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DISTRICT 2 DISTRICT 2

DISTRICT 2 EMERGENCY SERVICES, INC.
11382 FM 775
FLORESVILLE TX 78114

Monthly Command Report

For June Emergency Response:

For the month of June, there were a total of 46 fire calls.

For the month of June, there were a total of 62 911 EMS calls, 35 transports and 27 non-
transports. Of the transports, there were 22 ALS and 13 BLS calls.

In addition, there were 19 facility transfers completed.

For the month of June there were a total of 81 EMS runs.

ALS- Advanced Life Support

BLS- Basic Life Support

Average response time for the month was 07 minutes and 22 seconds. This is door-to-door time.

Emergency Vehicles:

B-22: Apparatus is being checked daily and is in service. The brake system will soon need to be
serviced.

B-21B (New Heavy): Apparatus is being checked daily without major issues to report.

2 Y% Ton 22 B: Apparatus has been donated to Blackhill VFD and is no longer a part of our fleet.

E-22: No change in status. We are awaiting an appraisal from Siddons for a possible trade in for
the new Engine/Tender.

E-21: Apparatus is being checked daily without any major issues to report. We are currently
weighing options to retain this apparatus in the fleet instead of trading it in. The pull string on the
chainsaw located in the Driver 2 compartment failed and needs to be replaced.

Loaner Engine: Apparatus is being checked daily without any major issues to report. The
exhaust system near the turbo failed, Siddons was contacted to conduct the repair.

T-22: Apparatus is currently out of service and at Siddons. The 104 Point inspection has been
completed and the board is working on trading the apparatus in towards the new pumper/tender
and retaining Engine 21.

Providing reliable fire, emergency medical, and educational services to the community



M-22: The unit is being checked daily and is in service without any major issues to report,
currently positioned at Station 1 as a reserve unit. This allows us to keep EMS in service when
another unit is down for service.

M-23: The unit is being checked daily and is in service without any issues to report. The unit is
positioned at Station 2 as a 911 MICU.

M-21 (New Medic Unit): The unit is being checked daily and is in service as the primary 911
MICU at station 1. The unit is starting to drive rough & will potentially need new tires. Tires are
2018 and due to be replaced.

Rescue 22: Apparatus is being checked daily and is in service. This unit is still being utilized as
a temporary Command. The unit is being scheduled for AC service at 181 Auto in July.

MISC:

Crews are working to finalize the updated pre plans and audit hydrants and standpipes we have
built into our electronic mapping and making any appropriate updates. We are planning to begin
ISO survey preparation meetings with our rep starting in August.

The new Engine was spec’d specifically to aid in a positive manner with the new ISO survey.
Personnel:

Chief Officers have continued to work shift vacancies assigned to apparatus, when possible, in
effort to keep overtime costs down. We are currently working on increasing our number of local
volunteers.

Administration:

Admin staff is in process of compiling budget items for FY24.

EMS
Crews reviewed and trained on the following:

e BLS Pharmacology

e EZ IO Procedures

e Obstetrics & Gynecology

e Hyperthermia

e Heat Exhaustion & Heat Stroke
e Dehydration

e PitCrew CPR



Fire
Crews reviewed and trained on the following:

e Interior Fire Operations

e Scene Size Up

e Establishing Command

e Proper recognition & use of additional resources
e Radio Etiquette

e CAD Troubleshooting

Station:
The roll off container at Station 1 has been picked up by tiger sanitation.

Grants/Donations:

Public Relations:
We are currently working with several entities to plan PR events for summer. We will be
participating at the Farmer’s Market event on July 15" at Helton Park.

Fleet Summary:

Prepared & reviewed by:
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Adam Marconi- Fire Chief / EMS Director Alex Lopez- Assistant Fire Chief




