
Albion Economic Development Corporation 
EDC/TIFA/BRA 

BOARD OF DIRECTORS MEETING 

Thursday, January 11, 2024, 7:30 am 
Albion Economic Development Corporation 

City of Albion – Council Chambers 112 W. Cass St. Albion, MI 49224 
 Watch on YouTube: @albioneconomicdevelopmentcorp  

Attend Virtually Via Zoom: https://us02web.zoom.us/j/89544976899 

Mission Statement:  Retain, expand, and recruit business and industry to the greater Albion area and strengthen and revitalize the local 
economy.

AGENDA 

1) Call To Order / Roll Call (1 min) 

2) Invocation (1 min)

3) Pledge of Allegiance (1 min)

4) Approve Agenda (1 min) 

5) Public Comment (TBD) 

(Persons addressing the Board shall limit their comments to no more than 3 minutes) 

Presentations 

6) President/CEO Report (10 min)

7) Presentation of 2024 Strategic Goals

8) Update on New Board Members for the EDC (1 min)

9) Task Force/Group Reports (5 min)

• ARG – Albion Restaurant Group – Grants & Program Admin
• Children’s Savings Account Task Force – Grants & Program Admin
• Community Engagement Task Force – Grants & Program Admin
• Executive Board - CEO
• Housing Task Force - CEO
• Industry and Business Attraction Task Force - CEO
• Match on Main Task Force – CEO
• Nominating Task Force - Board
• Revolving Loan Fund Committee - CEO
• Workforce Development Task Force - CEO
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Action Items 

10) Consent Agenda (2 Min)

11) Review and Approve December 7, 2023, Board Meeting Minutes (2 Min)

12) Review and Approve November 2023 Treasurer Report (5 min)

13) Discuss and Approve Revolving Loan Fund Committee Recommendations (10 min)

• Galazio of Albion Match on Main Loan Treatment

14) Review and Approve 2024 EDC/TIFA/BRA/RLF Budget Amendment (5 min)

15) Review and Approve Resolution(s) (5 min)

• EGLE Community Management Program

16) Board of Directors Discussion & Comments (5 Min)

• City of Albion
• Albion Township
• Sheridan Township
• Greater Albion Chamber of Commerce
• Board at Large

17) Motion to Excuse Absent Members (3 min)

18) Public Comment (TBD)

(Persons addressing the Board shall limit their comments to no more than 3 minutes)

19) Adjournment (1 Min) 

Parking Lot 

I. Closed Session to discuss items not appropriate for inclusion in open meeting.

Closed Session under the Open Meetings Act Section: 15.268 Sec. 8 (1) (d) and 15.267 Sec 8 (1) (e) to consider material exempt from 
discussion or disclosure by state or federal statute. 

a. Approval of Minutes from the May 4, 2023 Closed Session Board of Directors Meeting
b. Approval of Minutes from the June 1, 2023, Closed Session Board of Directors Meeting
c. Approval of Minutes from the June 22, 2023 Closed Session Board of Directors Meeting
d. Approval of Minutes from the January 11, 2024 Closed Session Board of Directors Meeting

II. Board Approval of Brick Street Loft Interest Payment
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memo 

Albion Economic Development Corporation 

To: EDC Board of Directors    

From: Virgie Ammerman, President & CEO 

Date: January 11, 2024 

Re: President / CEO Report 

Competencies 
• Governance Competencies – Developing Policies; Arranging for Strategic Planning
• Leadership Competencies – Michigan State Police and Calhoun County Prosecutor Results
• Community Relations Competencies – Establishing and reestablishing relationships
• Fiscal Management Competencies – 2024 Budget Amendment

EDC Multicultural 10-Point Plan Goals 
• Collaborating with multiple partners on apprenticeship and training programs
• Identifying environmental rehabilitation needs and resources
• Partnering with SBDC and the Chamber of Commerce on behalf of Entrepreneurs
• Identifying funding sources – training and workforce readiness

EDC 5-Year Plan Goals 
• East Albion Industrial Park – Site Readiness and Land Accumulation
• Supporting Expansions in West Albion Industrial Park
• Attracting established commercial businesses
• New Staff, Takala Williams, Grant and Program Administrator
• Partnering with DDA re: Brownfield and Revolving Loan Fund
• Supporting growth/expansion Austin Avenue
• Supporting growth/expansion North/South Eaton

Housing Champion Goals 
• Supporting lot-by-lot housing development
• Supporting preservation of housing via MI-Hope Grant Dollars
• Reviewing Housing Research Outcomes from Summer 2023 Intern
• Partnering with the Cities of Marshall and Springfield re: Regional Housing Plan
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Board of Directors Strategic Goals - 2024 

 
Goals from the EDC Multicultural 10-Point Plan 

1. Identify partners for each area and report partner progress to the Board of 
Directors. What I know from statewide economic development meetings is 
economic development specialists are realizing weaving all these items 
together for effective economic stability and growth is imperative. 

