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DISTRICT 2 DISTRICT 2

DISTRICT 2 EMERGENCY SERVICES, INC.
11382 FM 775
FLORESVILLE TX 78114

Monthly Command Report

For April Emergency Response:

For the month of April, there were a total of 36 fire calls.

For the month of April, there were a total of 30 911 EMS calls 23 transports and 07 non-
transports. Of the transports, there were 15 ALS and 08 BLS calls.

In addition, there were 64 facility transfers completed.

For the month of April there were a total of 94 EMS runs.

ALS- Advanced Life Support

BLS- Basic Life Support

Average response time for the month was 05 minutes and 55 seconds. This is door-to-door time.

Emergency Vehicles:

B-22: Apparatus is being checked daily and is in service.

B-21B (New Heavy): Apparatus is being checked daily without major issues to report.

2% Ton 22 B: Apparatus is being checked daily and is in Service.

E-22: No change in status.
E-21: Apparatus is being checked daily without any major issues to report.

Loaner Engine: Apparatus is being checked daily without any major issues to report. We are
responsible for any repairs while it is in our possession. Siddons is allowing us to keep the unit in
our possession until the tank repairs on T22 are complete.

T-22: Apparatus is currently out of service due to undergoing tank repairs at Siddons.

M-22: The unit is being checked daily and is in service without any major issues to report. This
unit was used in place of M21 until repairs were completed.

M-23: The unit is being checked daily and is in service. The door handle on the patient
compartment side entry door failed. New parts were ordered by Siddons and the repair was done
in house by on duty staff.
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M-21 (New Medic Unit): The unit is being checked daily and is in service without any major
issues to report.

Rescue 22: Apparatus is being checked daily and is in service. This unit is still being utilized as
a temporary Command. The unit will need the suspension, brakes & exhaust system serviced
soon.

MISC:

Crews have begun working with commercial properties in the district to update our pre plans as
part of our gear up for a new 1SO survey to be conducted in the Spring/Summer of 2023. The
new engine being built by Pierce is currently tracking to be completed May 19", District 2
personnel will travel to Wisconsin June 71-9™ for the final inspection.

Personnel:

Chief Officers have continued to work shift vacancies assigned to apparatus, when possible, in
an effort to keep overtime costs down.

Enrolled staff successfully completed our TCFP Driver Operator and Instructor | courses taught
in house by department state field examiners.

We will be putting on a DSHS EMR course in May for our volunteer personnel.

Administration:

TCDRS is still in process and is currently in the meeting phase with the ESD board retirement
committee.

Training:
EMS

Crews reviewed and trained on the following:

e ECG procedures & interpretation
e Pre-Hospital Trauma Life Support
e |V Therapy

e BLS Airway management

e MCI Triage Operations



Fire
Crews reviewed and trained on the following:

e Vehicle Extrication

e Building Construction
e Hazmat

e Consumption drills

e Resource Management

Station:

We would like to request funds, with a not to exceed amount, to purchase new mattresses for the
stations. The current mattresses are in bad shape and have been contributing to back and neck
injuries of crew members. We understand that the amount will have to be discussed and decided
by the Board.

Grants/Donations:

The Command Staff is currently working on several grants. A grant to cover new SCBA’s for the
department is currently the top priority due to age.

Public Relations:
We are currently working with several entities to plan PR events for spring & summer.

Fleet Summary: Our biggest obstacle remains to be the age and condition of apparatus and
equipment, leaving more equipment out of service than in service.

Misc.:
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