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* HWWLQJ�DZD\�IURP�WKH�FRQVWDQW�
VRXQGV�RI�WRQHV�DQG�SDSHUZRUN�
LQ�WKH�RIILFH�LV�JUHDW�IRU�UHMXYH�
QDWLQJ�WKH�EUDLQ��,W�JLYHV�PH�

WLPH�WR�WKLQN�DQG�UHDG��:KLOH�RQ�D�ORQJ�
IOLJKW�WR�1HZ�2UOHDQV��,�ZDV�DEOH�WR�FDWFK�
XS�RQ�VRPH�DUWLFOHV�LQ�WKH�WUDGH�MRXUQDOV��
6R��KHUH�LV�DQRWKHU�HGLWLRQ�RI�UDQGRP�
WKRXJKWV�E\�+RNH�SURPSWHG�E\�RWKHU�DX�
WKRUV�ZRUN� 
 
2XU�FUHZV�DUH�KRPH�IURP�WKUHH�GHSOR\�
PHQWV��*UHDW�MRE�-RH��'DQ��+ROO\��1HLO�DQG�
-REH���<RX�UHSUHVHQWHG�,9)'�ZHOO��7KH�
FRPPXQLW\�DQG�,�DUH�SURXG�RI�ZKDW�\RX�
GLG�DW�1DSD�&$��(DJOH�&UHHN�DQG�WKH�
&KHWFR�%DU�ILUHV��,�VDZ�D�ORW�RI�WKDQN\RXV�
IURP�ZLWKLQ�2UHJRQ�DQG�&DOLIRUQLD�IRU�WKH�
ZRUN�\RX�GLG��$QG�D�VSHFLDO�WKDQNV�WR�WKH�
UHVW�RI�,9)'�PHPEHUV�ZKR�ILOOHG�LQ�WKH�
JDSV�ZKLOH�RXU�WHDPV�ZHUH�GHSOR\HG�� 
:DWFKLQJ�WKH�QHZV�IRRWDJH�RI�WKH�ILUHV�LQ�

&DOLIRUQLD�UHPLQGHG�PH�RI�DQ�DUWLFOH�LQ�
)LUH-�5HVFXH�PDJD]LQH�FDOOHG�WKH�5RDULQJ�
/LRQ��7KLV�ZDV�WKH�QDPH�RI�WKH�GHYDVWDW�
LQJ�ILUH�LQ�0RQWDQD��1RW�PXFK�FRYHUDJH�
RQ�WKLV�ILUH��,�ORYH�WKH�QDPH�WKRXJK��7KH�
QDPH�UHSUHVHQWV�ZKDW�KDSSHQHG�LQ�&DOL�
IRUQLD�DQG�SRWHQWLDOO\�ZKDW�FRXOG�KDSSHQ�
LQ�WKH�,OOLQRLV�9DOOH\���7KH�0RQWDQD�
³5RDULQJ�/LRQ�)LUH´�FRPSOHWHO\�HQJXOIHG�
D�SRSXODWHG�FDQ\RQ�LQ�XQGHU����PLQXWHV��
7KH�UHVLGHQWV�KDG�]HUR�GLVFUHWLRQDU\�WLPH�
WR�HYDFXDWH��1R�OHYHO�2QH��7ZR�RU�7KUHH�
QRWLFHV��7KLV�ILUH�ZHQW�RYHU������DFUHV�
ZLWK����KRPHV�ORVW�DORQJ�ZLWK�����RXW�
EXLOGLQJV���:H�GRGJHG�WKH�EXOOHW�WKLV�\HDU�
ZLWK�WKH�&KHWFR�%DU�ILUH���&RXOG�D�ILUH�OLNH�
WKH�5RDULQJ�/LRQ�RU�WKH�ILUHV�LQ�&$�KLW�WKH�
,OOLQRLV�9DOOH\"�2I�FRXUVH��7KH�TXHVWLRQ�LV�
DUH�ZH�UHDG\"�0RUH�LPSRUWDQWO\��DUH�\RX�
UHDG\"�'R�\RX�KDYH�D�SODQ�IRU�\RXU�IDPL�
O\"�:H�OHDUQHG�D�ORW�ZLWK�WKH�VWUXFWXUDO�
WULDJH�ZH�DFFRPSOLVKHG��:KDW�DVWRXQGV�

)LUHILJKWHUV��-RKQVRQ��.LVLHOD�DQG�/DWYD��WRRN������GRZQ�WR�6DQWD�5RVD��&DOLIRUQLD�ODVW�
PRQWK�DV�SDUW�RI�WKH�:LOGODQG�7DVN�)RUFH���:H�KDYH�UHFHLYHG�PDQ\�WKDQN\RXV�IURP�WKH�

DUHD�WKDW�DUH�VKRZQ�WKURXJKRXW�WKLV�QHZVOHWWHU� 
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PH�LV�WKH�WZR�FDW�SDUNV�SODQ�RI�DFWLRQ��2QH�KDG�D�SODQ�
EXW�QHHGV����KRXUV��7KH�RWKHU�KDV�QR�SODQ�DQG�LV�QRW�
GHIHQGDEOH��+RZ�PDQ\�RI�XV�DUH�LQ�WKH�VDPH�ERDW"�
)LUH��IORRG��HDUWKTXDNH�RU�VQRZ-PDJHGGRQ��ZH�DUH�LQ�D�
GLVDVWHU�SURQH�DUHD��,I�\RX�GRQ¶W�KDYH�D�SODQ��SOHDVH�
FRQWDFW�RQH�RI�WKH�&(57�WHDP�PHPEHUV�DQG�WKH\�FDQ�
KHOS��2Q�D�VLGH�QRWH��,�KDYH�GLVFXVVHG�WKLV�ZLWK�P\�
ZLIH��6KH�DVVXUHV�PH�WKDW�ZH�KDYH�HQRXJK�SLH�ILOOLQJ�
LQ�D�GLVDVWHU��1RWKLQJ�HOVH��MXVW�SLH�ILOOLQJ��6R�LI�\RX¶UH�
LQ�QHHG�RI�SLH�ILOOLQJ�ZKHQ�WKH�ELJ�RQH�KLWV«�JRW�\RX�
FRYHUHG� 
 
7KH�VHOHFWLRQ�LV�GRQH�IRU�WKH�QHZ�ILUHILJKWHU�(07¶V��,W�
KDV�EHHQ�DQ�LQWHUHVWLQJ�SURFHVV��,�EHOLHYH�ZH�PDGH�WKH�
ULJKW�GHFLVLRQ�DQG�LW�ZDV�GLIILFXOW��:H�KDG�WR�ILQG�QRW�
RQO\�WKH�EHVW�TXDOLILHG�EXW�WKH�EHVW�ILW�WR�RXU�RUJDQL]D�
WLRQ��,Q�P\�FDUHHU�,�KDYH�LQWHUYLHZHG�KXQGUHGV�RI�ILUH�
ILJKWHU�FDQGLGDWHV��$�ILUHILJKWHU�LV�RQH�RI�WKH�PRVW�
FRYHWHG�MREV�WR�KDYH��7KHUH�LV�QHYHU�D�ODFN�RI�FDQGL�
GDWHV��:KDW�DPD]HG�PH�GXULQJ�WKLV�VHOHFWLRQ�SURFHVV�
LV�WKH�ODFN�RI�UHVXPH�DQG�FRYHU�OHWWHU�SUHSDUDWLRQ���,Q�
DQ\�MRE�DSSOLFDWLRQ��\RX�KDYH����VHFRQGV�IRU�WKH�UH�
YLHZHU�WR�PDNH�D�GHFLVLRQ�RQ�\RXU�SDFNHW��7KLV�KDV�WR�
EH�ULJKW���7KLV�PD\�EH�WKH�RQO\�RSSRUWXQLW\�WR�VHOO�
\RXUVHOI��6RPH�RWKHU�SRLQWHUV�IRU�WKRVH�DSSO\LQJ�IRU�
DQ\�MRE��LI�\RX�KDYH�D�UHSRUW�WLPH�IRU�DQ�DVVHVVPHQW�RU�
LQWHUYLHZ��GRQ¶W�EH�ODWH��7KLV�LV�D�VXUH�ZD\�QRW�WR�
PRYH�RQ�LQ�WKH�SURFHVV��,I�WKHUH�DUH�LQVWUXFWLRQV��IRO�
ORZ�WKHP��'RHVQ¶W�PDWWHU�LI�\RX�DJUHH�ZLWK�WKH�LQ�
VWUXFWLRQV��MXVW�IROORZ�WKHP��,Q�RXU�SURIHVVLRQ�IROORZ�
LQJ�LQVWUXFWLRQV�FDQ�EH�D�PDWWHU�RI�OLIH�DQG�GHDWK��,I�

