DISTRICT 2 DISTRICT 2

DISTRICT 2 EMERGENCY SERVICES, INC.
11382 FM 775
FLORESVILLE TX 78114

Monthly Command Report

For May Emergency Response:

For the month of May, there were a total of 45 fire calls.

For the month of May, there were a total of 42 911 EMS calls, 27 transports and 15 non-
transports. Of the transports, there were 18 ALS and 09 BLS calls.

In addition, there were 36 facility transfers completed.

For the month of May there were a total of 78 EMS runs.

ALS- Advanced Life Support

BLS- Basic Life Support

Average response time for the month was 06 minutes and 54 seconds. This is door-to-door time.

Emergency Vehicles:

B-22: Apparatus is being checked daily and is in service. The skid unit motor was serviced by
181 Auto.

B-21B (New Heavy): Apparatus is being checked daily without major issues to report.

2 Y% Ton 22 B: Apparatus is being checked daily and is in Service.

E-22: No change in status. We are awaiting an appraisal from Siddons for a possible trade in for
the new Engine/Tender.

E-21: Apparatus is being checked daily without any major issues to report. We are currently
weighing options to retain this apparatus in the fleet instead of trading it in.

Loaner Engine: Apparatus is being checked daily without any major issues to report. We are
responsible for any repairs while it is in our possession. Siddons is allowing us to keep the unit in
our possession until the tank repairs on T22 are complete.

T-22: Apparatus is currently out of service due to undergoing tank repairs at Siddons. All repairs
have been placed on hold per the ESD 2 Board while we wait for the results of a 104-point
inspection & possible trade in of the apparatus is being explored.

M-22: The unit is being checked daily and is in service without any major issues to report.
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M-23: The unit is being checked daily and is in service without any issues to report.

M-21 (New Medic Unit): The unit is being checked daily and is in service without any major
issues to report. The unit went to Amaro’s to complete the remaining body work from a prior
incident. After dropping the unit off it was found that the wrong parts were ordered, and services
were not able to be completed.

Rescue 22: Apparatus is being checked daily and is in service. This unit is still being utilized as
a temporary Command. The unit will need the suspension, brakes & exhaust system serviced
soon.

MISC:

Crews have begun working with commercial properties in the district to update our pre plans as
part of our gear up for a new 1SO survey to be conducted in the Summer of 2023. The new
engine being built by Pierce was completed at the end of May. District 2 personnel will travel to
Wisconsin June 7"-9%" for the final inspection, the apparatus will then be driven from Wisconsin
to the Siddons service shop in Kirby during the second or third week of June. Once the apparatus
arrives in Kirby, Siddons will spend approximately 30 days on their “make ready” process. Upon
completion of the make ready process, a delivery date and time will be scheduled for the
department. The new Engine was spec’d specifically to aid in a positive manner with the new
ISO survey.

Personnel:

Chief Officers have continued to work shift vacancies assigned to apparatus, when possible, in
effort to keep overtime costs down.

District 2 Personnel instructed a DSHS EMR course in house for our volunteer staff, all
attendees successfully completed the course.

We are currently working on increasing our number of local volunteers.

Administration:

TCDRS is still in process and is currently in the meeting phase with the ESD board retirement
committee.

EMS
Crews reviewed and trained on the following:

e ALS Pharmacology
e Cardiology
e Shock Management



e Environmental Emergencies Protocol Review
e BLS Airway Management
e Pediatric Medical Emergencies

Fire
Crews reviewed and trained on the following:

e Vehicle Extrication

Forcible Entry

Small and large diameter attack lines
Ladder Operations

Building Construction Types & Features
Fire Streams & Techniques

Firefighting Tactics

Special Rescue Situations

Station:

We will need to repair some sprinkler heads at both stations and correct plumbing issues in the
kitchen at station 1. We will be able to purchase the supplies and complete the repairs in house.

We are working with Tiger Sanitation to have the large roll off dumpster at station 1 picked up.

Grants/Donations:

The Command Staff is currently working on several grants. A grant to cover new SCBA’s for the
department is currently the top priority due to age. The PPE grant has been completed with the
Texas Forestry service. A check in the amount of $19,890.95 will be issued and mailed to the
department to cover the recent expenses of the gear extractor and bunker gear ordered.

Public Relations:
We are currently working with several entities to plan PR events for summer.

Fleet Summary: Our biggest obstacle remains to be the age and condition of apparatus and
equipment, leaving more equipment out of service than in service. We are exploring several
different avenues in order to have surplus equipment & vehicles removed from our possession.

Prepared & reviewed by:
Adam Warconé ey Lopes

Adam Marconi- Fire Chief / EMS Director Alex Lopez- Assistant Fire Chief




