
AGENDA 
GCAM Board Meeting 

Monday, March 25, 2024,  
6:00 p.m. 

 
 

I. Call to order 
 

II. Approve February 2024 Meeting Notes 
 

III. Treasure’s Report 
 

IV. Vote on Employee Handbook  
 

V. Vote on membership renewal letter.  
 

VI. Interim Executive Director Report 
 

a. Staffing Updates 
 
 

VII. Old Business 
 

a. Job Descriptions 
b. By-Laws  
c. SWAG 
d. GCAM Playlist/Community Ad 

 
VIII. Membership questions/comments (max 5 minutes total) 90 seconds per 

person. 
 

IX. Executive Session  
 

X. Adjournment 
 

(Next Meeting Day/Time: Monday, April 22nd @ 6:00 p.m.) 
 


