RULES/CONSTITUTION OF
WATFORD HARRIERS

A.
KEY RULES

1 Name

The name of the Club is WATFORD HARRIERS (the Club).

2 Club Purposes

The purposes of the Club are to provide facilities to promote participation in the amateur sport of Track and Field Athletics, Cross Country and Road Running and other associated activities including good sportsmanship within the Watford community and adjoining communities.  To enable these purposes to be achieved the Committee has the power to:

2.1 acquire and provide grounds, equipment, coaching, training and playing facilities, clubhouse, transport, medical and related facilities;

2.2 provide athletic promotions, competition, coaching, training, sports education, medical treatment, and related social and other facilities;

2.3 take out any insurance for club, employees, contractors, competitors, guests and third parties;

2.4 raise funds by appeals, subscriptions, loans and charges;

2.5 borrow money and give security for the same, and open bank accounts;

2.6 buy, lease or licence property and sell, let or otherwise dispose of the same;

2.7 make grants and loans and give guarantees and provide other benefits;

2.8 set aside funds for special purposes or as reserves;

2.9 may make donations to registered charities which have a common aim as the club or to other CASCs
2.10 invest funds in any lawful manner;

2.11 employ and engage staff and others as necessary to provide the above services;

2.12 co-operate with or affiliate to first any bodies regulating or organising the Sport and second any club or body involved with it and third with government and related agencies;

2.13 do all other things reasonably necessary for and incidental to advance the purposes;

NONE of the above powers may be used other than to advance the purposes consistently with General Rules and the general law.

3 Principle rule

The laws and rules of UK Athletics and any successor organisation, as amended from time to time, apply in all instances. Additional rules etc. to further the interest of the sport required by organisations to which the Club is affiliated (e.g. Leagues, County and Area organisations etc) are similarly adopted together with any other rules set out in this document.

4 EQUAL OPPORTUNITIES & DISCRIMINATION

The Club is committed to incorporating equal opportunities into all aspects of its activities. All members are expected to ensure that no one suffers any discrimination, abuse, harassment, injury or damage between Club members, to or with other clubs or organisations or visitors or users of the Club's facilities on the grounds of race, nationality, national origin, colour, disability, age, gender, marital status, sexual orientation or religious beliefs.

Membership

4.1 Membership of the Club shall be open to anyone interested in the sport on application regardless of sex, age (save as mentioned below), disability, ethnicity, nationality, sexual orientation, religion or other beliefs.  However, limitation of membership according to available facilities is allowable on a non discriminatory basis, and no membership is available to children under the age of 7 for physiological reasons and unaffordability of necessary supervision below that age. 

4.2 The Club shall have different classes of membership and subscription on a non discriminatory and fair basis. The Club will keep subscriptions at levels that will not pose a significant obstacle to people participating. Not all classes of membership will entitle the member to vote. 

Candidates for election as ordinary members must complete and sign an appropriate membership form. The completed membership form must be forwarded to the Club's Membership Secretary accompanied by a remittance for the relevant current subscription. The Membership Secretary will arrange for the application for membership to be approved at the next convenient Management Committee meeting. Two days (48 hours) after their election the member becomes entitled to use all of the facilities offered by the Club.

The Club Committee may refuse membership, or remove it, only for good cause such as conduct or character likely to bring the Club or sport into disrepute.  Appeal against refusal or removal may be made to the Discipline and Grievance Committee elected by the members.

Members wishing to resign their membership must give notice of this intention, in writing, to the Club's Secretary and settle all unpaid debts up to the date of such notice.

4.3 Members may be awarded the special distinction of "life membership" with the full rights and benefits of ordinary Club members in recognition of outstanding services rendered to the Club over many years. This class of membership incurs no financial liabilities whatsoever. Submission of candidates for "life membership" can only be made by the unanimous recommendation of the Management Committee at an AGM.
Members, past members and persons generally interested in the Club's activities may be invited to become Vice Presidents of the Club upon election at an AGM their association with the Club reflects the best interests of the Club. This class of membership is granted the full rights and benefits of ordinary Club members.
4.4 Voting rights of members
4.4.1 The following classes of members have voting rights:

4.4.1.1 First Claim members over 16. Parents or Guardians of first claim members under 16 may vote on their behalf

4.4.1.2 Second Claim / Non competitive members

4.4.1.3 Vice presidents and life members

4.4.2 The following classes of members do not have voting rights:

4.4.2.1 Associate members
4.4.2.2 Ex officio members

4.4.2.3 Temporary time limited membership

4.4.2.4 Minors. Children under the age of 11 who are ineligible to compete for the club.

4.5 Only voting members who have paid all subscriptions due may vote on any matter requiring a vote.

PROPERTY AND FUNDS

4.6 The property and funds of the Club cannot be used for the direct or indirect private benefit of members other than as reasonably allowed by the Rules and all surplus income or profits are reinvested in the club.

