
 District 2 Emergency Services, Inc.  

11382 FM 775 

Floresville TX 78114 

 

Providing reliable fire, emergency medical, and educational services to the community 

 

Monthly Command Report 

For December 2019 

Emergency Response: 

For the month of December, there were a total of 23 fire calls. Average response time for the 

month was 7 minutes and 00 seconds. This is a door to door time. Average response time 

increased this month due to responding to multiple mutual aid calls.  Additional information can 

be viewed in the all in one report for the month. 

For the month of December, there were total of 44 EMS calls with 27 Transports and 17 non- 

transports. Of the transports, there were 21 ALS and 6 BLS calls.  

ALS- Advanced Life Support  

BLS- Basic Life Support 

Emergency Vehicles:  

B-90: Ignition switch was replaced by Atascosa Dodge. Siddons is sending a new circuit board 

for the light board due to operational issues.   

B-91- New tires will need to be ordered in January.   

5-TON/B92:  Unit is being checked daily and is operational without any major issues to report.  

2 ½ Ton/B93: Unit is being checked daily without any major issues to report. New headlights 

were installed in house with, in stock parts.  

E-90:  Unit had annual pump, hose, and ladder testing completed by Axcess hose, and did pass 

the pump test. The unit will go to Siddons for its annual PM in January.  

E-91:  Unit went to Siddons for annual PM and pump test. Air leak, and valve seals were 

repaired so that unit could pass its pump test. Annual Hose and ladder testing were completed by 

Axcess Hose.  

T-90: Unit had annual hose, ladder, and pump tests completed by Axcess Hose, and did pass its 

pump test. The unit will be scheduled for its annual PM in January at Siddons. Both batteries 

also had to be replaced.   

M-90:  Unit went to Ancira Ford to have the DEF sensor replaced.   
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M-91: Unit is being checked daily without any major issues to report.  

Command: Unit is being checked daily without any major issues to report.   

Rescue 90: The heater hose broke and was repaired in house.  

MISC:   

Personnel:   

A department Christmas party was held December 20th, and annual awards were presented.  

Zachary Ramirez- EMT of the year 

Timothy Cavanagh- Firefighter of the year 

Colben Lewis- Most improved 

Braiden Yow- Volunteer of the year 

Eli Garcia was hired as a part time Firefighter Paramedic.  

Administration:  

District 2 has renewed its Health insurance with United Health Care and Dental and Vision with 

Principle. Employee Health and retirement meetings are being set for January.  

Officer meetings were held on on December 3rd, December 9th, and December 27th. These 

meetings included the regular monthly meeting along with operational meetings for stations 1 & 

2, to ensure smooth operations and address areas in need of improvement.  

Training: 

Fire: Regular training is conducted each day as a requirement. Crews train on specific skill sets 

specific to crew needs. The department training coordinator completes uniform and scheduled 

training with all shifts at least once every 2 weeks for approximately 4 hours per shift. For the 

month of December, Bexar County ESD 10 joined District 10 personnel for training over the 

following: 

Hose line deployment & advancement  

Ladder deployment  

Team Master streams 

Combination and transitional fire attacks 
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EMS:   For the month of December, Bexar County ESD 10 joined District 2 personnel to train 

on the department’s blood warmer, whole blood administration, and protocols in preparation for 

District 2 to go live with carrying whole blood.  

Station:  

Personnel are now staffed 24/7 at stations 1&2 and have been training on new response plans to 

ensure the best response for the community. For the month of December our response time 

greatly improved due to operations out of both stations shortening response times.  

 

Grants/Donations:  

We are currently working on grants for gear, SCBA’s, radios, payroll, and apparatus.  

Department Christmas shirts were made available to the public, with all proceeds to go towards 

the meals for staff on duty for holidays. Thanks to this, the on duty Christmas crew was able to 

have a nice full meal.  

 

Public Relations 

On December 7th, Department apparatus and personnel joined the Floresville North Elementary 

for their Christmas fun run event.  

On December 14th we hosted our first annual Christmas toy drive, with all toys being donated to 

the Wilson Area Children’s Foundation. For the event we had pictures with Santa, AirLife 

Present, and an inflatable obstacle course for children. The event was a huge success, and we 

were able to have great interaction with the community.  

 

Fire/EMS Prevention: 

Fire: Due to a prolonged burn ban period, the department is using it as an opportunity to educate 

the public about proper outdoor burning regulations, as well as assisting them with obtaining a 

permit if they wish. 

 

EMS:  Department SMOPs (Standard Medical Operating Protocols) are currently being updated 

and converted to flow charts, one at a time.  Once all protocols are converted to flow charts, they 

will be uploaded to a mobile application. 

 

Misc.:  A major focus point of the department has been to have positive public relations, and to 

create strong professional working relationships with surrounding departments. 

 

Prepared & Reviewed by: 

 

Adam Marconi   

Adam Marconi- Fire Chief / EMS Director      


