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Date of Meeting:  July 13, 2023 Time:  7PM Location:    VIRTUAL 

Minutes Prepared by: Mike Krugman –President/Treasurer 

 

BOARD MEETING 

 

 

  I. Meeting Called to Order:  

  Quorum was present and confirmed notices of meeting given at 7:05 PM.    

 

Roll Call:  

 President  

Mike Krugman 
 Present 

 Vice President: 

 Bob Ostenfeld 

 Present 

 Secretary: 

Marc Schwartz 
 Present 

 Treasurer: 

Mike Krugman 

 Present 

 Director: 

Ron Barry 

 Present 

 Director: 

Scott Clay 

   Present 

 Community Manager: 

Deedra Jones 

 Present 

 

II. Opening Remarks: Mike Krugman welcomed all participants and provided the evening’s 

agenda.  

 

 

III.  Review and Acceptance of Minutes: The minutes for March 9, 2023 were distributed to the 

board before meeting for their review and have been available on the website. Mike 

Krugman asked if there were any edits or corrections to the minutes. No changes were noted. 

Motion passed unanimously to accept the minutes.  

 

 

IV. Committee Reports:  

A. President’s Report:  Mike Krugman reported on the progress and status of activities at 

our entrance along Meadowlark Lane via prepared slides. (All slides presented are 

included following the minutes.).   
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B. Treasurer’s Report:  Mike Krugman reported on the current financial condition of the 

HOA as of June 30, 2023 via prepared slides. (All slides presented are included 

following the minutes.) 

Key Points Noted 

i. From January 1 2023 thru June 30 2023, the HOA expenditures exceeded budget 

by $4,319.95. 

ii. From January 1 2023 thru June 30 2023, the HOA income exceeded 

expenditures by $1,972.10. 

iii. As of June 30, 2023, uncollected HOA assessments, interest, fees and legal 

charges due to the HOA by owners was $16,413.72. 

C. ARC Report: Architectural Review Requests have been considered and approved by 

the committee within 7 to 10 days of receipt.  Roof and Fences have been the majority of 

the requests.  

D. SRV Report:  The Special Review Committee was reactivated in June with its first 

hearing meetings held on June 27, 2023 for five (5) owners’ failure to complete pressure 

washing of driveway and walkway after being mailed notice of the violation. 

E. Inspection Reports (from our service providers):  An overview of the last reports 

received for our retention ponds, landscape care, and irrigation system was presented via 

prepared slides. 

F. Community Management Report:  Our newly assigned Community Association 

Manager (CAM) is Ms. Deedra Jones.  Deedra presented a summary of her activities 

which included a community inspection on June 29, 2023. 

V. Unfinished Business: 

A. Disincentivize Parking on Common Area at Pond near 453 Mackenzie Cir. This 

item was deferred until September meeting. 

VI. New Business:  

A.  Annual Membership Meeting – Board to set date & time: Mike Krugman reported 

that the Directors needed to approve the date, time, and location for the 2023 Annual 

Membership Meeting. . The Directors reviewed the current status of the arrangement for 

the meeting and discussed the requirements for mailing formal meeting notice to the 

owners. 

Based on this review and discussion by the Directors, the following resolution was 

unanimously adopted: 

WHEREAS, the Board of Directors has determined it to be in the best interest of the 

Association to hold the annual membership meeting on the third Thursday of August 

2023,  

NOW, THEREFORE, BE IT: 
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RESOLVED THAT The Meadows at Saint Johns Owners Association, Inc., dba The 

Meadows at World Golf Village, 2023 Annual Members Meeting will be held on 

Thursday, August 17, 2023, at 7:00 p.m. at the Pacetti Bay Middle School, Multimedia 

Room, 245 Meadowlark Lane, Saint Augustine, FL 32092; and 

FURTHER RESOLVED THAT the Board of Directors Annual Organizational 

Meeting will be held immediately after the adjournment of the Annual Members Meeting 

on Thursday, August 17, 2023, at 8:15 p.m. at the Pacetti Bay Middle School, 

Multimedia Room, 245 Meadowlark Lane, Saint Augustine, FL 32092; and  

FURTHER RESOLVED THAT the notice of the 2023 Annual Members Meeting shall 

be mailed to every owner addressed to the owner at the post office address as it appears on 

the records of the Association by prepaid USPS First Class mail on or before August 1, 

2023. 

