amount 

Subreciepent  
agreement and 

begin work
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The RDA will adopt a 
motion for Admin 

Staff to submit. IEDC 
and EY will formally 
approve the project 

and grant amount on 
the Grant 

Management Portal

Sign the RDA 