\RX�FDQ¶W�IROORZ�D�VLPSOH�QRQ-HPHUJHQF\�LQVWUXFWLRQ��
KRZ�ZLOO�D�FDQGLGDWH�SHUIRUP�RQ�WKH�ILUHJURXQG"�,I�
\RX�QHHG�VRPH�FRDFKLQJ�RQ�DSSOLFDWLRQ�SUHSDUDWLRQ��,�
ZLOO�JODGO\�KHOS�\RX��&RQJUDWXODWLRQV�WR�RXU�QHZ�FD�
UHHU�)LUHILJKWHU��(07¶V�1RUPDQ��0LOOHU��3HWHWLW�DQG�
3HWHUVRQ�� 
 
2QH�RI�WKH�UHVRXQGLQJ�WKHPHV�,�NHHS�VHHLQJ�RYHU�DQG�
RYHU�LV�ILUHILJKWHU�FDQFHU�DQG�SK\VLFDO�ILWQHVV��:H�DUH�
ORVLQJ�ILUHILJKWHUV�WR�FDQFHU�DW�DQ�DODUPLQJ�UDWH��,9)'�
KDV�WDNHQ�JUHDW�VWULGHV�WR�SURYLGH�\RX�ZLWK�VWDWH�RI�WKH�
DUW�WXUQ�RXWV��1RPH[�KRRGV�DQG�6&%$¶V���:DQW�WR�
SUHYHQW�FDQFHU"�8VH�WKH�JHDU�DQG�ZDVK�LW��,�DP�JXLOW\�
RI�QRW�IROORZLQJ�WKHVH�VLPSOH�UXOHV���2Q�D�UHFHQW�FDU�
ILUH�RXU�GXW\�FUHZ�ZDV�RQ�PRYH�XS�WR�*UDQWV�3DVV�DQG�
RI�FRXUVH�ZH�ZHUH�WRQHG�WR�D�FDU�ILUH��,�PDGH�WKH�ULJKW�
GHFLVLRQ��IROORZHG�SROLF\�DQG�SXW�P\�6&%$¶V�RQ��
�<HV��ROG�JX\V�FDQ�VWLOO�SDFN�XS�DQG�ILJKW�ILUH����7KH�
SRLQW�LV�RXU�SURIHVVLRQ�UHTXLUHV�ILWQHVV�WR�GR�RXU�MRE��,I�
\RX�ZDQW�WR�EH�D�SURIHVVLRQDO�ILUHILJKWHU��HDW�ULJKW��VWD\�
LQ�VKDSH�DQG�XVH�\RXU�33(��0RVW�RI�XV�ZDQW�WR�OLYH�D�
ORQJ�OLIH�ZHOO�DIWHU�RXU�ILUH�VHUYLFH�FDUHHUV��:H�KDYH�
WKH�DELOLW\�WR�SUHYHQW�RU�DW�OHDVW�PLQLPL]H�WKH�HIIHFWV�RI�
FDQFHU�DQG�FDUGLRYDVFXODU�GLVHDVH��,W�DOO�KLQJHV�RQ�
\RXU�GHFLVLRQV� 
 

8QWLO�QH[W�WLPH«��/HW¶V�EH�VDIH�RXW�WKHUH�� 
 

'HQQLV 



� 

Illinois Valley Fire District SMOKE SIGNALS, NOVEMBER 2017 

T KH�ILUH�VHUYLFH�LV�D�SDUD-PLOLWDU\�IRUP�RI�RU�
JDQL]DWLRQ�IRU�WKH�REYLRXV�UHDVRQV��/LNH�WKH�

PLOLWDU\��OLIH�DQG�GHDWK�DUH�RQH�VWHS�RU�DFWLRQ�DZD\�
ZKHQ�FULWLFDO�WDVNV�DUH�EHLQJ�SHUIRUPHG��7KHUH�LV�QR�
WLPH�WR�GHEDWH�RU�TXHVWLRQ�RUGHUV�GXULQJ�WKHVH�WLPHV�RU�
SHRSOH�JHW�NLOOHG�RU�LQMXUHG��(PHUJHQF\�VHUYLFHV�LV�
YHU\�VLPLODU�LQ�WKDW�GXULQJ�FULWLFDO�HPHUJHQF\�VLWXD�
WLRQV��RUGHUV�QHHG�WR�EH�IROORZHG�DQG�FDUULHG�RXW�LI�WKH�
VDIHW\�RI�FUHZV�DQG�RXWFRPH�LV�WR�EH�D�SRVLWLYH�RQH��
7KLV�LV�QRW�WR�VD\�WKDW�D�ILUHILJKWHU�LV�WR�EOLQGO\�SHU�
IRUP�ZLWKRXW�DQ\�TXHVWLRQV�DVNHG��PRUHRYHU��LW�LV�LQ�
WHQGHG�WR�SUHYHQW�QHHGOHVV�GHEDWH�RYHU�ZKDW�RU�KRZ�
VRPHWKLQJ�LV�WR�EH�GRQH��7KHUH�LV�DOZD\V�PDQ\�ZD\V�
RI�GRLQJ�WKLQJV�DQG�XQOHVV�\RX�DUH�DVNHG�WR�SHUIRUP�
VRPHWKLQJ�FRPSOHWHO\�XQVDIH��WKH�ILUHILJKWHU�LV�H[�
SHFWHG�WR�FDUU\�RXW�WKH�RUGHUV�JLYHQ�LQ�D�SURIHVVLRQDO�
DQG�H[SHGLHQW�PDQQHU��7KH�GHEDWH�RU�H[FKDQJH�RI�LGH�
DV�IRU�EHWWHU�ZD\V�RI�GRLQJ�WKLQJV�FDQ�DQG�VKRXOG�EH�
VDYHG�IRU�WKH�DIWHU-LQFLGHQW�UHYLHZ�RU�GXULQJ�WUDLQLQJ�
RSSRUWXQLWLHV� 
 