B.  Establish New Reserve Account – Signage Incident Recovery-Restore: Mike 

Krugman reported that Loss Insurance on entrance signage (sign and stone work) and 

public notice board was no longer available so that the association would need to setup a 

reserve to self-insure against possible loss or damage.  The Directors discussed that a 

new reserve account needed to be established and funded by amount equal to 2022-2023 

Insurance Premium amount (monthly from Operating Account) until adequate reserve 

funds would be available to cover a loss.  

Based on the discussion by the Directors, the following resolution was unanimously 

adopted: 

WHEREAS, the Board of Directors has determined it to be in the best interest of the 

Association to establish a new reserve account, Signage Incident Recovery-Restore, 

to self-insure the Association signage against loss or major damage by accident or 

weather events due to the inability to obtain insurance coverage in 2023 that was 

previously covered by insurance that had a premium of $840.00 per policy year, 

NOW, THEREFORE, BE IT: 

RESOLVED THAT The Meadows at Saint Johns Owners Association, Inc., dba The 

Meadows at World Golf Village establishes the Reserve Account, Signage Incident 

Recovery-Restore, for the purpose of the recovery and restoration of the Association 

signage when that signage and its supporting elements are lost or suffer major 

damage due to accident or weather events; and 

FURTHER RESOLVED THAT the Board of Directors authorizes the funding of 

the Signage Incident Recovery-Restore Reserve Account in the amount of $840.00 

per year in monthly allotments from the Association Operating Account until such 

time that the amount available in the Signage Incident Recovery-Restore Reserve 

Account is equal to the amount required to remove debris, prepare the area, and 
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replace the Signage in case of a total loss (based on a reevaluation performed every 3 

to 5 years). 

C. Redistribute Soil of Two Berms on South Side to Regrade Contour to Eliminate 

Low Areas:  Mike Krugman reported that the elevation of Storage Facility lot has been 

increased between 1 – 2 feet due to building code which has expanded the areas in our 

Common Area on South Side of Meadowlark Lane that .may have standing water 

following heavy rains or hurricanes.  This same area will require additional fill dirt to 

complete the landscaping (trees and hedge) to shield the view of the three story building 

from Meadowlark Lane. 

Based on the discussion by the Directors, the following resolution was unanimously 

adopted: 

WHEREAS, the Board of Directors has determined it to be in the best interest of the 

Association to redistribute the soil of two berms on the south side of Meadowlark 

Lane to regrade the contour of the areas along the property line on the south side to 

eliminate low areas that will be prone to standing water following heavy multi-day 

rain or a hurricane, 

NOW, THEREFORE, BE IT: 

RESOLVED THAT The Meadows at Saint Johns Owners Association, Inc., dba The 

Meadows at World Golf Village, authorizes the redistribution of the soil of two berms 

on the south side of Meadowlark Lane (west and center berms) to the lower elevation 

areas that run along the property line on the south side to reduce areas prone to 

standing water following heavy multi-day rain or a hurricane and to expand areas that 

will support the growing of turf grass and the future planting of additional canopy 

trees (the unofficial trademark of The Meadows); and 

FURTHER RESOLVED THAT the Board of Directors authorizes the funding of 

the soil redistribution, the movement of irrigation sprinklers from the berms to 

reestablish irrigation coverage on the south side, and the planting of turf grass seed 

from the Deferred Landscape Maintenance Reserve Account. 

D. Proposed Amendment of HOA Corporate Bylaws:  Mike Krugman reported that a 

meeting with our attorney is scheduled for Friday to review the proposal to amendment 

and revision the HOA Corporate By-Laws. 

Key Points of the Proposed Changes: 

a. Remove references no longer correct - Physical Office Address 

b. Update Quorum to current FL limitation of 30% 

c. Remove references to membership classes 

d. Remove references to Developer when possible 

e. Add: 
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i. Vote (Questions) By Mail 

ii. Vote Rules Requirement 

iii. Adopting and Amending Election Rules 

iv. . Address of Owners Requirement 

f. Update default date of Membership Annual Meeting 

g. Reduce percent of owners required to call Special Members Meeting 

h. Add provisions for Mail-In Ballot for HOA Directors 

i. Ballot counting to occur at Annual Members Meeting 

i. Remove references to ‘telegram’ – replaced with ‘email’ 

j. Update ‘Board Action without a Meeting’ to require public reporting of actions 

taken at next meeting of the Board 

k. Updated ‘Removal of a Director’ by membership from 50% to 40% 

l. Clarify Board’s responsibilities for Architectural Review 

m. Add provision creating the Architectural Review Committee 

n. Update ‘Officers’ that President & Vice-President must be Directors 

 

VII. Open Forum: 

Those attending were asked for additional questions, comments, and concerns.   Due to the 

hour, no other items was discussed. 

