Annual Report 2018

Lenny and the DreamMakers
We are so much better when we do not work alone, and 2018 was a year of collaboration for Lenny and the DreamMakers. We have worked successfully with others in the community to achieve our mission of “Face to Face, Hand to Hand, Heart to Heart. Touching One Life at a Time with Simple Acts of Kindness.” This year found us joining forces with several local organizations including the Pierce County Pet Food Bank. They have been very generously supplying all our pet food needs at Capers. Pierce County Transit started a pilot project this year that we were invited to join. For one year, the pilot project allows us to purchase bus passes  for half price. Now our dollars go twice as far in providing transportation options.

McLendon’s Hardware Store awarded us $100, which started the work on the new storage shed. We also got donations from Bartells and Home Depot. The Network for Good has been our official donation collector online. They are associated with Guidestar where we are registered as a non-profit. We have a profile on their website that tells what we do and how we do it. People can research non-profits at that site to determine if they want to donate or not. They do not charge a fee for collecting and dispersing our donations.

Another connection we’ve had for several years has become stronger this year. It is CHI Franciscan Hospice. For several years, we have made and given cards bi-monthly to the volunteer program there. That has grown into a real partnership, with them saving plastic bags for our sleep mats and other items for our garage sale and outreach work. Catholic Community Services has always been a part of our community connection in terms of going to the Stabilization Site, which they staff, for Capers. This year we have just begun researching the possibility of doing Welcome Boxes for their newly housed people  who were formerly homeless. Their case managers have responded very positively and have begun to give us referrals  as well as donating items and possibly joining our group as members.

One of our biggest and most profitable partners this year is Value Village. They have several programs that we have taken advantage of. One is called “Get to Give” where we can request certain items needed for Capers and they will save them for us as they age off their store floor. We have picked up several packages of nice items that we used in our Capers throughout the year. The other program of theirs that we have used successfully this year is the “FunDrive”. We save up clothing and soft items that we cannot use for our Capers and then are able to sell them to Value Village for $.20-.25 a pound. This may not sound like much, but in 2018 we had three separate FunDrives and earned $545.00 for the number of pounds we brought in. That is a significant amount for our group.

We have also given of our time and talents to the Adams Street Women and Family shelter run by the Tacoma Rescue Mission. We did one Caper there. Our first one ever in the pouring rain. Fortunately, they have a lovely outdoor covered area for us to use. We also collected and gave them school supplies in August. At Christmas we contributed 25 dressed up Teddy bears to their free Christmas shopping store.

At the very end of December we became a United Way partner in their “Gifts in Kind” program. That allows us to shop at their Gifts in Kind store once a month and choose items that will be helpful in our work. In doing this we were required to sign up as a 211 partner, so we can get referrals from people in need and we have a presence on the United Way volunteer website where people can contact us if they’d like to help. We’ve had three contacts so far.

Beyond our various partnerships, this is what we have accomplished in 2018:
· Lisa Kane, our Social Media person, set up our Website this year, LennyandtheDreamMakers.com. It is a necessary piece to have for certain grant applications. Our Facebook page continues to increase the number of people who are following us. This year we had our first two successful fundraisers online, one for Giving Tuesday and one to help build our new storage shed. Together they netted over $700.00.

· Four Capers – Total people served about 250

· January -Stabilization Site

· April – Adams Street Women and Family shelter

· July – Stabilization Site

· October – Stabilization Site

· Garage Sale – May -Sales $1090.81

· School Supplies – August – Delivered 50 backpacks & supplies to Women’s Shelter

· New Storage Shed – Started in December

· Pillowcases – Distributed over 300 throughout the year at Capers and to the Emergency Foster Care program

· Greeting Cards – Distributed bimonthly to Chi Franciscan Hospice–about 300 total

· Volunteers – total hours 1785

· Met four out of five of our goals:

· We did not do an essential needs drive

· Increased spending for transportation vouchers

· Set up a website

· Formalized our strategic plan

· Increased storage capacity

Goals for 2019
· Find a dedicated photographer

· Do an Essential Needs drive

· Increase flexibility to meet needs in the community and our organization as they arise

· Make the glove and hat drive an annual event

· Work on a partnership with Cheney Stadium

· Instead of increasing storage, do increased outreach

No one wants to experience homelessness, but when people are in that situation, Lenny and the DreamMakers is what it looks like when caring volunteers come together to touch the lives of a vulnerable population
