Overall LTRG Operations Section — Staffing Overview Summary

Staffing Overview

This job descriptions for compensated, primary recovery roles are included in this directory. Summary

and relevant notes below.

Role

LTRG Executive Director

Organizationally
Supported By:
Sinclair Community College

Notes

First hire. Full time, dedicated

Construction Coordinator

Lutheran Social Services
initially and subsequently
Oesterlen

Full time, dedicated

Construction Manager

Lutheran Social Services
initially and subsequently
Oesterlen

Full time, dedicated but we only had
this filled for about 6 months of the
recovery period due to difficulty in
finding and keeping staff in the role

Volunteer Coordinator

Sinclair Community College

First hire. Full time, dedicated

Disaster Case Management
Supervisor

Catholic Social Services

Full time, dedicated but we only had
this filled for about 3 months. After
that our most experienced disaster
case manager managed the team’s
work.

Disaster Case Managers —
Core Team

Catholic Social Services,
UMCOR

Full time, dedicated. Initial case
managers were hired by CSS. Two
additional case managers were hired
by UMCOR. All resided at CSS
facilities and worked collaboratively
with the same processes and tools

Disaster Case Management

as a result of FEMA CM
declaration

— Additional team members

FEMA/American Red Cross

These resources came in about 8
months post-disaster as a result of
the FEMA CM declaration and a
resulting FEMA-ARC Interagency
Reimbursable Work Agreement
(IRWA). Remote resources but
worked collaboratively with the Core
Team using same processes and
tools. Brought great data capabilities
to the team as well as resources to
do call-down assessments of all
survivors that had applied to FEMA
and/or Red Cross for assistance,
further ensuring that needs were
met.