4.7 The Club may provide sporting and related social facilities including the promotion of athletic meetings, sporting equipment, coaching, courses, insurance cover, medical treatment, away-match expenses, post match refreshments and other ordinary benefits of Community Amateur Sports Clubs as provided for in the Finance Act 2002.

4.8 The Club may also in connection with the sports purposes of the Club:

4.8.1 sell and supply food, drink and related sports clothing and equipment;

4.8.2 employ members (though not for competing) and remunerate them for providing goods and services, on fair terms set by the Committee without the person concerned being present;

4.8.3 pay for reasonable hospitality for visiting teams and guests;

4.8.4 indemnify the Committee and members acting properly in the course of the running of the Club against any liability incurred in the proper running of the Club (but only to the extent of its assets);

4.8.5 the Committee will have due regard to the law on disability discrimination and child protection.

5 WINDING UP THE CLUB

5.1 The members may vote to wind up the Club if not less than three quarters of those present and voting 
support that proposal at a properly convened general meeting.

5.2 The Committee will then be responsible for the orderly winding up of the Club's affairs.

5.3 After settling all liabilities of the Club, the Committee shall dispose of the net assets remaining to one or more of the following:

5.3.1 another Club with similar sports purposes which is a registered charity and/or

5.3.2 another Club with similar sports purposes which is a registered CASC and/or

5.3.3 the Club's governing body for use by them for related community sports.

6 PRIORITY

Where there is any conflict between any of the key Rules and the following General Rules, the key Rules will take priority.  Interpretation of all the Rules must be consistent with the statutory requirements for CASCs (which means Community Amateur Sports Clubs as first provided for by the Finance Act 2002).

B.
GENERAL RULES

7 All General Meetings

7.1 All members may attend all general meetings of the Club in person.

7.2 Such meetings need 21 clear days' written notice to members.

7.3 The quorum for all general meetings is twenty voting members present or FIVE percentage of the total voting membership whichever is greater.

7.4 The Chair or (in his or her absence) another member chosen at the meeting shall preside.

7.5 Except as otherwise provided in these Rules every resolution shall be decided by a simple majority of the votes cast on a show of hands.

7.6 Formalities in connection with General Meetings (such as how to put down resolutions) shall be decided by the Committee and publicised to Club members.  In the absence of any appropriate decisions the procedures for an Annual General Meeting will apply.

8 Annual General Meetings (AGM)

The Club will hold an AGM once in every calendar year and not more than 15 months after the last AGM.

8.1 A Notice will be sent out with a provisional agenda, with an invitation to all paid up members to submit any additional nominations for Committee posts in writing at leat 14 days before the date of the AGM. In addition any other motion other than the formal business to be considered must also be submitted in writing to the Secretary at least 14 days before the date of the AGM. All nominations to be proposed and seconded by bone fide members of the club and signed by the nominee. The date for the return of the nominations will be stated within the Notice

8.2 Notice of the forthcoming AGM should be posted on the Notice Board at the Clubhouse

8.3 The provisional Agenda for the AGM will accompany the Notice convening the meeting and will indicate which of the Committee members are willing to continue and where any vacancies may exist.

8.4 In the event that there is more than one nomination for an elected post on the General Committee and/or an additional motion to be place on the Agenda for the AGM, which has been duly received in writing by the Secretary, the Secretary will ensure that the additions to the previously published Agenda will be displayed on the notice board and on the Club Web Site. An amended Agenda will NOT be sent to members.
8.5 The Notice of the AGM should also indicate that if additional nominations and motions are received they will be displayed on the Club’s Notice Board and wed-site. Members should be aware of where they will find this information

8.6 In the event that any posts remain vacant nominations may be sought at the AGM provided that the nominee is duly proposed and seconded.

At every AGM:

8.7 the Members will elect a Committee including a Chair, Treasurer and Secretary to serve until the next AGM;

8.8 the Treasurer will produce accounts of the Club for the latest financial year audited as the Committee shall decide;

8.9 the Committee will present a report on the Club's activities since the previous AGM;

8.10 the Members will appoint a suitable person to review the accounts; and

8.11 the Members will discuss and vote on any resolution (whether about policy or to change the Rules) and deal with any other business put to the meeting. All such resolutions must be proposed and seconded in writing and submitted to the Secretary at least 1 calendar months before the date of the AGM.

8.12 The President will be elected to serve for a 4 year term by the AGM after which he/she may be invited to serve for further terms.

9 Extraordinary General Meetings (EGM)

An EGM shall be called by the Secretary within 14 days of a request to that effect from the Committee or on the written request of not less than 21 members signed by them.  Such EGM shall be held on not less than 14 or more than 21 days' notice at a place decided upon by the Committee or in default by the Chair.