:KDW�DERXW�WKH�QRQ-HPHUJHQF\�VLGH�RI�HPHUJHQF\�VHU�
YLFHV�OLNH�LQVSHFWLQJ�DQG�FOHDQLQJ�WKH�ILUH�WUXFNV�RU�
ILUH�KRXVH�DQG�SXEOLF�DFWLYLWLHV��,V�LW�RN�WR�GLVDJUHH�
ZLWK�D�VHQLRU�ILUHILJKWHU�RU�RIILFHU�LQ�D�QRQ-OLIH�WKUHDW�
HQLQJ�VLWXDWLRQ"�7KH�DQVZHU�LV�\HV�DQG�QR��:H�VKRXOG�
DOO�EH�DSSURDFKDEOH�DQG�ZLOOLQJ�WR�WDON�WR�RQH�DQRWKHU�
DERXW�DQ\�LVVXHV�ZH�PD\�KDYH��KRZHYHU��UHVSHFW�DQG�
SURIHVVLRQDOLVP�LV�VWLOO�SDUDPRXQW��'R�QRW�VWDUW�D�GLVD�
JUHHPHQW�SXEOLFO\�LQ�IURQW�RI�RWKHUV��,I�\RX�KDYH�D�
FRQFHUQ�DERXW�VRPHWKLQJ��WDON�WR�\RXU�VHQLRU�ILUHILJKW�
HU�RU�RIILFHU�SULYDWHO\�VR�DV�WR�JLYH�WKHP�WKH�UHVSHFW�
DQG�KRQRU�WKH\�GHVHUYH��<RX�ZLOO�KDYH�D�JUHDWHU�
FKDQFH�RI�VXFFHVV�LQ�UHVROYLQJ�WKH�LVVXH�DW�KDQG�LI�\RX�
WUHDW�WKRVH�RYHUVHHLQJ�\RX�SURIHVVLRQDOO\�WKDQ�LI�\RX�
RSHQO\�DQG�SXEOLFO\�EHUDWH�RU�GHJUDGH�WKHLU�GHFLVLRQV�
DQG�DFWLRQV��$�JRRG�UXOH�WR�OLYH�E\�LV�WR�SUDLVH�SXEOLFO\�
DQG�FULWLFL]H�LQ�SULYDWH� 
 
<RX�KDYH�KHDUG�LW�VDLG�WKDW�LW�WDNHV�\HDUV�WR�EXLOG�XS�D�
JRRG�UHSXWDWLRQ�DQG�RQO\�VHFRQGV�WR�EUHDN�LW�GRZQ��
7KLV�VWDQGV�WUXH�IRU�RXU�GHSDUWPHQW¶V�LPDJH�WR�WKH�
FRPPXQLW\�ZH�VHUYH�DOVR��'RQ¶W�GR�DQ\WKLQJ�WKDW�
ZRXOG�WDUQLVK�WKH�SXEOLF¶V�YLHZSRLQW��:H�KDYH�FROOHF�
WLYHO\�ZRUNHG�KDUG�WR�EH�D�SRVLWLYH�LPSDFW�ZLWKLQ�RXU�
FRPPXQLW\�DQG�WKH�QHLJKERUV�WKDW�ZH�VHUYH�DQG�LW�RQO\�
WDNHV�D�PRPHQW�WR�EUHDN�WKDW�GRZQ��'RQ¶W�EH�WKDW�PR�
PHQW��:RUN�KDUG��EH�FRXUWHRXV��DFW�SURIHVVLRQDO�DQG�
EH�UHVSHFWIXO�LQ�HYHU\WKLQJ�\RX�GR�DQG�SHRSOH�ZLOO�QR�

WLFH��(YHU\GD\��SHRSOH�IRUP�RSLQLRQV�ERWK�JRRG�DQG�
EDG��LW¶V�KXPDQ�QDWXUH��GRQ¶W�JLYH�WKHP�WKH�RFFDVLRQ�
WR�IRUP�D�EDG�RQH��'R�ZKDW�LV�ULJKW�EHFDXVH�LW�LV�WKH�
ULJKW�WKLQJ�WR�GR�DQG�JRRG�WKLQJV�ZLOO�IROORZ�� 
 
2Q�D�GLIIHUHQW�QRWH��ZLWK�ILUH�VHDVRQ�FRPLQJ�WR�D�FORVH��
,�ZRXOG�OLNH�WR�WKDQN�DOO�RI�\RX�IRU�\RXU�GHGLFDWLRQ��
VDFULILFH�DQG�VWHDGIDVWQHVV�WR�NHHS�RXU�YDOOH\�VDIH�GXU�
LQJ�WKLV�ZLOGODQG�VHDVRQ��6HYHUDO�RI�\RX�SLFNHG�XS�WKH�
FKDOOHQJH�WR�VWDII�WKH�DLUSRUW�FUDVK�UHVFXH�DQG�VWULNH�
WHDP�GHSOR\PHQWV�WR�KHOS�RWKHUV�LQ�QHHG��7KDQN�\RX��
,W�LV�EHFDXVH�RI�\RX�WKDW�ZH�ZHUH�DEOH�WR�PHHW�WKH�
QHHGV�RI�RXU�FRPPXQLW\�DQG�WKH�SHRSOH�ZH�VHUYH��
.HHS�XS�WKH�JRRG�ZRUN� 

7UDLQLQJ�DQG�6DIHW\ 
%\�-HII�*DYOLN��'HSXW\�&KLHI� 
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$V�IDOO�ZHDWKHU�DQG�URDG�FRQGLWLRQV�FKDQJH�ZLWK�WKH�
VHDVRQ��WKH�IROORZLQJ�GULYLQJ�VDIHW\�WLSV�ZLOO�KHOS�NHHS�
\RX�VDIH�DV�\RX�HQMR\�WKH�FRRO�FULVS�DLU�DQG�WKH�EHDXWL�
IXO�FRORUV�RI�WKH�DXWXPQ�OHDYHV� 

 

 

 

 

 

 

 

 

 

7KH�'DQJHUV�RI�/HDYHV�RQ�WKH�5RDGV 

:KHQ�OHDYHV�DFFXPXODWH�RQ�WKH�URDGZD\�DQG�EHFRPH�
ZHW��WKH\�FDQ�JHW�H[WUHPHO\�VOLSSHU\��PDNLQJ�WKH�GULY�
LQJ�FRQGLWLRQV�VLPLODU�WR�GULYLQJ�RQ�LFH��,I�WKH�WHPSHUD�
WXUH�GURSV�EHORZ�IUHH]LQJ��WKH�ZHW�OHDYHV�ZLOO�IUHH]H�
DQG�WXUQ�LQWR�GDQJHURXV�LF\�OHDYHV�RQ�WKH�URDGZD\��
%HVLGHV�UHGXFLQJ�WKH�FDU
V�WUDFWLRQ��FDXVLQJ�VNLGGLQJ�
DQG�WKH�SRVVLELOLW\�RI�ORVLQJ�FRQWURO�RI�WKH�YHKLFOH��
OHDYHV�RIWHQ�FRYHU�WKH�SDLQWHG�URDG�PDUNLQJV��PDNLQJ�
LW�GLIILFXOW�WR�NQRZ�WKH�ORFDWLRQV�RI�WKH�ODQHV� 

· 6ORZ�GRZQ�LI�\RX�DUH�GULYLQJ�RQ�D�URDG�FRYHUHG�
ZLWK�OHDYHV��HVSHFLDOO\�ZKHQ�GULYLQJ�DURXQG�WXUQV� 

· $OORZ�\RXUVHOI�SOHQW\�RI�URRP�WR�VWRS�LQ�DQ�HPHU�
JHQF\��.HHS�D�JUHDWHU�GLVWDQFH�EHWZHHQ�\RX�DQG�
WKH�FDU�LQ�IURQW�RI�\RX� 

