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DISTRICT 2 DISTRICT 2

District 2 Emergency Services, Inc.
11382 FM 775
Floresville TX 78114

Monthly Command Report
For July Emergency Response:

o For the month of July, there were a total of 15 fire calls.
o For the month of July, Fire units first responded to Asst. D2 EMS on 34 calls

o For the month of July, there were a total of 38 911 EMS calls, 25 transport’s and 13 non-
transports.

o In addition, there were 5 facility transfers completed.

o For the month of July there were a total of 43 EMS runs.
Average response time, unfortunately there is no real way to track this. There are multiple
reporting systems used for Fire and EMS within our department that are separate from each
other. I'll be looking into this to get the most accurate number. My thoughts are to contact

Dispatch soon for a possible tracking report on this.

Emergency Vehicles:

B-22: Apparatus is being checked daily and is in service. The brake system will soon need to be
serviced.

B-21B (New Heavy): Apparatus is being checked daily without major issues to report.

E-22: This unit is not operational due to many issues with it. It has been placed O.0O.S.

E-21: Apparatus is being checked daily without any major issues to report. The pull string on the
chainsaw located in the Driver 2 compartment failed and needs to be replaced.

T-21: Has been received from Siddon's, in service training was conducted by a training
representative from Siddon's with staff members.

M-21 (New Medic Unit): The unit is being checked daily and is in service as the primary 911
MICU at station 1. The unit had four new tires placed. This unit has started to leak oil while
parked in the bay. It will need servicing soon. This unit requires an oil change.




M-22: The unit is being checked daily and is in service without any major issues to report,
currently positioned at Station 1 as a reserve unit.

M-23: The unit is being checked daily and is in service without any issues to report. The unit is
positioned at Station 2 as a 911 MICU. This unit requires an oil change.

Rescue 22: Apparatus is being checked daily and is in service. This unit is still being utilized as
a temporary Command. This unit requires an oil change.

MISC:

We are planning to begin ISO survey preparation meetings with our rep starting in September. |
highly recommend, due to possible Station condensing and staff reduction we postpone the ISO
audit. If the survey is completed while making these changes, it will negatively affect the
outcome.

Personnel:
We are currently working on increasing our number of local volunteers.

Administration:
Command staff are in the process of compiling budget items for FY24.

Training. LR T T T

EMS-

e Medical Protocol Review
Mass Casualty Incident Training
Trauma treatment and care
Ambulance Operations
Heat related emergencies
Whole blood administration

Fire-

Tender 21 operations training
Incident command tabletop exercises
Water shuttling ops

Wildland fire fighting operations
Bunker gear and SCBA drills

With the transitional phase of Interim Chief, I will be submitting training records attached to
monthly command reports in the future.

Station:
Station beds are needed for crews due to age and deterioration.



Grants/Donations: [ have been working with the Forestry service through Fire Connect on
grants for classes.

Public Relations:

The crews attend a Farmers market at Helton Park in the month of July.

Prepared & reviewed by:

ey Lopes

Alex Lopez- Interim Fire Chief



