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Construction Project 

Fully Funded

DCM Refers Construction File 
to Construction Coordinator 
with Approval and Sourcing 

Information

Project Overview 
Presented at 
Construction 
Workgroup

Volunteer Labor 
Required?

Construction Coordinator 
Sources Pro-Bids 

(as necessary)
Approved list of contractors?

Contractor Selected
(homeowner executes repair 

contract)

Project Claimed/Assigned by Partner Organizations with Construction Capabilities

Examples
 Brethren Disaster Ministries
 Mennonite Disaster Services
 Presbyterian Disaster Assistance
 United Methodist Church
 Habitat for Humanity
 MV CAP
 County Corp
 Rebuilding Together Dayton
 Other local, state, national orgs & 

National VOAD 
 Skilled rebuilding teams only with 

skilled job supervisor(s) for each 
team claimed projects. Overall 
supervision locally.

 In reality we only used a 
traditional resource table and 
claiming process for a couple of 
months due to both the COVID 
environment in which we 
operated and the fact that we 
were well resourced enough that 
managing the jobs and funding 
them centrally was typically the 
best, most expedient way to 
serve survivors. The LTRG 
construction team managed most 
jobs with VOAD teams and 
contractors.

Yes

No

Project Matched with Qualified Partner 
Organization

(team skills match, capacity & 
availability)

Project Claimed by Partner 
Organization

Partner Organization Team Completes 
Construction

Contractor Completes Construction
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