 

VIII. Closing Remarks: 

Annual Members Meeting:  Mike Krugman reminded all that the 2023 Annual 

Membership Meeting will be held at Pacetti Bay Middle School on Thursday, August 17, 

2023 at 7:00 pm - 8:00 pm.  And the Directors will meet immediately after the Annual 

Meeting for the Annual Board Organizational Meeting in the same room at 8:15 pm - 

8:30 pm to elect Association Officers 

 

VIII. Adjournment: 

Mike Krugman as for a motion to adjourn the meeting with all issues raised had been 

addressed and questions answered.  A motion properly made was unanimously passed.  

Meeting adjourned at 8:38 pm 

 

 

 

________________Signed__________________ 

Mike Krugman, President/Treasurer  

July 13, 2023  

The Meadows at World Golf Village 
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Board Meeting – Jul 13, 2023 at 7PM
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Agenda – Board Meeting – Jul 13th

 Meeting Called to Order

 Opening Remarks

 Review and Acceptance of Minutes

 Reports of Officers, Committees, and Community Management

o President

o Treasurer

o ARC Committee

o SRC Committee

o Community Management Report

 Unfinished Business

 New Business

 Open to those attending for comments, feedback and questions

 Closing Remarks

 Adjournment 
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President Report  (1 of 2)

Preliminary Information on SJC Library - Meadowlark Lane

Seasonal Annual Plantings at Entrance

 Irrigation System Status 

 Irrigation System Inspections & Adjustments 

Meeting with Attorney – Review Proposed Corporate Bylaws Update
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President Report  (2a of 2)

Pacetti Rd Storage Facility – Observation on Progress

Deferred Landscape Maintenance – Items Completed

 Cleared brush & undergrowth – Returned to ~2008 condition

 Trimmed trees for deadwood & for shape along the entrance

Deferred Landscape Maintenance – Items Pending

 Landscape Concept to shield view of Pacetti Rd Storage Facility

 Moving Berm Grass plants to berm on north side of  Meadowlark Ln.

 Expand Turf Areas – eliminate low areas 

 Add Canopy Trees – where berms were  (Future)

 Add Replacement Trees (3) along north side of Meadowland Ln. (Future)

 Two (2) Missing 

 One (1) Wrong Young Tree Growing
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President Report 
Pacetti Rd Storage Facility
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President Report 
Pacetti Rd Storage Facility – Fence Line Planting – Slash Pine Trees
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President Report  (2b of 2)

Pacetti Rd Storage Facility – Observation on Progress

Deferred Landscape Maintenance – Items Completed

 Cleared brush & undergrowth – Returned to ~2008 condition

 Trimmed trees for deadwood & for shape along the entrance

Deferred Landscape Maintenance – Items Pending

 Landscape Concept to shield view of Pacetti Rd Storage Facility

 Moving Berm Grass plants to berm on north side of  Meadowlark Ln.

 Expand Turf Areas – eliminate low areas 

 Add Canopy Trees – where berms were  (Future)

 Add Replacement Trees (3) along north side of Meadowland Ln. (Future)

 Two (2) Missing 

 One (1) Wrong Young Tree Growing
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President Report 
Deferred Landscape Maintenance – Items Completed
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President Report  (2c of 2)

Pacetti Rd Storage Facility – Observation on Progress

Deferred Landscape Maintenance – Items Completed

 Cleared brush & undergrowth – Returned to ~2008 condition

 Trimmed trees for deadwood & for shape along the entrance

Deferred Landscape Maintenance – Items Pending

 Landscape Concept to shield view of Pacetti Rd Storage Facility

 Moving Berm Grass plants to berm on north side of  Meadowlark Ln.

 Expand Turf Areas – eliminate low areas 

 Add Canopy Trees – where berms were  (Future)

 Add Replacement Trees (4) along north side of Meadowland Ln. (Future)

 Three (3) Missing 

 One (1) Wrong Young Tree Growing – allowing to grow as placeholder
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President Report 
Deferred Landscape Maintenance – Items Pending – Shield Concept 
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President Report 
Deferred Landscape Maintenance – Items Pending - Berms
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Treasurer Report

Financial Report - June 30, 2023  

 Summary of Financial Condition – June 30, 2023

 AKA “Balance Sheet”

 Summary of Financial Activity – January – June 2023

 AKA “Income and Expense Statement”