2. Identify and begin to transition 20% of the 700 unemployed and 
underemployed. (Item 1 of 10) 

3. Identify and attract a wide range of housing needs. (Item 3 of 10) 
4. Identify and eliminate environmental flaws in the physical 

landscape of Albion to attract industrial, commercial, and housing 
development. (Item 6 of 10) 

 

Goals from the EDC 5-Year Plan 

5. Amend the EDC 5-Year Plan to include statewide priorities. 
6. Support ARC downtown development by providing solid leads for 

commercial space. 
7. Understand and facilitate job readiness within the region to benefit Albion 

community members. 
8. Create a plan to reduce unemployment in Albion; increase average median 

income. 
9. Site readiness at Strategic Site. 

 

Goals from the Housing Champion Goals 

10. Capitalize on new TIFA for Housing. 
11. Support WODA Cooper housing development – Kennedy – Greene. 
12. Support Housing development – Westward and Washington Gardner Junior 

High School. 
13. Support development of 500 Berrien, Dalrymple, Kalamazoo River Site. 
14. Preserve housing by incentivizing energy efficiency repairs and 

maintenance. 
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EDC/TIFA/BRA BOARD OF DIRECTORS MEETING MINUTES 
Held at Council Chambers 112 W. Cass Street, Albion MI 49224 

December 7, 2023 

EDC Board Meeting called to order by Jerome Harvey at 7:30 am. 

Board Members Present: Jerome Harvey; Vicky Clark; Ben Wallace. 

Counsel: Nelson Karre 

Board Members Absent: Trevor White; Mayor Snyder 

Ex Officio Non-Voting: None 

Community: 

Staff: Virgie Ammerman 

A motion was made by Wallace, seconded by Clark, to approve the agenda as presented. 3-0 

There were no public comments. 

President Report presented by Interim President / CEO, Virgie Ammerman. 

Annual Conflict of Interest Forms were distributed.  Please return. 

Updates on New EDC Board Members will be included on a regular basis monthly until 6 open positions are 
filled. 

Ammerman presented Task Force Updates. 

Wallace made a motion to approve the November 2, 2023, board meeting and November 20, 2023 special 
board meeting minutes seconded by Clark.  3-0 

Wallace made a motion to approve the October 2023 Treasurer’s Report, seconded by Clark.  3-0 

Motion made by Clark, seconded by Wallace to nominate for calendar year 2024.  3-0 
Harvey – Chair 
Wallace – Vice Chair 
Clark – Secretary / Treasurer 

Motion made by Wallace, seconded by Clark, to approve the CEO Evaluation Policy and Procedure, the 
Competencies/Goals, and Survey Tool.  3-0 
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Motion made by Wallace, seconded by Clark to approve the Brick Street Lofts Brownfield reimbursement 
payment as presented.  3-0 

Motion made by Wallace, seconded by Clark, to approve the RLF Committee Recommendations as 
presented.   

Inside Out Extension/Refinance 
Galazio of Albion Match on Main Application 
Albion IS…ILC Dale Carnegie Phase 2 

Motion made by Wallace, seconded by Clark to approve the 2023 Budget Amendments.  Roll Call: 
Harvey – Yes 
Clark – Yes 
Wallace – Yes 

Motion made by Wallace, seconded by Clark to approve the 2024 Meeting Schedules.  Available on the 
website.  3-0 

Motion made by Wallace, seconded by Clark, to approve 2 resolutions as presented.  3-0 
Resolution to Execute MHC Corps Host Partner Application 
Resolution to Execute NOAA Climate Ready Workforce Application 

Board of Directors Discussion and Comments 
City of Albion – Discussion on Mikey Foundation 

Motion to excuse Mayor Snyder and Trevor White made by Clark, seconded by Wallace.  3-0 

Public Comment – Councilperson Reid; Councilperson Williams 

Motion made by Clark, seconded by Wallace to adjourn the meeting at 9:10 am.  3-0 
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ALBION ECONOMIC DEVELOPMENT CORPORATION, 
ALBION TAX INCREMENT FINANCING AUTHORITY, AND 
ALBION BROWNFIELD REDEVELOPMENT AUTHORITY  

A Michigan municipal corporation 

Resolution Authorizing Execution of Michigan Department of Environment, Great Lakes, 
and Energy (EGLE), Grant Application for Community Energy Management Program  

January 11, 2024 

The undersigned certifies the undersigned is the duly elected and qualified Secretary of Albion 
Economic Development Corporation, a Michigan municipal corporation, that the following 
resolution was duly adopted by the Board of Directors of the Corporation at a duly called 
meeting of the Board at which a quorum was present held on January 11, 2024: 

BE IT RESOLVED THAT the Albion Economic Development Corporation (AEDC) 
AUTHORIZES Virgie Ammerman, President, and CEO of AEDC, to execute and deliver the 
attached Application to the Michigan Department of Environment, Great Lakes, and Energy 

(EGLE), Grant Application for Community Energy Management Program.   

The undersigned further certifies that the above Resolution remains in full force and binding 
upon the Corporation, that the Board of Directors has the power and authority to authorize the 
acts set forth in the Resolution, and that the Resolution has not been amended or revoked as of 
the date of this Certificate. 

DATED: ________________________________ 
     Vicky Clark, Secretary 
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