· /HDYHV�PDNH�LW�GLIILFXOW�WR�VHH�SRWKROHV�DQG�EXPSV�
LQ�WKH�URDG� 

· .HHS�\RXU�ZLQGVKLHOG�OHDI�IUHH�WR�DYRLG�ZHW�OHDYHV�
JHWWLQJ�VWXFN�XQGHU�WKH�ZLQGVKLHOG�ZLSHU�EODGHV� 

 

 

&KDQJLQJ�:HDWKHU�&RQGLWLRQV 

,Q�PDQ\�DUHDV��DXWXPQ�LV�D�GDPS��ZHW�VHDVRQ��7KHUH�
DUH�PDQ\�UDLQ\�RU�IRJJ\�GD\V�DQG�QLJKWV��$V�WKH�WHP�
SHUDWXUHV�GURS��IURVW�RIWHQ�FRDWV�WKH�JURXQG�DW�QLJKW� 

· :KHQ�GULYLQJ�LQ�IRJ��VHW�\RXU�KHDGOLJKW�WR�ORZ�
EHDP��7KLV�VHWWLQJ�DLPV�WKH�EHDP�RI�OLJKW�GRZQ�
WRZDUG�WKH�URDGZD\� 

· ,Q�WKH�IDOO�DV�WHPSHUDWXUHV�GURS��IURVW�RIWHQ�IRUPV�
RQ�WKH�URDGZD\��FDXVLQJ�KD]DUGRXV�GULYLQJ�FRQGL�
WLRQV��'ULYH�VORZO\�DQG�EUHDN�JHQWO\�DW�RYHUSDVVHV�
DQG�EULGJHV�DV�WKHVH�DUHDV�IURVW�RYHU�PRUH�TXLFNO\�
WKDQ�RWKHU�URDGZD\�VXUIDFHV� 

· %H�DZDUH�RI�DUHDV�ZKHUH�EODFN�LFH�IRUPV�RQ�WKH�
URDGZD\� 

 

$GMXVW�IRU�)HZHU�+RXUV�RI�'D\OLJKW 

,Q�WKH�IDOO�WKHUH�DUH�IHZHU�KRXUV�RI�GD\OLJKW��,Q�WKH�HDU�
OLHU�GDUNQHVV�LW�LV�FRPPRQ�WR�VHH�FKLOGUHQ�RXWVLGH�
SOD\LQJ�RU�ULGLQJ�WKHLU�ELF\FOHV��3HRSOH�DUH�ZDONLQJ�
WKHLU�GRJV��MRJJLQJ�RU�WDNLQJ�ODWH�DIWHUQRRQ�RU�HYHQLQJ�
ZDONV��,Q�WKH�IDGLQJ�OLJKW�RI�GXVN�LW�LV�PRUH�GLIILFXOW�WR�
VHH�WKH�FKLOGUHQ�DQG�SHGHVWULDQV� 

· :DWFK�RXW�IRU�FKLOGUHQ�DW�WKHLU�EXV�VWRSV�LQ�WKH�
PRUQLQJ�DQG�DV�WKH\�UHWXUQ�KRPH�LQ�WKH�DIWHUQRRQ� 

· $OZD\V�GULYH�GHIHQVLYHO\� 

 

9HKLFOH�0DLQWHQDQFH 

· .HHS�\RXU�KHDGOLJKWV�FOHDQHG�DQG�LQ�SURSHU�ZRUN�
LQJ�RUGHU��PDNLQJ�VXUH�WKH\�DUH�DOLJQHG� 

· 5HSODFH�\RXU�ZLQGVKLHOG�ZLSHU�EODGHV�LI�WKH\�VKRZ�
DQ\�VLJQV�RI�ZHDU� 

· .HHS�DQ�HPHUJHQF\�FDU�VDIHW\�NLW�LQ�\RXU�YHKLFOH� 
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$GGLWLRQDO�)DOO�6DIHW\�'ULYLQJ�7LSV 

· $OZD\V�NHHS�D�SDLU�RI�VXQJODVVHV�LQ�\RXU�YHKLFOH��
)DOO�VXQULVHV�DQG�VXQVHWV�FDQ�EH�YHU\�EULOOLDQW��7KH�
EULJKW�VXQ�RIWHQ�FUHDWHV�D�ODUJH�DPRXQW�RI�JODUH��
PDNLQJ�LW�GLIILFXOW�WR�VHH�RWKHU�YHKLFOHV��WKH�URDG�
ZD\�RU�WKH�URDG
V�VKRXOGHU��:HDULQJ�VXQJODVVHV�
GXULQJ�WKHVH�WLPHV�UHGXFHV�WKH�GDQJHU� 

· ,I�\RX�OLYH�LQ�DQ�DUHD�ZKHUH�WKHUH�DUH�GHHU��WKH\�DUH�
PRUH�DSW�WR�UXQ�LQWR�WKH�URDGZD\�HVSHFLDOO\�DW�
GDZQ�DQG�GXVN�VLQFH�WKH�IDOO�LV�DQ�DFWLYH�EUHHGLQJ�
WLPH��,I�\RX�VHH�D�GHHU�FURVV�WKH�URDGZD\��SURFHHG�
YHU\�VORZO\�DV�WKH\�RIWHQ�WUDYHO�LQ�JURXSV� 
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:H�KDG�D�JRRG�WXUQ�RXW�DW�6WDWLRQ���IRU�+DOORZHHQ� 

 
7KDQN�\RX��-DLPH�IRU�
WKH�DPD]LQJ�GUDZLQJ� 
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2SHUDWLRQV�	�3UHYHQWLRQ 
%\�.DPURQ�,VPDLOL��'LYLVLRQ�&KLHI�2SHUDWLRQV�DQG�3UHYHQWLRQ 

 
+RXVH�3ULGH 

 
)LUHILJKWHUV�DUH�DQ�H[WUHPHO\�SURXG�EXQFK��,Q�PRVW�
FDVHV��WKH\�DUH�SURXG�RI�WKHLU�SURIHVVLRQ��\HV��HYHQ�D�
YROXQWHHU�FDQ�FRQVLGHU�LW�D�SURIHVVLRQ��DQG�ZKDW�WKH\�
GR��+RZHYHU��ILUHILJKWHUV�VKRXOG�DOVR�UHFRJQL]H�WKDW�
WKHUH�LV�D�ORW�WR�EH�SURXG�RI�³LQ�KRXVH�´�2XU�SHRSOH��
RXU�DFFRPSOLVKPHQWV��RXU�WUDGLWLRQV��DQG�RXU�KHULWDJH�
DOO�FDQ�FRQWULEXWH�WR�ZKDW�,�OLNH�WR�FDOO�KRXVH�SULGH��
7KH�3URIHVVLRQDO�9ROXQWHHU�)LUH�'HSDUWPHQW�VKRXOG�
SURPRWH�KRXVH�SULGH�DW�HYHU\�RSSRUWXQLW\� 
 
