
   

   

 

SECURITY ASSESSMENTS 

• PRE-ASSESSMENT EVALUATIONS AND GAP ANALYSIS 

• PREPARING FOR FORMAL CMMC ASSESSMENTS 

PROJECT & TECHNICAL  SUPPORT 

• MANAGEMENT CONSULTING & STRATEGIC PLANNING 

• PROJECT & TECHNICAL MANAGEMENT 

• REQUIREMENTS MANAGEMENT 

• ARCHITECTURE SOLUTIONS AND DEVELOPMENT  

• STARTUP PLANNING & PROCESS DEFINITION 

PROPOSAL PREPARATION 

• PROPOSAL  MANAGEMENT  

• CONTENT DEVELOPMENT 

• PROPOSAL COLOR REVIEW EXPERTS 

• CUSTOMER RFP GENERATION  
 
 

 

 
 

Core Competencies 

 

 
LICENSED AND WBE IN FL, NY, AND PA 

DUNS: 080846472 

CAGE Code: 7YW22 

321-543-8560 
WWW.INDIANRIVERSOLUTIONS.COM 

 

NAICS CODES: 541611(P) MGMT CONSULTING, 

541511, 541512, 41519, 541614, 541618 

 

 

 

 
 

Contact Chris Phillips  

Chris@indianriversolutions.com 
 

Differentiators 

CERTIFICATIONS 
• PMP  

• SAFE AGILE 

• CMMI ATM 

• CMMC REGISTERED 

PRACTIONER (PENDING) 

• CMMC ASSESSMENT 

TRAINING  (PENDING)  
 

http://www.indianriversolutions.com/


Indian River Solutions 1220 Prospect Ave, Suite 202, Melbourne Fl 32901  
(321) 543-8560    Chris@indianriversolutions.com   

 

DSS 

Developed services startup process including plans and templates. Worked with Business Process Group to 
perform Gap Analysis of existing CMMI-Level 3 policies, processes, and documentation to include Service-
oriented activities. Obtained approval of new methodology from Executive Management 

Mount Sinai Health System 

Defined Strategic Objectives & surveyed Healthcare landscape, use cases, data flows, and utilization to identify 

options, define initiatives & estimate costs to develop a three-year Strategic Roadmap. Re-organized teams, 

defined and assigned roles & created communication materials.  Selected Agile collaboration tools, and held 

certification-level training on SAFe Agile. Developed CMMI-compliant processes tailored to Agile SDLC 

Veratics, Inc.  
Undertook a technical study on the Mt. Sinai HIE and the structure of their Integration Departments  where we 

analyzed the current operations to understand, evaluate and optimize the system through a set of views 

Various Clients  

Proposal Manager and Solution Architect for winning HHS HIV Prep Program worth > $200M. Various Federal, 

State and Commercial proposals in Program, Technical and Security sections as Prime or Sub with Agile6, B3 

Group, Liberty ITS, HMS, Veterans Engineering, Gevity, Coriendo, Veratics, Ellumen, Black Dragon  

Veterans Affairs - T4 Program Manager, managed, wrote & reviewed over 30 T4 Proposals and managed 20+ 

concurrent programs with over 200 staff ($300M). Programs required Security Assessment and Accreditation 

before being moved to Production 

State & Federal Agencies - Supported BD, Capture & Solutioning, responding to many proposals ($225M), 

including sections on Security Operations 

Oregon Health Authority (OHA) - System Integrator, generated and issued RFPs, including architectures and 

SOWs - recommended best-value solutions for three service acquisitions 

Florida Agency for Health Care Administration (AHCA) / Oregon OHA - Architected, implemented, and managed 

the Statewide Health Information Exchanges. Implemented security and privacy protocols through the 

exchange of certificates and led security assessment for system in data center 

Office of the National Coordinator (ONC) - Ran the HHS CONNECT program, creating the Reference Architecture 

that forms the basis for eHealthExchange, including implementation of SW-supported security and privacy 

controls compliant with HITECH 

Dept. of Commerce – Security Manager for 2010 Census, managing internal preparation and independent 

external audit. Wrote Security Plan and many Processes and Procedures to meet NIST 800-53 controls. 

Negotiated requirements interpretation with external Auditors, documented and planned resolution of POAMs, 

and received Initial Authority to Operate (IATO). Technical Manager for Offie Applications development 

Past Performance 

Partners Experience 
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