
Next Board Meeting will be Thursday, August 4, 2022.   

 
 

Albion Economic Development Corporation  
EDC/TIFA/BRA 

BOARD OF DIRECTORS MEETING 
 

Thursday, July 14, 2022, 7:30 am  (Special Meeting)  
Albion EDC Offices – Conference Room  
1002 N. Eaton Street, Albion, MI 49224 

 
Mission Statement:  Retain, expand and recruit business and industry to the greater Albion area and strengthen  

and revitalize the local economy. 

Economic Development Strategic Plan 

Goal 1:  Stabilize the downtown, enhance its historic character, and support its economic growth.  

Goal 2:  Stabilize the City’s major corridors and support their economic growth. 

Goal 3:  Build the human and capital capacity of key economic development agencies within Albion.   

Goal 4:  Retain and attract high-leverage jobs to Albion.  

Goal 5:  Strengthen housing market and stock. 

Goal 6:  Create a unified brand for Albion to drive tourism, business growth, and investment. (GACC) 

Goal 7: Make strategic choices to turn Albion into a destination for current and future residents and tourists. (GACC) 

AGENDA 

1) Roll Call 

2) Public Comment  

(Persons addressing the Board shall limit their comments to no more than 3 minutes) 

3) CEO Search Committee Update & Discussion  

4) Action Items: 

a) Consent Agenda: 

i) Approval of Minutes from June 2, 2022 Board Meeting.   
ii) Action to Excuse Absent Directors, if applicable (EDC/TIFA/BRA)  
All matters listed under Item 3(a), Consent Agenda, are considered routine by the board and will be enacted by one motion. There will be no separate discussion of 
these items. If discussion of an item is required, it will be removed from the Consent Agenda and considered separately. 

5) President’s Report  

a) EDC Priorities 2022-2024 

6) Board of Directors Discussion & Comments  

a) City of Albion 

b) Sheridan Township 

c) Greater Albion Chamber of Commerce  

d) Board at Large  

7) Public Comment  

(Persons addressing the Board shall limit their comments to no more than 3 minutes) 

8) Adjournment   



 

 

EDC/TIFA/BRA BOARD OF DIRECTORS MEETING MINUTES 
Held at 1002 N. Eaton Street, Albion – Albion EDC Offices 
June 2, 2022 
 
EDC Board Meeting called to order by Haas at 7:33 a.m.  

Board Members Present: Ed Haas; Jerome Harvey; Mayor Snyder: Ben Wallace; Marc 
Newman  

 
Board Members Absent: Annette Norris (Excused), Scott Evans (Excused), Andrew Zblewski  

(Excused), Vicky Clark 
                                   
Ex Officio Non-Voting/Community: Haley Snyder, City Manager 
 
Staff:                                Amy Deprez      
 
 
Public Comment 
None.  
 
Approval of Consent Agenda  

The items of the Consent agenda were reviewed as a group, consisting of approval of Minutes 

from May 5, 2022 Board Meeting, and the Consolidated Statement Ending March 31, 2022, and 

December 31, 2021 (Final).  Norris, Evans and Zblewski were excused for absence.   

- Motion by WALLACE to support consent agenda, supported by NEWMAN 

- Voice Vote. 

- Resolved:  Motion passed unanimously. 

Approve Economic Development Strategic Plan 2022-2026 

Deprez shared that there were no new revisions from the May 3rd copy of the plan that was 
discussed at the last meeting.  She fielded questions.   
 

- Motion by SNYDER, supported by WALLACE. 
- Voice Vote. 

- Resolved:  Motion passes.  

  

Approve Site Plan for 1007 Industrial Blvd. (Happy Buds) 
 
Deprez shared the recommendation to approve the Site Plan as presented.  No deviations from 
the AIP Covenants were required or recommended.   



 

 

- Motion by WALLACE, supported by SNYDER. 
- Voice Vote. 

- Resolved:  Motion passes.  

President’s Report 

Deprez shared a presentation with the Board that will be presented to City Council on June 6, 

2022.  The presentation covered both a review of 2021 successes, as well as a summary of 

successes over the prior EDSP timeframe of 2017-2021.   

 

Deprez shared the year end 20221 financials with the Board and offered insight on what the 

actual ending fund balance is compared to what is showing in the Consolidated Statement due 

to a couple journal entries that are still required.  Those entries will show in 2022.  

 

Deprez shared an update on the CEO Search and the Committee activities.  A RFQ has been 

formally released with a June 9th at 3 pm deadline for CEO Search Firms to be considered.  

 

Board of Directors Discussion & Comments:  

City Manager Snyder and Mayor Snyder offered updates relative to the City including ongoing 

town halls related to the additional 6 mill to maintain the roads and the Dam Feasibility Study.   

 

Sheridan Township Supervisor Dick Porter was not present, however he emailed a brief update 

to the board prior to the meeting.  

 

Greater Albion Area Chamber of Commerce was not present.  

 

Harvey indicated that his term is up in July and stated he would be interested in another term at 

the pleasure of the Mayor.   

 

Public Comment  

There was no public comment.   

 

EDC Board Meeting adjourned by Haas at 8:46 AM.  
 
 

 



Albion EDC Priorities 2022-2024 
*Highlighted immediate focus 

Business Retention & Growth  
• TIFA Financing Plan Rewrite  

• Development of 40-acre Industrial Park for Shovel Ready Sites (Build Ready Sites) 

o Funding Opportunities  

o Speculative Building (2024-2026) 

• Development Industrial/Business Attraction Committee – proactive approach  

• Workforce Taskforce  

o Employment Strategy for Regional Growth (Solar, MEGA Site)  

• Entrepreneurship / Small Business 

o Funding Pathways – Access to Capital  

o Foster development of small businesses that support the communities needs for 

products and services  

o Match on Main Fall 2022 Competition  

• HOT Projects 2022 

o Ninja Goldfish – AIP  

o 1007 Industrial - AIP 

o 1009 Industrial – AIP  

o Consumer Energy – AIP  

o Solar Development / Jobs – Sheridan Township  

o Match on Main – Yellow Bird Chocolate Shop (Fall 2021 Award)  

• RLF 

o Inside Out Automotive Detail  

o Risner-Wade Properties  

o Development local RLF Reporting Process / Annual Update  

Community Development  
• Brownfield Redevelopment Authority  

o Reporting  

o Certification  

o Project tracking  

o Local Revolving Loan Fund  

o Encourage reuse and redevelopment of challenged sites  

• Housing Development – Multi Unit  

o Zero Day / MSHDA LIHTC / Skilled Trades Apprenticeship  

o Place Plan Development – 500 Berrien, Dalrymple, Kalamazoo River Development Site 

and Urban Renewal  

o Workforce Housing – attainable  

o Research Housing Development Resources / Real Estate Investment Trust  

• Revitalization & Placemaking Regional SubAward – AEDC Albion POC  

o ACF – Innovate Albion Accessibility Project  

• HOT Projects 

o Big Albion Plan Transformational Redevelopment  

o AMBC Expansion  

o 110-114 E Erie Rental Rehab  

o Austin School – predevelopment due diligence currently, will require BRA incentives  
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