,W¶V�HDV\�IRU�ILUHILJKWHUV�WR�JHW�ZUDSSHG�XS�LQ�WKH�SURE�
OHPV�RI�WKH�GD\��7KH�FOXEURRP�SROLWLFV�FDQ�VRPHWLPHV�
EH�GLVWUDFWLQJ�DQG�RYHUVKDGRZ�DOO�WKH�JRRG�EHLQJ�DF�
FRPSOLVKHG�LQ�RXU�ILUHKRXVHV��7DNH�D�VWHS�EDFN�DQG�
ORRN�DW�ZKDW�KDV�EHHQ�DFFRPSOLVKHG�ZLWKLQ�\RXU�GH�
SDUWPHQW��/RRN�DW�WKH�HTXLSPHQW��WKH�ULJV�DQG�WKH�ILUH�
KRXVH��DOO�\RX�VHH�WRRN�ORWV�RI�ZRUN��HIIRUW��GHGLFDWLRQ��
DQG�FRPPLWPHQW��7KH�WXUQRXW�JHDU�\RX�ZHDU"�0DQ\�
PHHWLQJV�ZHUH�KHOG�DQG�VWXGLHV�GRQH�WR�GHFLGH�ZKDW�
NLQG�WR�SXUFKDVH��7KDW�QHZ�WKHUPDO�LPDJLQJ�FDPHUD�
�7,&�"�,Q�DGGLWLRQ�WR�WKH�WLPH�DQG�HIIRUW�VSHQW�VWXG\�
LQJ�ZKLFK�7,&�LV�EHVW�IRU�WKH�GHSDUWPHQW��PHPEHUV�
PD\�KDYH�KDG�WR�QDYLJDWH�PRXQGV�RI�SDSHUZRUN�WR�VH�
FXUH�D�JUDQW�RU�LGHQWLI\�D�VRXUFH�RI�IXQGLQJ�IRU�WKH�SXU�
FKDVH� 
� 
2U��TXLWH�SRVVLEO\��WKH\�DUUDQJHG�IRU�D�IXQGUDLVHU�RI�
VRPH�W\SH��7KH�QHZHVW�ULJ�LQ�\RXU�IOHHW"�+XQGUHGV�RI�
KRXUV�ZHUH�SXW�LQWR�WKDW�SURMHFW��7KH�IUHVK�FRDW�RI�
SDLQW�LQ�WKH�KDOOZD\"�,I�LW�ZDVQ¶W�GRQH�E\�D�PHPEHU�RQ�
KLV�RZQ�WLPH��VRPHERG\�VWLOO�KDG�WR�DUUDQJH�IRU�WKDW�
SURMHFW�WR�EH�FRPSOHWHG� 
 
$FFRPSOLVKLQJ�DOO�WKHVH�WDVNV�DQG�GRLQJ�DOO�WKH�EXV\�
ZRUN�DW�RXU�ORFDO�ILUHKRXVHV�LV�PRVW�RIWHQ�GRQH�E\�RXU�
PHPEHUV�DIWHU�WKH\�KDYH�DOUHDG\�ZRUNHG�WKHLU�HLJKW-��
��-��RU���-KRXU�SD\FKHFN-HDUQLQJ�MRE��RU�DIWHU�WKH\�
FRDFKHG�WKDW�OLWWOH�OHDJXH�JDPH�RU�KHOSHG�WKHLU�NLGV�
ZLWK�WKHLU�KRPHZRUN��<HV��DIWHU�GRLQJ�VR�PDQ\�RWKHU�
WKLQJV��LW¶V�RII�WR�WKH�ILUHKRXVH�WR�PHHW�ZLWK�WKH�FRP�
PLWWHH�RU�WR�JHW�GRQH�ZKDW�QHHGV�WR�EH�GRQH��7KH�SRLQW�
LV�WKDW�ILUHILJKWHUV�VKRXOG�DOO�EH�SURXG�RI�WKH�ZRUN�DQG�
HIIRUW�SXW�IRUWK�E\�PHPEHUV�RYHU�WKH�\HDUV�WKDW�PRYHG�
WKH�GHSDUWPHQW�IRUZDUG� 
 
+RZHYHU�ROG�\RXU�GHSDUWPHQW�LV��ORRN�EDFN�DW�\RXU�
KLVWRU\��6KRZ�DSSUHFLDWLRQ�IRU�WKH�SHRSOH�ZKR�EURXJKW�

\RX�WR�ZKHUH�\RX�DUH�WRGD\��6XUH��PDQ\�DUH�ORQJ�JRQH��
EXW�WKH\�VKRXOG�QHYHU�EH�IRUJRWWHQ��'LJ�RXW�WKRVH�ROG�
SKRWRV��GXVW�WKHP�RII��DQG�JHW�WKHP�XS�RQ�WKH�ZDOO��
,PSUHVV�XSRQ�WKH�QHZ�PHPEHUV�WKDW�WKH\�DUH�QRZ�SDUW�
RI�WKLV�SURXG�WUDGLWLRQ��6KRZ�WKHP�WKH�SKRWRV�DQG�H[�
SODLQ�ZKR�WKHVH�SHRSOH�DUH��,Q�DGGLWLRQ�WR�KRQRULQJ�
DQG�UHPHPEHULQJ�WKRVH�ZKR�KHOSHG�VKDSH�WKH�GHSDUW�
PHQW��WKLV�DOVR�FRQWULEXWHV�WR�KRXVH�SULGH��<RXU�PHP�
EHUV�ZLOO�IHHO�EHWWHU�DERXW�WKH�GHSDUWPHQW�NQRZLQJ�
WKH\�DUH�SDUW�RI�D�ORQJ-VWDQGLQJ�WUDGLWLRQ��:KHQ�WKH\�
ZDON�WKURXJK�WKH�KDOOZD\V�RI�WKH�ILUHKRXVH��WKHVH�SKR�
WRV�VHUYH�DV�JHQWOH�UHPLQGHUV�WKDW�PDQ\�RWKHUV�VHUYHG�
EHIRUH�WKHP�DQG�FRQWULEXWHG�WR�WKH�GHSDUWPHQW¶V�VXF�
FHVV�RYHU�WKH�\HDUV� 
 

$W�HYHU\�RSSRUWXQLW\��H[WROO�WKH�YLUWXHV�RI�EHLQJ�D�ILUH�
ILJKWHU��%H�VXUH�RXU�PHPEHUV�XQGHUVWDQG�WKH�UHVSRQVL�
ELOLW\�WKDW�FRPHV�ZLWK�WKDW�HVWHHPHG�WLWOH��7KDW�UHVSRQ�
VLELOLW\�HTXDWHV�WR�VHUYLQJ�ZLWK�KRQRU��LQWHJULW\��DQG�
EHKDYLQJ�DSSURSULDWHO\�RQ�DQG�RII�GXW\��$ORQJ�ZLWK�
WKDW�UHVSRQVLELOLW\�VKRXOG�EH�D�VHQVH�RI�SULGH��:HDULQJ�
WKH�EDGJH�RI�D�ILUHILJKWHU�VKRXOG�HOLFLW�SULGH�IURP�DOO�RI�
XV��:H�KDYH�HYHU\�ULJKW�WR�EH�SURXG�RI�WKH�JUHDW�ILUH�
VHUYLFH�WR�ZKLFK�ZH�EHORQJ��,W�LV�IRUJHG�ZLWK�KDUG�
ZRUN��GHGLFDWLRQ��VHOIOHVV�VHUYLFH��DQG�VDFULILFH��,P�
SUHVV�DOO�RI�WKLV�XSRQ�\RXU�PHPEHUVKLS� 
 