10 The Committee

10.1 Role

Subject to these Rules the Committee shall have responsibility for the management of the Club, its funds, property and affairs.

10.2 Composition 

10.2.1 The Committee shall consist of the following Officers:-


President;


Chair, Secretary, Treasurer;


Welfare Officer;


Section Secretaries as required; including Coaching, and Membership;


Team Managers as required including League Team Managers;


Members representatives for Seniors, females, Juniors and Minors.

10.2.2 The Committee members may co-opt club members (up to the maximum permitted number) to serve until the end of the next AGM.

10.2.3 Any Committee member may be re-elected or re-co-opted without limit.

10.2.4 A Committee member ceases to be such if he or she ceases to be a member of the Club, resigns by written notice, or is removed by the Committee for good cause after the Member concerned has been given the chance of putting his/her case to the Committee with an appeal to the Club members, or is removed by club members at a general meeting.  The Committee shall fairly decide time limits and formalities for these steps.

10.3 Committee Meetings

10.3.1 Whenever a Committee member has a personal interest in a matter to be discussed he/she must declare it, withdraw from that part of the meeting (unless asked to stay), not be counted in the quorum for that agenda item and withdraw during the vote and have no vote on the matter concerned.

10.3.2 The Committee may decide its own way of operating.  Unless it otherwise resolves the following rules apply:

10.3.2.1 at least 3 members must be present for the meeting to be valid;

10.3.2.2 committee meetings shall be held face to face;

10.3.2.3 the Chair or whoever else those present choose shall chair meetings;

10.3.2.4 decisions shall be by simple majority of those entitled to vote;

10.3.2.5 a resolution in writing signed by every Committee member shall be valid without a meeting;

10.3.2.6 the Chair of the meeting shall not have a casting vote if a full committee is not present. Any matter unresolved shall be carried forward to a subsequent meeting with special attention being drawn to the unresolved matter in the relevant minutes and the Agenda for the subsequent meeting.

10.4 Delegation etc.

The Committee may delegate any of their functions to sub-committees but must specify the scope of its activity and powers; the extent to which it can commit the funds of the Club; its membership; its duty to report back to the Committee.  The Committee may wind up any sub-committee at any time or to change its mandate and operating terms.

10.5 Disclosure

10.5.1 Annual club reports and statements of account must be made available for review at the AGM following the end of the relevant financial year. The Club's financial year runs from 1st April to the following 31st March.

10.5.2 All club records may be inspected by any Committee member.

10.6 Trustees / Nominees

10.6.1 The Club shall annually elect Trustees / Nominees to enter into contracts on behalf of and binding upon the Club to deal with the property and assets of the Club in accordance with the lawful directions of the Management Committee. Provided the Trustees / Nominees act only in accordance with the lawful discretions of the Management Committee the Trustees / Nominees shall not be liable for the acts and defaults of its members. The Trustees / Nominees shall be indemnified against any claim, risk and expense out of the assets of the Club.

10.6.2 In the performance of their responsibilities and duties, the Trustees/Nominees shall stand indemnified by the Club and its members in respect of any costs, claims or demands which they shall personally incur in the exercise of their duties.

10.6.3 A Trustee/Nominee ceases to be such if he or she resigns by written notice, or is removed by the Committee for good cause after the person concerned has been given the chance of putting his/her case to the Committee with an appeal to the Club members, or is removed by club members at a general meeting.  The Committee shall fairly decide time limits and formalities for these steps.

11 Amendments

11.1 These Rules may be amended at a general meeting by two-thirds of the votes cast but not (if relevant) so 
as to jeopardise the Club's status as a Volunteer Organisation and not in any event to alter its purposes unless the procedure set out in Clause 13.2 has been followed or the Key Rules.

11.2 The Club Purposes may be changed to include another eligible sport if the Committee unanimously agree, the members agree the change by a 75% majority of votes cast, and such charge shall not result in a breach of the Key Rules.

12 Club Clothing/Colours

The Club's Colours are represented on Club clothing by a black vest with a white band, horizontally around the middle of the vest and red shorts. As an option the Watford Harriers Insignia may be displayed in the centre of the white band. Black Crop tops may be worn by females with the Watford Harriers Insignia displayed in the front.

Club vests must be worn when representing the Club with either red or black shorts.

Adopted at a meeting held

at Watford Harriers Clubhouse

on 20/10/08

Signed

Name  ……………………

Signature  …………………..

[Name and signature of chair of meeting]

Witnessed

Name  ……………………

Signature  …………………..

[Name and signature of Trustee/Nominee]

Witnessed

Name  ……………………

Signature  …………………..

[Name and signature of Trustee/Nominee]
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