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Monthly Command Report 

For November 2019 

Emergency Response: 

For the month of October, there were a total of 27 fire calls. Average response time for the 

month was 9 minutes and 34 seconds. This is a door to door time. Average response time 

increased this month due to responding to multiple mutual aid calls.  Additional information can 

be viewed in the all in one report for the month. 

For the month of October, there were total of 35 EMS calls with 25 Transports and 10 non- 

transports. Of the transports, there were 19 ALS and 6 BLS calls.  

ALS- Advanced Life Support  

BLS- Basic Life Support 

Emergency Vehicles:  

B-90: Regular scheduled oil change was completed by Billy Bob’s, and the unit went to 

Atascosa Dodge to have recall work completed on the DEF system.  

B-91- The pump motor choke was repaired in house. Unit is in need of new tires.  

5-TON/B92:  Unit is being checked daily and is operational without any major issues to report.  

2 ½ Ton/B93: Unit is being checked daily without any major issues to report. The electric hose 

reel still needs to be repaired. 

E-90:  Unit has a slight air leak as well as valve controls on pump panel becoming more difficult 

to operate. Annual maintenance and pump testing are scheduled for December.  

E-91:  Unit has an air leak. Annual Maintenance and pump test are scheduled for December.  

T-90: Unit is being checked daily without any major issues to report. Annual Maintenance and 

pump test are scheduled for December.  

M-90:  Regular oil change was completed in house. Tires were rotated and balanced by Pruski’s 

Tire Shop.  

M-91: Regular oil change was completed in house. A new turbo and air filter were installed by 

Billy Bob’s. 
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Command: Unit is being checked daily without any major issues to report.   

Rescue 90: Has an issue with a relay that is causing the running lights to work, but not the 

headlights.  

MISC:   

Personnel:   

A department Christmas party has been scheduled for December 20th. 

Administration:  

District 2 has renewed its Health insurance with United Health Care and Dental and Vision with 

Principle.  

Training: 

Fire: Regular training is conducted each day as a requirement. Crews train on specific skill sets 

specific to crew needs. The department training coordinator completes uniform and scheduled 

training with all shifts at least once every 2 weeks for approximately 4 hours per shift. For the 

month of November, crews did Rapid Intervention Team training.  

 

 

EMS:   For the month of November, crews trained on how to improve patient care reports as 

well as new protocol updates from the Medical Director.    

Station:  

Crews moved equipment and apparatus to station 2 in preparation to begin operations. The first 

day of operations at station 2 was November 24th.  

 

Grants/Donations:  

We are currently working on grants for gear, SCBA’s, radios, and payroll.  

 

Fire/EMS Prevention: 

Fire: Due to a prolonged burn ban period, the department is using it as an opportunity to educate 

the public about proper outdoor burning regulations, as well as assisting them with obtaining a 

permit if they wish. 

 

EMS:  Department SMOPs (Standard Medical Operating Protocols) are currently being updated 

and converted to flow charts, one at a time.  Once all protocols are converted to flow charts, they 

will be uploaded to a mobile application. 
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Misc.:  A major focus point of the department has been to have positive public relations, and to 

create strong professional working relationships with surrounding departments. 

 

For a more detailed report over Public Relations, please see the November District 2 Auxiliary 

report.  

 

 

 

Prepared & Reviewed by: 

 

Adam Marconi   

Adam Marconi- Fire Chief / EMS Director      