)LUHILJKWHU�SULGH�VKRXOG�EH�D�EULGJH�WR�GHSDUWPHQW�
SULGH��%XLOG�SULGH�LQ�\RXU�GHSDUWPHQW�E\�KLJKOLJKWLQJ�
DOO�RI�LWV�JUHDW�DFFRPSOLVKPHQWV�WKURXJK�WKH�\HDUV��$V�
,�VDLG��WKH�SHRSOH�VKRXOG�EH�RQ�WKH�ZDOO��FHOHEUDWH�WKHLU�
DFFRPSOLVKPHQWV�DQG�KLJKOLJKW�\RXU�GHSDUWPHQW¶V�
XQLTXH�FKDUDFWHULVWLFV�E\�IRFXVLQJ�RQ�WKRVH�WKLQJV�RI�
ZKLFK�\RXU�GHSDUWPHQW�LV�H[WUHPHO\�SURXG��(YHU\�GH�
SDUWPHQW�KDV�FHUWDLQ�WKLQJV—D�WRRO��D�ULJ��WKH�ILUVW�WR�
WU\�RU�GR�VRPHWKLQJ��D�XQLTXH�DQQXDO�WUDGLWLRQ—RI�
ZKLFK�LW�LV�SURXG��&HOHEUDWH�LW��7HDFK�LW��3DVV�LW�RQ��
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%XW��UHPHPEHU�WR�WHDFK�RXU�PHPEHUV�WR�EH�SURXG�DQG�
KXPEOH�\HW�QHYHU�DUURJDQW� 
 
6RPH�GHSDUWPHQWV�DFWXDOO\�GHYHORS�DQG�SUHVHQW�DQ�
DQQXDO�WUDLQLQJ�GULOO�IRFXVLQJ�RQ�WKHLU�GHSDUWPHQW�KLV�
WRU\�DQG�KHULWDJH��:KDW�D�JUHDW�ZD\�WR�WHDFK�QHZ�
PHPEHUV�ZKDW�LW�PHDQV�WR�EH�D�ILUHILJKWHU��,W�DOVR�
VHUYHV�DV�D�JUHDW�UHPLQGHU�IRU�WKH�VHQLRU�PHPEHUV�EH�
FDXVH��IURP�WLPH�WR�WLPH��LW¶V�LPSRUWDQW�WR�SRLQW�RXW�WR�
DOO�PHPEHUV�ZK\�WKH\�VKRXOG�EH�SURXG�RI�WKH�WLWOH�
³ILUHILJKWHU´�DQG�WR�EH�HTXDOO\�SURXG�WR�EH�D�,OOLQRLV�
9DOOH\�)LUH�'LVWULFW�ILUHILJKWHU� 
 
6RPHWLPHV��PHPEHUV�JHW�GLVFRXUDJHG�DQG�XSVHW�DERXW�
QHJDWLYH�WKLQJV�JRLQJ�RQ�LQ�WKH�ILUHKRXVH��DQG�LW�KXUWV�
KRXVH�SULGH��,�DOZD\V�OLNH�WR�SRLQW�RXW�WR�RXU�PHPEHUV��
HVSHFLDOO\�RXU�QHZHU�RQHV��WKDW�WKHUH�DUH�OLIH�OHVVRQV�
WKDW�FDQ�EH�OHDUQHG�IURP�WKH�ZD\�LVVXHV�DUH�UHVROYHG�
DQG�GLVDJUHHPHQWV�ZRUNHG�RXW�ZLWKLQ�GHSDUWPHQWV��
/HW¶V�XQGHUVWDQG�DQG�DJUHH�WKDW�GLVDJUHHPHQWV�DQG�RS�
SRVLWH�SRLQWV�RI�YLHZ�DUH�LQHYLWDEOH�LQ�DQ\�RUJDQL]D�
WLRQ��%XW��LI�WKHUH�LV�D�FOHDUO\�GHILQHG�SURFHVV�IRU�KDQ�
GOLQJ�WKHP��LVVXHV�FDQ�EH�UHVROYHG�LQ�D�QRQ-
FRQIURQWDWLRQDO�PDQQHU��6XUH��D�GHFLVLRQ�KDV�WR�EH�
PDGH�RU�D�FRXUVH�RI�DFWLRQ�KDV�WR�EH�GHFLGHG�RQ��,Q�
PRVW�FDVHV��GHPRFUDF\�ZLOO�SUHYDLO��DQG�QRW�HYHU\ERG\�
ZLOO�JHW�ZKDW�WKH\�ZDQWHG��%XW��LI�WKH�SURFHVV�DOORZHG�
IRU�DOO�FRQFHUQHG�PHPEHUV�WR�KDYH�VRPH�LQSXW�DQG�GLI�
IHULQJ�YLHZV�ZHUH�DOORZHG�WR�EH�GLVFXVVHG��WKHUH�FDQ�
EH�OHVV�FRQWURYHUV\�DQG�OHVV�RI�WKH�VR-FDOOHG�³GLUW\�SRO�
LWLFV�´�0HPEHUV�ZLOO�EH�OHVV�OLNHO\�WR�IHHO�YLFWLPL]HG��
7KH\�PD\�EH�GLVDSSRLQWHG�DQG�HYHQ�XSVHW��EXW�LI�WKH\�
KDYH�EHHQ�SURYLGHG�D�IDLU�RSSRUWXQLW\�WR�SDUWLFLSDWH�LQ�
WKH�GLVFXVVLRQ��WKH\�VKRXOG�DW�OHDVW�EH�DEOH�WR�ZDON�
DZD\�NQRZLQJ�WKH\�ZHUH�SURYLGHG�ZLWK�WKH�FKDQFH�WR�
H[SUHVV�WKHLU�SRLQW�RI�YLHZ��/LIH�OHVVRQV�FDQ�GHILQLWHO\�
EH�JOHDPHG�IURP�WKH�PDQ\�ERDUGURRP�GLVFXVVLRQV�WKDW�
OHDG�WR�VXFFHVVIXO�FRQIOLFW�UHVROXWLRQV� 
 
&RQWLQXH�EXLOGLQJ�WKDW�KRXVH�SULGH�E\�VKDULQJ�\RXU�
PHPEHUV¶�SHUVRQDO�VXFFHVV�VWRULHV��,I�D�PHPEHU�KDV�
UHFHQWO\�EHHQ�SURPRWHG�LQ�KLV�SDLG�MRE��FRQJUDWXODWH�
KLP�DW�WKH�PRQWKO\�EXVLQHVV�PHHWLQJ�RU�LQ�WKH�GHSDUW�
PHQW�QHZVOHWWHU��,I�D�\RXQJHU�PHPEHU�DFFRPSOLVKHV�
VRPHWKLQJ�DW�VFKRRO��VKDUH�LW��3XEOLFL]H�PHPEHUV¶�
ELUWK�DQQRXQFHPHQWV��ZHGGLQJV��DQG�RWKHU�KDSS\�
HYHQWV��$W�WKH�VDPH�WLPH��VXSSRUW�PHPEHUV�LQ�WLPH�RI�
VRUURZ�RU�JULHI��,W¶V�DPD]LQJ�KRZ�SHWW\�SROLWLFV�DQG�
GLIIHUHQFHV�FDQ�EH�FDVW�DVLGH—HYHQ�IRUJRWWHQ�DERXW—
ZKHQ�D�PHPEHU�LV�KDYLQJ�D�GLIILFXOW�WLPH�DQG�WKH�GH�
SDUWPHQW�EDQGV�WRJHWKHU�LQ�VXSSRUW��,W�VSHDNV�YROXPHV�
IRU�ILUH�VHUYLFH�EURWKHUKRRG�ZKHQ�PHPEHUV�VKRZ�XS�DW�
WKH�ZDNHV�DQG�IXQHUDOV�RI�QRW�MXVW�FXUUHQW�PHPEHUV�EXW�
SDVW�PHPEHUV�DV�ZHOO��/LNH�PRVW�GHSDUWPHQWV��ZH�WU\�
WR�DWWHQG�WKH�ZDNHV�ZKHQ�D�IRUPHU�PHPEHU�SDVVHV�
DZD\��2IWHQ�WLPHV��WKH�PHPEHU�ZDV�ODVW�DFWLYH�GHF�

