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PM Examples of Diagnostics Available
• CXO Diagnostics (Business Function Diagnostics)

• 21 models covering major business roles – CEO, CFO, COO, CIO, CMO, CRO, etc.

• Workplace Strategy
• People, Process, Place diagnostics to help design future workplace needs

• ERP Programme Assessment
• Planning, Team, and Vendor Evaluation

• Business Partner Diagnostic examples
• Operational Resilience, ESG and ESR
• Ethics, Wellness, Sustainable Sales & Marketing
• Digital, IOT, AI Diagnostics

• M&A Series
• Due Diligence, Acquisition Integration, Divestment Planning, Portfolio Assessment, Exit 

Readiness, Business Growth Diagnostics
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PM Applications: Diagnostic Toolkit
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PM Workplace Strategy Model
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Key Components to our Workplace 
Strategy Approach:

People, Place & Process Diagnostics 
Standardized Engagement 

Approach
Diagnostic Toolkit
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PM Wellness Diagnostics: 
Spider Web Maturity Diagrams 
Automated Heat-Mapped & Reporting
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Standard Comparison Report AS IS Comparison Report Anonymous Narrative Report



PM Benefits & Value of Investment
Ø Speed to Action

Ø Deploy, deliver, analyse survey and generate plan for 
action in 2-3 weeks (NOT 8-12+ weeks)

Ø High Level of Involvement 
Ø Client Senior Team fully involved and committed to actions

Ø Approach drives belief in the change and willingness to 
take ownership & accountability

Ø Gives team members the opportunity to proactively 
contribute to problem solving and decision-making 
initiatives

Ø Tailorable, Scalable & Repeatable Process
Ø Tailorable - Design and run your own Survey’s and/or use 

our standard pre-loaded Diagnostic models

Ø Repeatable - Licensed Access to survey, diagnostic, 
analytics, enables benchmarking, time-phased & portfolio 
comparisons

ØEmpowering Our Clients 
Ø Use our standard diagnostics, collaboratively 

develop together or use on a self-service basis

Ø Low Level of Investment
Ø Initial investment in problem solving/strategy 

definition several options available to suit client 
budgets ~ $4,500-$75,000+ (NOT $250,000- 
$650,000)

ØHosting Options 
ØUse Public cloud, Private cloud hosted by Aspire or 

Private Cloud on Clients own infrastructure to suit 
client IT strategy

ØRebranding Option
ØDesigned to allow rebranding of the product for 

client’s own purposes 
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Our Global Client Experience


