USWRCA — MINUTES

Nov 8, 2022

Attending: President — Jackie O’Shea; Treasurer — Gina Bryson; Secretary — Candace Gruber;
State Judge — Steve Campbell; District 1 — Jack Taylor; District 2 — Tiffanie Taylor; District 3 —
Shane Stewart, Abe Ward; District 4 — Mike Bryson, Dave Glade (on the phone); District 5 —
Dave Peay, Wade Ashby, District 6 — Karl Jensen, Rachel Wilkinson; District 7 — Jeff Sandberg,
Tara Thurgood; District 10 — Brian Wilkinson, LaTricia Pierce; District 13 — Jackie O’Shea

The meeting was called to order at 7pm and the board was thanked for their attendance and
service.

Agenda Item 1: Review of minutes from September meeting.
Discussion: Motion to accept September minutes by Jack Taylor and seconded by Rachel
Wilkinson. Approved by all.

e Action/Results: minutes to be placed on the USWRCA website.

Agenda Item 2: 2022 Financial Budget
Discussion: Monthly Report — Checking: $7,018.07 Saving: $25.00

e Motion to accept by Rachel Wilkinson, seconded by Jack Taylor. Approved by all.

Agenda Item 3: State Show
Discussion:

e State is to get lime for the show. There was some confusion on who was going to bring
lime (district or state). Discussed that the state provides the lime for the state show.
e Team roping and ribbon pull
o Motion made by Dave Glade and seconded by Shane Stewart — Heeler/Hazor
must come from the heeling box. Both horses must start in the roping box for the
safety of all. Horses must be in the box until cattle are called for by the header.
= District 1- yes, District 2- yes, District 3 yes, District 4- yes, District 5-
yes, District 6- yes, District 7- yes, District 10- yes, District 13- yes.

e Motion passed. This is an amendment to the rulebook and is in
effect starting 2023 and will be added to the new rulebook when
changes are made.

e Hide Race
o If you drop the rope or rider misses the hide, your event is over. You get one
chance. If you miss or drop the rope it will be disqualification.
e Starting earlier on Friday
e Inthe trailer race, the auto lights do not count as turning on your lights as a signal to stop
your time. You must manually turn on your lights.
e Judging
o Why did it take 45 minutes to check equipment during pairs pleasure. When we
were told that the judge was going to check at the beginning of the class.



o How can a judge be judging if they are talking to others and not watching the
competitor compete.
e Arena Sorting- using the whole arena or making the area smaller
e Sportsmanship
e Rotating between the north and south arenas

Panguitch is willing to pay us up to $2,000 to come back for state.

As of right now we are scheduled to go to Duchesne for 2023-2024, price is $1,000 for the
weekend. Bring back ideas to where to have state. Discuss with your districts.

It was mentioned that some districts are needing more rulebooks. Candace talked to Bell Printing
Design about getting more printed. We must order at least 100 books at a price of $3.08 per
book. This price could increase as time goes on too. If you are wanting to get more rulebooks let
Jackie or Candace know.

Jackie wanted to thank everyone for their help to make the state show run as smooth as it did!

USWRCA website: uswrca.com — state minutes, forms, schedules, judges and director lists, etc.
Board of Directors Meeting Schedule:

January — State nominations

February — Bids

March — Competitions Dates, Insurance information

April — Judges Meeting

May — Trophy, Cattle, Announcer Bids due

June — Collection of Dues

July — Plan for State Show

August — Pick up Trophies, Discuss District Shows/Concerns
September — State Show Meeting

October, November, December — no meeting



