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Board Meeting – Oct 25, 2022 at 7PM
Oct  28, 2022 1

Agenda
• Meeting Called to Order

• Opening Remarks

• Review and Acceptance of Minutes

• Reports of Committees

• ARC Committee

• SRV Committee

• Unfinished Business

• 1. Review of the Proposed 2023 Association Operating Budget
• And the proposed 2023 Yearly General Assessment
• And Payment Option – Annual and Quarterly (Feb, May, Aug, Nov)

• 2. Deferred Maintenance Tasks for 2023 (postponed to Dec 2022 meeting)

• 2. Board Members’ Discussion of Proposed 2023 Association Budget

• 3. Open to those attending for comments, feedback and questions on 2023 Budget

• 4. Board votes on 2023 Operating  Budget, Assessment, and related 

• Open to those attending for comments, feedback and questions

• Closing Remarks

• Adjournment 
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Proposed Budget for 2023
Operating Account

For Consideration

Needs everyone’s input

Proposed HOA Budget for 2023           Proposed
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Proposed HOA Budget for 2023           Proposed

$108,669.97 $2.67

Proposed HOA Budget for 2023           Proposed
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Assessment Payment Options – Proposed
• Current Payment

• Due by Feb 15th – Single payment

• If Received after Feb 15th

• Late Fee - $25

• Interest of 1.5% per month

• Proposal 
• 1x time payment – Due Feb 15th (same as above)

• Split payment quarterly  (Available if owner’s account is not Past Due)

• ¼ of yearly assessment plus $5.25 handling

• Payable by 15th of Feb, May, Aug, Nov

• If payment is late – Late Fee of $10.00 

• If payments stopped – Late Fee of $25.00 plus Interest of 1.5% from last payment    

• Example: If $275 assessment – payments would be $74.00 per quarter

2023 Assessment Per Lot– Proposed
• Operating account budget is the basis for General Assessment

• General Assessment must be allocated equally on a per Lot basis

• Total Assessment in Proposed 2023 Operating budget - $110,000  

• Total Lots in HOA – 400

• Proposed General Assessment Per Lot - $275.00 annually for 2023
• $110,000 divide by 400 = $275.00

• Background – HOA is authorized to collect 4 types of Assessments 
• General Assessment – based on Annual Operating Budget (maybe revised)

• Special Assessment – Capital Improvement (cost of, repair, or replacement)

• Emergency Assessment – Unusual or Emergency matter (i.e., legal action)

• Lot Assessment – Recover cost of service provided to Lot or its owner
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Notice to Owners of Action on General Assessment
• CC&R requires copy of budget to be sent to each member (owner)

• Implied must be sent when owner notified of their assessment share payable 

• Bylaws require Public Notice when assessment considered
• Notice of meeting in a conspicuous place within the Property at least 

forty-eight (48) hours in advance

• When assessments are considered for any reason -

• Notice “shall specifically contain a statement that assessments will be considered and 
the nature of any such assessments”

• Best Practice – when assessment considered 
• Discussion should occur at two (2) consecutive Board meeting

• Vote approving should occur at second (2nd) Board meeting

Notice to Owners of Annual Meeting
• Bylaws require notice to be sent to each member (owner)

• shall state the time and place of and purpose for which the meeting is called 

• shall be mailed to members at least fourteen (14) days prior to said meeting

• post office certificate of mailing shall be retained as proof of such mailing 

• Bylaws requires the Board to set the date, time & location
• Otherwise – shall be held at the office of the Association on the second 

Thursday in November of each year

• Purpose of Annual Meeting
• Electing Directors

• Quorum not required (per Florida statute)

• Transacting any other business authorized to be transacted by the Members
• Quorum Required (per Florida statute – Quorum is 30% of members/owners)
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Board Members Discussion

Oct  28, 2022 11

Proposed 2023 Association Budget
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Oct  28, 2022 13

Motion to Approve 2023 Operating Budget & Assessment (1 of 3)

Sep 28, 2022 14
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Motion to Approve 2023 Operating Budget & Assessment (2 of 3)
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Motion to Approve 2023 Operating Budget & Assessment (3 of 3)

Sep 28, 2022 16
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Comments, Feedback and Questions

Oct  28, 2022 17

Next Meetings  

• Annual Members Meeting (In Person)
• Thursday, Nov 10th at 7 PM

• Pacetti Bay Middle School – Multi-Media Room

• Purpose 

• Electing Directors – Four (4) seats to be fill by election

• Presentation of Reports

• Owners Forum – Comments, Feedback, and Questions

• Proxies not accepted this year – working to resolve issue

• Board Meeting (Online)
• Thursday, Dec 8th at 7 PM

• Virtual Meeting – Online and via Phone

• Connection information on our website – www.themeadowswgv.com  
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Thank You for Attending


