DISTRICT 2 DISTRICT 2

DISTRICT 2 EMERGENCY SERVICES, INC.
11382 FM 775
FLORESVILLE TX 78114

Monthly Command Report

For November Emergency Response:

For the month of November, there were a total of 28 fire calls.

For the month of November, there were total of 43 911 EMS calls with 29 Transports and 14
non- transports. Of the transports, there were 29 ALS and 00 BLS calls.

In addition, there were 39 facility transfers completed.

For the month of November there were a total of 82 EMS runs.
ALS- Advanced Life Support

BLS- Basic Life Support

Average response time for the month was 06 minutes and 30 seconds. This is a door-to-door
time.

Emergency Vehicles:

B-22: Apparatus is being checked daily without any major issues to report. Billy Bob’s replaced
the throttle body on site after a failure. Hose clamps for foam supply line were replaced in house.

5-TON:. We are working on the title work, so that this unit may be taken to auction. The water
tanks on this unit are property of the Forestry Service, pickup has been arranged before sale of
the unit.

B-21B (New Heavy): Apparatus is being checked daily without any major issues to report.
Annual PM was completed on location by Billy Bob’s.

2 % Ton 21C: Apparatus is being checked daily without any major issues to report, and no
change in status from last month. Annual PM was completed on location by Billy Bob’s.

E-22: No change in status since January and is still our reserve. Apparatus still needs to be
scheduled for annual PM. We are communicating with several broker agencies for used fire
apparatus sales, in order to take the best avenue possible to sell it.

E-21: OOS No change. We will need to make arrangements to have the unit moved from Billy
Bob’s. If not, we will be charged a monthly storage fee.
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Loaner Engine: Apparatus is being checked daily without any major issues to report. The loaner
engine has been upgraded to a newer model by Siddons.

T-22: Apparatus is being checked daily without any major issues to report. Apparatus recently
had a check engine light that was diagnosed in the field y Billy Bob’s as CEL, VGT, and Turbo
failure. We will need to soon schedule for service.

M-23: Unit is being checked daily. The unit went into limp mode and would not come out, even
with DEF at 100%. After going to Ancira, a bad sensor was found to be the issue. The unit has
been repaired and is back in service.

M-22: The medic unit is being checked daily without any major issues to report.

M-21 (New Medic Unit): Unit is being checked daily without any major issues to report.

Command: OOS. Major repairs are needed for the unit to be safe. It is not worth it to continue
putting money into a unit we’ve already agreed to replace. The unit will be taken to auction with
old rescue in October so that a new unit may be ordered. This unit along with our other Tahoe
did sell at auction, and may be removed from our asset list.

New Command: unit will be discussed with the acquisition committee. We have received an
estimate from Far West, we are awaiting on estimates from Metro Fire & Rescue Ops.

Rescue 22: Apparatus is being checked daily without any major issues to report. This unit is
currently being temporarily utilized as a Command unit. Apparatus did have to have some
electrical wiring and lights upgraded.

MISC:
The order for the new pumper/tender has been placed with Siddons and is under construction
Personnel:

In November, Inactive staff were removed from the roster as per our policies, A total of 7 staff
members were dismissed without incident.

We are still working to increase our number of local volunteers.

Several new volunteers were on boarded and began training in November.
We would like to welcome the following new Volunteers:

Kyle Jones

Christine Williamson



Administration:

Command staff is working with TCDRS to complete our census so that a proposal may be put
together. Despite previous belief, we are not required to have all staff in the retirement system.
The next step is for TCDRS to meet with board members to answer any questions. This can be
accomplished via zoom with 1 or 2 board members, we will need to find some time in December
to accomplish this.

Rescue 22 being currently utilized as a Command unit as caused a domino effect. This has put
the department in a situation without a first responder vehicle for EMS calls. We do still have to
send first responders for EMS calls. This has led to heavier equipment such as Engine, Tender,
Brush, or an additional ambulance responding to medical calls. This puts more wear and tear on
vehicles that cost more to maintain. We have already seen an up tick in Maintenance on Brush 22
and Tender directly in relation to this.

Admin staff understands the situation is temporary but did want to ensure that it was brought up
for discussion.

Training:
EMS

Crews reviewed and trained on the following:

e PitCrew CPR

e Drug selection and administration

e ALS & BLS Airway adjunct selection and applications
e Agency EMS operations for new hires

Fire
Crews reviewed and trained on the following:
e Building construction
Pump operations on Engine, Tender & brush units
Hose deployment techniques

Hose load techniques
Fire scene operations for EMS personnel

We are needing to purchase some medical training supplies, mainly training manikins that will
allow us to train and certify new hires for specific skill sets, instead paying and sending them
out. Costs for this project are expected to stay under $2,500, attachments will be sent separately.



Station:

Any public walk ups to the department are being redirected to the front doors instead on leaving
the apparatus bays open. This is to ensure health safety for both the public and the personnel.

Grants/Donations:

All documents have been completed and submitted to the Forestry Service regarding the new
heavy and skid unit build. After all are processed, we will begin receiving the reimbursement.

Public Relations:

The department is beginning to sit back down internally as well as with local business owners to
discuss and plan how we can safely begin to be more involved in the community with public
relation events.

Fire: Our biggest obstacle remains to be the age and condition of apparatus and equipment,
leaving more equipment out of service than in service.

EMS:

The Standard Medical Operating Protocols are currently in the review stage. Once thoroughly
cleared for any errors or adjustments, we will launch them. A soft launch has already been
completed so that the staff may start studying them.

Misc.: A major focus point of the department has been to create a strong professional working
relationship with surrounding departments and increase the number of local volunteers.

Prepared & reviewed by:

Adam Marconc

Adam Marconi- Fire Chief / EMS Director




