» .
——

| Su no "

“\\About us

Sunipro, LLC is a bu\sirigs\i advisory group with lyé‘xpekie,{q‘c’/,é’WO kin
with both Fortune 500 companies and niche organizatio
multiple sectors including Energy, Technology, Gover

N Retail.

Technology Cloud igration ‘Cybersecurity Data Science &
Assessment & Architecture Vulnerability Analytics

ERP Systems AWS/Azure assessment Business
Financial migrations IDAM Tool Intelligence
systems Cloud selection (dashboards)
CRM Tools foundations Master data

Support Op management
Model



Struggling to meet your organizational

targets?

Problem: Rapid Growth leading
to Increasing Inefficiencies and
Overhead

The exponential growth in the solar

industry over the last decade (42% YOY)

has resulted in multiple operational and

strategic challenges:

* Financial reporting errors

* Low quality project management

* Increased probability of
cybersecurity breaches

* Information isolated in silos

* Incompatible/outdated software

* Inventory mismanagement

*  Procurementissues

Clients that have found value through
Sunipro’s advisory and solutions typically
fall into one of two categories:

+ Growing companies that want to
gain better control over their
projects, job costing, and field
services

» Larger corporations that want to
graduate to using a world-class ERP
tailored for the solar industry.

Annual Solar PV Deployment
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Scan QR code below to read our
Solar ERP White Paper

llluminating the Value
of ERP Assessments

for Solar Companies

Perhaps your current technology stack
is holding you back.

Sunipro is an advisory firm with over a decade of experience in the energy industry. We've helped our clients improve their operational efficiency by implementing
secure and modern technology solutions.

ERP Assessment Process

Assess current business and Evaluate tools from Aggregate technical, cost,

technology process, tools, validated vendors and schedule, and risk information

capabilities and limitations develop to develop implementation
recommendation plan

Understand the
organization, culture,
values and current
operating model

Business/Tech

Assessment

Vendor /ERP Tool  Implementation Plan
Evaluation

Organizational

Assessment

Solution
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Sunipro’s customized assessment methodology provides you a clear view of your current
technology gaps through a rigorous evaluation and scoring process.

ERP solutions we work with: Previous Partners:

ORACLE Microsoft % Nautilus
NETSUITE 4 88 Dynamics
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