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DISTRICT 2 DISTRICT 2

DISTRICT 2 EMERGENCY SERVICES, INC.
11382 FM 775
FLORESVILLE TX 78114

Monthly Command Report

For August Emergency Response:

For the month of August, there were a total of 20 fire calls.

For the month of August, there were total of 31 911 EMS calls with 22 Transports and 09 non-
transports. Of the transports, there were 20 ALS and 02 BLS calls.

In addition, there were 40 facility transfers completed.

For the month of August there were a total of 71 EMS runs.
ALS- Advanced Life Support

BLS- Basic Life Support

Average response time for the month was 07 minutes and 50 seconds. This is a door-to-door
time.

Emergency Vehicles:

B-22: Apparatus is being checked daily without any major issues to report.

B-21B (New Heavy): Apparatus is being checked daily without any major issues to report. The
apparatus went to 181 Auto to have a full PM completed. The following repairs were completed:
Replaced the cab suspension, hydraulic pump reservoir, window arrestor, door push rods &
handles.

2 Y% Ton 22 B: Apparatus is being checked daily and is in Service without any major issues to
report.

E-22: No change in status. We are still working with third party re sale vendors to secure a
buyer. We have recently had re sale companies inquiring on the apparatus.

E-21: Engine repairs have been completed & the apparatus is back in service.

Loaner Engine: Apparatus is being checked daily without any major issues to report. We are
responsible for any repairs while it is in our possession. Siddons is allowing us to keep the unit in
our possession until the tank repairs on T22 are complete.

Providing reliable fire, emergency medical, and educational services to the community



T-22: Apparatus is being checked daily and is in service. We are still awaiting tank repairs to be
scheduled, major delays are occurring due to Deep South.

M-23: Unit is being checked daily and is in service.

M-22: Unit is being checked daily without any mechanical issues to report. This unit is out of
service however, due to the stretcher needing repairs.

M-21 (New Medic Unit): Unit is being checked daily without any major issues to report and is
in service. The unit went to 181 Auto for PM. The radiator was flushed, bad batteries &
alternator replaced.

Rescue 22: Apparatus is being checked daily and is in service. This unit is still being utilized as
a temporary Command. We have been experiencing AC issues, Billy Bobs is working to correct
the issues as quickly as possible due to the whole blood & intercept drugs carried on the unit.

MISC:
Nothing to report.
Personnel:

We have been in contact with TCDRS, due to the length of time that has passed, we need to re
complete and submit paperwork for a new quote.

Administration:

Our website manager/editor will be migrated to a new platform in September. We own our
domain. This will not change our website address, email address etc. Only the admin side of our
domain will change.



Training:
EMS
Crews reviewed and trained on the following:

New SMOP review

Whole blood administration
Pharmacology

Review pit crew CPR

Traction Splint application

LUCAS Operations

e Scoop Stretcher indications & operation

Fire
Crews reviewed and trained on the following:

e Emergency vehicle operations
Hose lays

Chainsaw operations

K-12 operations

Ventilation

Fire Reporting in RMS

CAD review

Station:

Any public walk ups to the department are being redirected to the front doors instead on leaving
the apparatus bays open. This is to ensure health safety for both the public and the personnel.

Grants/Donations:

The Command Staff is currently working on several grants.

Public Relations:
District 2 Fire Personnel will attend the Floresville Community Market on September 10", to
show the apparatus & equipment to the community.

Fire: Our biggest obstacle remains to be the age and condition of apparatus and equipment,
leaving more equipment out of service than in service. This has continued to cause a decrease in
the quality of relationships with surrounding departments.



EMS:
The new Standard Medical Operating Protocols are complete and in place.

Misc.: A major focus point of the department remains to create a strong professional working
relationship with surrounding departments and increase the number of local volunteers.

Prepared & reviewed by:

Adam Marconi

Adam Marconi- Fire Chief / EMS Director