DGHV�EHIRUH��DQG�PDQ\�PD\�QRW�HYHQ�KDYH�NQRZQ�KLP��
%XW��E\�SD\LQJ�RXU�UHVSHFWV��ZH�DUH�WHDFKLQJ�WKH�QHZ�
JHQHUDWLRQ�RI�ILUHILJKWHUV�WKH�PHDQLQJ�RI�ILUH�VHUYLFH�
EURWKHUKRRG�DQG�WKH�LPSRUWDQFH�RI�KRQRULQJ�WKRVH�
ZKR�VHUYHG�EHIRUH��,Q�PRVW�FDVHV��WKH�IDPLO\�RI�WKH�
GHFHDVHG�LV�IRUHYHU�JUDWHIXO��,Q�DOO�FDVHV��HYHU\ERG\�LV�
OHIW�ZLWK�D�JUHDWHU�VHQVH�RI�ILUH�VHUYLFH�SULGH� 
 
.HHS�WUDFN�RI�DQG�UHFRJQL]H�\RXU�PHPEHUV¶�VHUYLFH�
PLOHVWRQHV��,�XVHG�WR�FRQJUDWXODWH�PHPEHUV�DW�WKH�
PRQWKO\�EXVLQHVV�PHHWLQJ�ZKHQ�WKH\�UHDFKHG�D�PDMRU�
DQQLYHUVDU\�GDWH�VXFK�DV����\HDUV�RI�DFWLYH�VHUYLFH��,�
ZRXOG�DOVR�KLJKOLJKW�WKHLU�DFFRPSOLVKPHQW�V�LQ�RXU�
GHSDUWPHQW�QHZVOHWWHU��,�QHYHU�UHDOL]HG�KRZ�PXFK�WKLV�
FDPH�WR�PHDQ�WR�WKH�PHPEHUV�XQWLO�,�LQDGYHUWHQWO\�
PLVVHG�RQH�PHPEHU¶V�DQQLYHUVDU\�GDWH��7KDW�ILUHILJKW�
HU�OHW�RWKHUV�NQRZ�KH�ZDV�KXUW�WKDW�,�PLVVHG�LW��KH�ZDV�
DIUDLG�WR�SRLQW�LW�RXW�WR�PH�IRU�IHDU�RI�WKDW�ODUJH�HJR�� 
 
0RVW�GHSDUWPHQWV�GR�VRPH�W\SH�RI�VHUYLFH�UHFRJQLWLRQ�
DW�WKHLU�LQVWDOODWLRQ�EDQTXHWV��ZKLFK�LV�JUHDW��:H�DGGHG�
D�WZLVW��LQVWHDG�RI�MXVW�PHQWLRQLQJ�WKH�PHPEHU�DQG�
KRZ�PDQ\�\HDUV�RI�VHUYLFH�KH�KDG��ZH�DGGHG�D�VKRUW�
ELR�RI�WKH�RIILFHV�KH�KDG�KHOG�DORQJ�ZLWK�RWKHU�QRWH�
ZRUWK\�DFFRPSOLVKPHQWV�GXULQJ�WKHLU�FDUHHU��$JDLQ��,�
QHYHU�NQHZ�KRZ�PXFK�WKDW�PHDQW�WR�SHRSOH�XQWLO�RQH�
\HDU�ZKHQ�WKH�ZLIH�RI�RQH�ORQJWLPH�PHPEHU�WROG�PH�
KRZ�DSSUHFLDWLYH�VKH�ZDV�WKDW�ZH�PHQWLRQHG�WKLV�LQ�
IRUPDWLRQ�ZKLOH�FDOOLQJ�KLP�XS�WR�WKH�SRGLXP�WR�EH�
UHFRJQL]HG��6KH�FRUUHFWO\�SRLQWHG�RXW�WKDW�PDQ\�QHZHU�
PHPEHUV�KDG�QR�LGHD�RI�DOO�WKH�FRQWULEXWLRQV�DQG�\HDUV�
RI�GHGLFDWHG�VHUYLFH�SXW�LQ�E\�KHU�KXVEDQG��%\�WDNLQJ�
D�PLQXWH�WR�KLJKOLJKW�KLV�FDUHHU��KRSHIXOO\�ZH�FRQWULE�
XWHG�WR�WKLV�PHPEHU¶V�KRXVH�SULGH��+LV�ZLIH�FHUWDLQO\�
ZDV�D�OLWWOH�SURXGHU�RI�WKH�GHSDUWPHQW�LQ�ZKLFK�KHU�
KXVEDQG�KDG�EHHQ�VHUYLQJ�IDLWKIXOO\�IRU�VR�PDQ\�\HDUV� 
 
<RX�FDQ�DOVR�EXLOG�SULGH�E\�UHFRJQL]LQJ�DQG�FRQJUDWX�
ODWLQJ�PHPEHUV�DV�WKH\�FRPSOHWH�ILUH�DQG�HPHUJHQF\�
PHGLFDO�VHUYLFHV�WUDLQLQJ�FRXUVHV��2EWDLQLQJ�DQ�HPHU�
JHQF\�PHGLFDO�WHFKQLFLDQ�FHUWLILFDWH�RU�ILUHILJKWHU�FHU�
WLILFDWLRQ�PHDQV�PDQ\�KRXUV�RI�ORQJ�ZRUN��$�QLFH�SDW�
RQ�WKH�EDFN�DQG�D�³ZHOO�GRQH´�LQ�WKH�FRPSDQ\�QHZV�
OHWWHU�RU�DW�WKH�PRQWKO\�PHHWLQJ�LV�FHUWDLQO\�ZHOO�GH�
VHUYHG��:H�GHVLJQHG�D�OLWWOH�SURPRWLRQ�FHUHPRQ\�
ZKHQ�HOHYDWLQJ�D�QHZHU�PHPEHU�IURP�WKH�UDQNV�RI�
QRQVWUXFWXUDO�H[WHULRU�ILUHILJKWHU�WR�DQ�LQWHULRU�RU�D�
VWUXFWXUDO�ILUHILJKWHU�DV�ZHOO�DV�IRU�ZKHQ�D�PHPEHU�
FDPH�RII�SUREDWLRQ��1RQH�RI�WKHVH�FHUHPRQLHV�QHHG�WR�
EH�ORQJ�RU�GUDZQ�RXW��EXW�WKH\�FDQ�HDVLO\�EH�GRQH�LQ�D�
VLPSOH�EXW�PHDQLQJIXO�PDQQHU��DQG�WKH\�FHUWDLQO\�
PDNH�D�ODVWLQJ�LPSUHVVLRQ� 
 
(PEUDFH�VRFLDO�PHGLD�WR�KHOS�SURPRWH�KRXVH�SULGH��
3XEOLFL]H�ILUH�VHUYLFH�PLOHVWRQHV��SHUVRQDO�VXFFHVV�VWR�
ULHV��DQG�WKHLU�LPSRUWDQW�ILUHKRXVH�HYHQWV��GRQ¶W�MXVW�
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KROG�LW�DOO�LQ�KRXVH��/HW�WKH�FRPPXQLW\�NQRZ��,Q�DGGL�
WLRQ��KLJKOLJKW�GHSDUWPHQW�RSHUDWLRQV��FRPPXQLW\�LQ�
WHUDFWLRQV��DQG�ILUH�VHUYLFH�FDPDUDGHULH��3RVW�D�SKRWR�
RI�WKH�SURELH�JHWWLQJ�VZRUQ�LQ�RU�D�VWRU\�DERXW�D�PHP�
EHU¶V�FDUHHU�DV�KH�DSSURDFKHV�KLV�VHUYLFH�DQQLYHUVDU\�
GDWH��6KRZ�D�YLGHR�FOLS�RI�PHPEHUV�WUDLQLQJ�KDUG�RU�
GLVFXVVLQJ�D�VXFFHVVIXO�RSHUDWLRQ��6RFLDO�PHGLD�LV�DQ�
LQFUHGLEO\�SRZHUIXO�WRRO�DQG�FDQ�LPPHGLDWHO\�LPSDFW�
D�ILUHILJKWHU�DQG�ILUH�GHSDUWPHQW¶V�UHSXWDWLRQ��8VHG�
RIWHQ�DQG�FRUUHFWO\��LW�FDQ�DOVR�HQKDQFH�KRXVH�SULGH� 
 
