
 District 2 Emergency Services, Inc.  

11382 FM 775 

Floresville TX 78114 

 

Providing reliable fire, emergency medical, and educational services to the community 

 

Monthly Command Report 

For September Emergency Response: 

 

For the month of September, there were a total of 20 fire calls. Average response time for the 

month was 05 minutes and 54 seconds. This is a door-to-door time.  

For the month of September, there were total of 46 911 EMS calls with 36 Transports and 10 

non- transports. Of the transports, there were 30 ALS and 06 BLS calls.  

In addition, there were 51 facility transfers completed.  

For the month of September there were a total of 97 EMS runs.  

ALS- Advanced Life Support  

BLS- Basic Life Support 

Average response time for the month was 06 minutes and 22 seconds. This is a door-to-door 

time.  

Emergency Vehicles:  

B-22(91)- Apparatus is being checked daily without any major issues to report.  

5-TON/B92:  No Change in status since January. Apparatus will go to auction in October. 

2 ½ Ton 21 B (93): Apparatus is being checked daily without any major issues to report, and no 

change in status from last month. 

E-22(90):  No change in status since January and is still our reserve. Apparatus still needs to be 

scheduled for annual PM.  

E-21(91):  OOS No change. 

Loaner Engine: Apparatus is being checked daily without any major issues to report.  

T-22(90): Apparatus is being checked daily without any major issues to report.  

M-23(90):  Unit is being checked daily. The unit will go to Ancira in October to address some 

steering and vibration issues.  



 

  
 

M-22(91):  The medic unit is being checked daily without any major issues to report.  

M-21 (New Medic Unit): Unit is being checked daily. The unit is scheduled to go to Amaro 

paint and body October 11th to repair some cosmetic only issues. 

Command: OOS. Major repairs are needed for the unit to be safe. It is not worth it to continue 

putting money into a unit we’ve already agreed to replace. The unit will be taken to auction with 

old rescue in October so that a new unit may be ordered.   

New Command unit will be discussed with the acquisition committee.  

Rescue 22 (90): Apparatus is being checked daily without any major issues to report.  

MISC:   

The order for the new pumper/tender has been placed with Siddons. In order for the full prepay 

discount to be awarded, the loan must be secured before the end of October. After that, the 

prepay discount decreases.  

Personnel:   

We are still working to increase our number of local volunteers.  

Several new volunteers will be on boarded and begin training in October.  

Administration:  

Command staff is working with TCDRS to complete our census so that a proposal may be put 

together. Despite previous belief, we are not required to have all staff in the retirement system. 

The next step is for TCDRS to meet with board members to answer any questions. This can be 

accomplished via zoom with 1 or 2 board members.  

Wilson County ESD #4 has requested to address us in reference to requesting to post a D4 medic 

unit in our area in order to shorten their response time to the Canada Verde/Graytown area. Their 

current response time to that area from their station is 25-30 minutes depending on which part of 

the area they are responding to.  

This is the area that historically we had been contracted to provide services to. During that time, 

our average response time to the area from our station was 8-13 minutes depending on which 

part of the area we are responding to.  

 

 

 



 

  
 

 

 

 

Training: 

EMS 

Crews reviewed and trained on the following:  

• Pharmacology  

• Respiratory therapy  

• Cardiac Arrest Algorithm 

• Area Familiarization  

Fire 

Crews reviewed and trained on the following: 

• Water supply  

• Drafting & water shuttling  

• Fire Ground radio operations  

• Daily & detailed check review  

• Proper selection of equipment for incidents  

• Incident Command & scene size up  

• CAD & MDT training  

• Ropes & Knots  

• Ladders 

• Search & Rescue  

o Firefighter down & Civilian  

 

Station:  

Any public walk ups to the department are being redirected to the front doors instead on leaving 

the apparatus bays open. This is to ensure health safety for both the public and the personnel.  

 

Grants/Donations:  

 

The new heavy brush truck is operational and able to respond to calls. The lights and siren will 

be installed the week of September 12th. 

 



 

  
 

 

 

 

Public Relations: 

 

The department is beginning to sit back down internally as well as with local business owners to 

discuss and plan how we can safely begin to be more involved in the community with public 

relation events.  

 

Fire: Our biggest obstacle remains to be the age and condition of apparatus and equipment, 

leaving more equipment out of service than in service.  

 

 

EMS:   

The Standard Medical Operating Protocols are currently in the review stage. Once thoroughly 

cleared for any errors or adjustments, we will launch them. A soft launch has already been 

completed so that the staff may start studying them. 

 

 

Misc.:  A major focus point of the department has been to create a strong professional working 

relationship with surrounding departments.  

 

Prepared & Reviewed by: 

 

Adam Marconi   

Adam Marconi- Fire Chief / EMS Director      


