
 
Committee Meeting Agenda 
August 28, 2023 – 6:15pm – 7:15pm 

  
1. Call the meeting to order  
2. Reports 

• Treasurer  - Marisa - Current balances, Renewal fees and due dates 
• Advancement  - Jen H. – Are scoutbook ranks & Badges up to date? 
• Scoutmaster – Craig – Recap of Summer Camp 

3. Old Business  
• Recap of 2022-2023 Scout Year 
• Overall Success - Lots of badges and rank-ups 
• Webelo Woods - Great interaction btwn Cubs and Scouts 
• Spaghetti Dinner – Another success!  Thanks Jen Santos!!! 
• Escape Room - Boys Enjoyed it, but room was too easy 
• Philadelphia Trip – Excellent! - Thanks to the Deans!! 
• Cub scout Bridging – 8 New Scouts!! 
• Seatuck and SOS Run Community Service – Lots of participation. 
• Blydenburgh Camping & Cooking Contest – Very wet, but boys made 

the most of it.  Impressive dishes by the younger scouts. 
• Troop Shed – Neat and organized 
• Memorial Day – Boys got to ride on top of the fire engine! 
• Fishing Trip – Sadly cancelled – we will get further in front of this with 

the scouts and parents next year. 
• Summer Camp 

  
4. New business  

• Committee Positions – Assign positions and duties – Do we want to 
bring in more parents to fill more positions? 

• Calendar Planning – Meetings and major events. 
• Committee meetings. – What day is best for everyone? 
• Website?  Maybe an easier way to make announcements and keep 

calendar updated? (BSATroop153.org domain name is available). 
• Ideas for September and October Camping and/or outings. – Get the 

ball rolling for the Scouts, and then have them suggest further 
program activities. We have a call in to Camp Hero. Await availability 

• Any other new business?? 
 
5. Announcements  

• Next Committee Meeting –????  
 