2QH�LPSRUWDQW�WKLQJ�WR�UHPHPEHU�LV�WR�DOZD\V�EH�IDLU�
DQG�QRW�WDLQW�KRXVH�SULGH�E\�SXUSRVHO\�LJQRULQJ�FHU�
WDLQ�SHRSOH�RU�WKHLU�DFFRPSOLVKPHQWV��7KH�UHFRJQLWLRQ�
PXVW�EH�VKDUHG�HTXDOO\�DPRQJ�DOO�PHPEHUV��7KH�ROG�
VD\LQJ��³:KDW�\RX�GR�IRU�RQH��\RX�PXVW�GR�IRU�DOO´�
FHUWDLQO\�DSSOLHV�KHUH� 
 

'HYHORSLQJ�D�FRPSDQ\�ORJR��DSSDUDWXV�LQVLJQLDV��DQG�
FDWFK\�PRWWRV�FHUWDLQO\�FDQ�FRQWULEXWH�WR�KRXVH�SULGH��
6RPH�GHSDUWPHQWV�OLNH�WR�GHVLJQ�D�NLWFKHQ�WDEOH�ZLWK�
WKH�ORJR�FDUYHG�LQWR�LW�RU�GLVSOD\�WKHLU�ORJR�WKURXJKRXW�
WKH�ILUHKRXVH�DQG�RQ�WKH�ULJV�DQG�LQFRUSRUDWH�LW�RQ�
MDFNHWV��7-VKLUWV��DQG�RWKHU�XQLIRUP�DFFHVVRULHV��,I�
GRQH�WDVWHIXOO\��WKLV�LV�D�JUHDW�LGHD�WR�KHOS�ERRVW�GH�
SDUWPHQW�SULGH� 
 
7KHUH�LV�VR�PXFK�WR�EH�SURXG�RI�E\�EHLQJ�SDUW�RI�WKH�
JUHDW�ILUH�VHUYLFH��7KH�3URIHVVLRQDO�9ROXQWHHU�)LUH�
'HSDUWPHQW�ZRUNV�KDUG�HYHU\�GD\�WR�GHYHORS��SUR�
PRWH��DQG�FHOHEUDWH�KRXVH�SULGH�DQG�WR�PDNH�RXU�ILUH�
KDOOV�RU�ILUH�VWDWLRQV�D�ILUHKRXVH� 
 
�%\�7KRPDV�$��0HUULOO� 
�7KH�3URIHVVLRQDO�9ROXQWHHU�)LUH�'HSDUWPHQW� 

 
7KDQN�\RX�WR� 

0V��3ROORFN�DQG�
KHU�6HFRQG�*UDGH�

&ODVV� 

 
 

Thank you, Emily for your  
wonderful picture! 
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602.(�6,*1$/6�LV�D�PRQWKO\�QHZVOHWWHU�SXEOLVKHG�E\�WKH�,OOLQRLV�9DOOH\�)LUH�'LVWULFW�
IRU�YROXQWHHUV��VWDII�DQG�IULHQGV��� 

7R�JHW�D�FRS\�SOHDVH�VWRS�E\�RXU�DGPLQLVWUDWLRQ�RIILFH�DW�����&DYHV�+Z\� 
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%\�3UDPDGD�.LVLHOD� 
 

&KHHVH�%LVFXLWV 
 

7KHVH�DUH�TXLFN��HDV\�DQG�ILOOLQJ���7KH\�GRQ
W�KDYH�WR�
EH�WKH�WUDGLWLRQDO�URXQG�VKDSH��\HDUV�DJR�,�GHFLGHG�WR�
PDNH�ELVFXLWV�VTXDUH�RU�GLDPRQG�VKDSH�WR�DYRLG�KDY�
LQJ�WR�UH-UROO�WKH�GRXJK�PDQ\�WLPHV��DV�WKDW�WRXJKHQV�
WKH�ELVFXLWV��DQG�,�DOZD\V�OLNH�WR�VDYH�WLPH�DV�ZHOO���
7KHVH�WDVWH�EHVW�ZLWK�VKDUS�FKHHVH���6RPH�UHFLSHV�DGG�
KHUEV�IRU�H[WUD�IODYRU���7KLV�UHFLSH�PDGH����VTXDUH�
�DQG�RQH�IXQQ\�ORRNLQJ���ELVFXLWV� 
 
 
 
 
 
 
 
 
 
 
 
 
 

3UH-KHDW�RYHQ�WR�����-�����EXW�RYHQV�YDU\��VR�XVH�\RXU�
EHVW�MXGJPHQW� 
 
,Q�D�ERZO�ZKLVN�WRJHWKHU� 
��F��IORXU 
��W��VDOW 
��W��EDNLQJ�SRZGHU 
��W��VXJDU 
 
&KRS���VWLFN�FROG�EXWWHU�LQWR�SLHFHV�DQG�ZRUN�LQWR�WKH�
GU\�LQJUHGLHQWV�ZLWK�D�SDVWU\�FXWWHU��IRUN�RU�\RXU�ILQ�
JHUV��XQWLO�LW�LV�OLNH�PHDO� 
 
$GG� 
���-��F��JUDWHG�VKDUS�FKHHVH� 
��F��PLON 
 
6WLU�JHQWO\�ZLWK�D�IRUN�XQWLO�D�EDOO�IRUPV����,�KDG�WR�DGG�
D�ELW�PRUH�PLON�EHFDXVH�LW�ZDV�GU\���$GG�D�ELW�RI�IORXU�
LI�WRR�VWLFN\��3ODFH�RQ�D�IORXUHG�ERDUG�RU�FRXQWHU�DQG�
NQHDG�JHQWO\�D�IHZ�WLPHV��WKHQ�UROO�LQWR�JHQHUDO�UHFWDQ�
JOH�VKDSH�QR�PRUH�WKDQ�����LQFK�WKLFN���&XW�LQWR�GH�

VLUHG�VKDSHV�DQG�SODFH�RQ�EDNLQJ�SDQ��UHFLSHV�
DOZD\V�VD\�WR�XVH�XQJUHDVHG�SDQ�IRU�ELVFXLWV�
EXW�WR�PDNH�VXUH�WKH\�GLGQ
W�VWLFN�,�EXWWHUHG�
WKH�SDQ���%DNH�XQWLO�WRSV�DUH��JROGHQ�EURZQ�
DQG�WKH\�DUH�GRQH�LQVLGH���7R�NHHS�ZDUP�SXW�
LQ�D�EXQ�ZDUPHU�OLQHG�ZLWK�D�FOHDQ�NLWFKHQ�
WRZHO� 
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1RYHPEHU��WK 

'D\OLJKW�6DYLQJV�7LPH�(QGV 
 
 
 
 
 
 
 

'RQ¶W�IRUJHW�WR�VHW�\RXU�
FORFNV�EDFN�� 


