
             
             Committee Meeting Agenda 

                   March 21, 2024 – 7:00pm  
1. Call the meeting to order  
2. Reports 

• Treasurer  - Marisa – Account Balances 
• Scoutmaster Report – West Hills Campout –  How did it go?  What 

requirements did the scouts complete?  Cell phone issues? 
• Eagle Updates 

1. Emmet D. – Status 
2. Andre S. - Status 
3. John B. – Status 

3. Old Business  
• Court of Honor – Went very well.  SPLs might need a little rehearsal next time.    

Any comments on changes or improvements? 
• Spaghetti Dinner Prizes – Presented to Andre, Ryan M. and Andy. 
• Life to Eagle – Was it well received?  Worth doing again next year or maybe in 

2 years? 
• Cit. in Community Badge – Done – Boys who didn’t complete can reach out 

when they’re ready. 
• Comments on old business? 

 
4. Ongoing Business 

• Patrol Boxes and Camp Stoves – Set for 3/24 at Hoffman’s house.  Where 
are we with supplies?  Who will be in charge of choosing and purchasing items? 

• Next Week’s Troop Meeting – Should we consider cancelling it due to start 
of Easter break on Thursday? 

• Meeting Activities – Was there an activity last week?  New ideas from 
scoutmasters? 

• Summer Camp – How many Deposits so far?   
• Committee Secretary –  Any takers? Do we want to nominate someone? 
• Merit Badges – Who will spearhead our next round of badges?  
• Snack Schedule – Need to post it somewhere 
• Fishing Trip – Keeping on Agenda to remind us to start promoting in April. 
• Comments on ongoing business?  

5. New business  
• April, May, June Campouts – Ideas?  Sagtikos Camporee April 5-7 at Schiff?  

Webelos?  Watch hill early June? 



• Excess cash –  What is our expected year-end balance after 2 more campouts, 
summer camp, fishing, camp, and patrol box expenditures?  What is a 
reasonable balance to keep, vs spending on activities, supplies, etc.? 

• Other New Business? 
  

6. Announcements 
 

• IOLS Training April 27-28 @ Baiting Hollow. – Required 
Scoutmaster/Assistant Scoutmaster training. 

• Next Committee Meeting – April 18, 2024  – 7pm  
 
 
 
 
 
 
 
 
 