 Reserve Schedule – Balances & Expenditures – January – June 2023

New Reserve Account - Signage Incident Recovery-Restore

 No Insurance Underwriting for Association Signage (Entrance & Notice Board)

 Including in the Mailing of Annual Meeting Notice

 Summary of Financial Condition – June 30, 2023

 Summary of Financial Activity – January – June 2023

 Includes 2023 Budget
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Treasurer Report

Summary of Financial Condition – June 30, 2023 (1 of 2) 
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Treasurer Report

Summary of Financial Condition – June 30, 2023 (2 of 2) 
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Treasurer Report
Summary of Financial Activity – January – June 2023 (1 of 2)
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Treasurer Report
Summary of Financial Activity – January – June 2023 (2 of 2)
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Treasurer Report

Reserve Schedule – Balances & Expenditures  – January – June 2023 (1 of 2)
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Treasurer Report

Reserve Schedule – Balances & Expenditures  – January – June 2023 (1 of 2)
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Committee & Other Reports 

 ARC Committee

 SRC Committee

 Inspection Reports (from our service providers)

 Pond Maintenance 

 Landscape

 Irrigation

 Community Management Report

 Activity Report

 Community Inspection for June – June 29, 2023

 Next Community Inspection – ~ July 26, 2023

Jul 13, 2023 19© 2023.  The Meadows at World Golf Village

Inspection Report - Ponds
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Inspection Report - Ponds
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Unfinished & New Business 

Unfinished Business

 Disincentivize Parking on Common Area at Pond near 453 Mackenzie Cir  (Defer to Sept Mtg)

New Business

 Annual Membership Meeting – Board to set date & time

 To be followed by Board Organizational Meeting – Election of Association Officers

 Establish New Reserve Account – Signage Incident Recovery-Restore

 To be funded by amount equal to 2022-2023 Insurance Premium amount - monthly from Operating Account 

 Redistribute Soil of Two Berms on South Side to Regrade Contour to Eliminate Low Areas

 Elevation of  Storage Facility Lot has been increased between 1 – 2 feet due to building code

 Additional areas on South Side may have standing water following heavy rains or hurricanes 

 Proposed Amendment of HOA Corporate Bylaws – Legal Review on Friday (No vote at this time) 
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Resolution for 2023 Annual Membership Meeting
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Resolution to Establish New Reserve Account
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Resolution to Redistribute Soil of Two Berms on South Side 
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Proposed Amendment of HOA Corporate Bylaws

Removed references no longer correct  - Physical Office Address

Updated Quorum to current FL limitation of 30% 

Removed references to membership classes

Removed references to Developer when possible  

Added:

 Vote (Election) Entirely By Mail 

 Vote (Election) Rules Requirement

 Adopting and Amending Election Rules

 Address of Owners Requirement

Updated default date of Membership Annual Meeting

Reduced percent of owners required to call Special Members Meeting
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Proposed Amendment of HOA Corporate Bylaws

Added provisions for Mail-In Election of HOA Directors

 Ballot counting to occur at Annual Members Meeting

Removed references to ‘telegram’ – replaced with ‘email’

Updated ‘Board Action without a Meeting’ to require public reporting 
of actions taken at next meeting of the Board

Updated ‘Removal of a Director’ by membership from 50% to 40%

Clarified Board’s responsibilities for Architectural Review

Added provision creating the Architectural Review Committee

Updated ‘Officers’ that President & Vice-President must be Directors
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Board Members Discussion
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Comments, Feedback and Questions
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Annual Members Meeting – Aug 2023

• The 2023 Annual Membership Meeting to be held at:

• Pacetti Bay Middle School

• 245 Meadowlark Lane

• St. Augustine, FL 32092

•Date: Thursday, August 17, 2023

• Time: 7:00 pm - 8:00 pm
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Annual Board Organizational Mtg – Aug 2023

• The 2023 Board Organizational Meeting  to be held at:

• Pacetti Bay Middle School

• 245 Meadowlark Lane

• St. Augustine, FL 32092

•Date: Thursday, August 17, 2023

• Time: 8:15 pm - 8:30 pm
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Next BOD Meeting – Thursday, Sep 14th at 7 PM
• Sep 14th Meeting’s Agenda (online and via phone – see website)

 Meeting Called to Order

 Opening Remarks

 Review and Acceptance of Minutes

 Reports of Officers, Committees, and Community Management
o President

o Treasurer

o ARC Committee

o SRC Committee

o Community Management Report

 Unfinished Business

 New Business

 Open to those attending for comments, feedback and questions

 Closing Remarks

 Adjournment 
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Thank You for Attending
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