We are coming up on five years

since Hurricane Harvey and
two years since a pandemic was
declared. We are a strong commu-
nity of hard workers and creative
thinkers however. Our resilience
and determination turns devas-
tation into massive beauty. The
Jolly Trolley is a great example of
such spirit. She has worked hard to
power on, spreading joy wherever
she goes.

Spark of anIdea

It was early 2017, and Ben was
three-years-old. His daycare had
some enrichment programs available. Of
those options was a gymnastics bus that
would visit on Tuesday mornings. Ben
looked forward to it each week so much that
on Tuesday mornings he was up and ready
for school without a complaint.

"Seeing his excitement about the bus made
us want to see what it was all about,” his
mom, Chelsey Holderness, exlplained.
"One day I decided to visit the bus during
his class time. The bus was all white, with
no branding. It looked like an adult gym.
Everything was dull—a black trampoline,
faded cushions... it had seen better days;
everything was well loved. Yet the kids were
just going wild having a ball on this bus."

Immediately, Chelsey had the idea that

this could really be turned into something
special. She envisioned Disney World on
wheels and started thinking about what kind
of vehicle would bring the most joy to kids
and what they would love to see pulling up.
That’s where the idea of a trolley instead of a
bus came from.

"Kids just love trolleys," declared Chelsey. "I
talked to my husband, Jack, about the idea.

He loved it and immediately envisioned it

called, "The Jolly Trolley'."
Action Starts

Chelsey and Jack created a business plan
together, worked out the numbers, and
decided to put their savings into it. They
were also very fortunate to get funding from
a family member who wanted to invest after
seeing our business plan and drive.

Two months after having the idea, they had
their first trolley on the way to Houston
from Florida.
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"We focused a lot on branding because we
wanted to create a character, like Thomas
the train, that kids could relate to," shared
Chelsey. "We named the trolley Holly, and
gave her an upbeat personality and a big
smile. I was fortunate to have my sister
Rachael, who worked at a creative agency at
the time, help us with branding."

Challenges

Chelsey and Jack worked tirelessly to
get things ready for a fall launch when
Hurricane Harvey hit.

"Being just downstream from both
reservoirs, our plans, our world, got turned
upside down," Chelsey recalled. "We had to
be rescued by boat. I remember carrying
Ben in one arm and my cat, Bernice, in the
other, while Jack was getting us on the boat,
and I was pregnant while going through all
of this. Our whole neighborhood had five
feet of water sitting in our homes for over a
week, and most people did not move back
until over a year later. We were driven to

be back in our house before Violet arrived.
Thanks to all of the help we had from our
amazing family and friends, we were, six
months later.”

They were dealing with rebuilding their
home and building the business all at the
same time. Three months after Violet was
born, Chelsey hit the road marketing the
Jolly Trolley to daycares (and discovering
the importance of comfortable shoes as she
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directors, parents and kids all loved the
trolley, and she was developing quite a fan
base. We were excited and relieved to see
that the idea was as successful as we thought;
it was really working. Then came 2020. The
pandemic shut down the world, and we had
to shut down along with it, alongside the
threat of murder hornets."

Success
They did not let a flood keep them down,

and certainly weren't going to let a pandemic
do so either.

Chelsey expanded, "We knew our idea was
good and that children just loved Holly, so
we got back on the road in September of
2021. We had to start from scratch to build
up our route with daycares, but this time
with concern of Covid. We did a lot to make
sure parents and daycares felt safe letting
their children play in a public space."

All of their exhaustive efforts paid off. They
have had an amazing seven months since
back on the road. They were invited to be

remembers her feet being so sore from being in the Thanksgiving Day Parade, published

on them constantly). But they powered
through all of these challenges and were able
to launch by fall 2018, at full capacity.

"Our first year of business was great,”
Chelsey said with a smile. "Daycare

their first children’s book with the help of
Chelsey's two sisters, Erica and Rachael, and
also now have two trolleys at full capacity
with an amazing staff that loves the children
they work with every day.



"The most rewarding thing by far on this
journey we've been through is the joy we
are bringing to children every day," stated

Chelsey. "Seeing their smiles and how much

they love Holly has been inspiring and
humbling. We are making a difference in

childrens lives by bringing them a little bit of

magical play."

Chelsey added, "We were recently informed
by a mom, whose two-year-old is one of our
students, that her son hadn't been speaking

yet. It was starting to concern them. Soon

after he began our program, he started saying

Tolly Trolley' over and over. It has been

such ajoy and relief for her to hear him say

that, so she wanted to thank us for all the
excitement the trolley brings to him."

On weekend party gigs, The Holdernesses
regularly hear, and this is no exaggeration,
“This is the best birthday ever!” It puts a
smile on their face every time.

To invoke such responses is pretty powerful.
Well done Holdernesses. Power on Holly the
Jolly Trolley. Power on.
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Hurricane Preparedness
Includes Building a Go-Bag

BY RHONDA TEXTER

s hurricane season approaches peak

time in August and September, it is
important for your family’s comfort and
safety to prepare a “go-bag” if you need to
evacuate quickly or in an emergency. Put
the recommended supplies together in an
easily-accessible place, and make sure all
family members know the bag’s location.

« Extra set of car and house keys

« Mobile phone chargers, as well as an
external phone battery pack or solar
charger. Some hand-crank flashlights
will also include a phone charger

« Copies of your important papers in a
waterproof bag

« Bottled water and shelf-stable snacks,
such as power bars

« First-aid supplies, flashlight, and
whistle

« A list of the medications for each
member of your family and at least a
14-day supply of each medication

« Toothpaste, toothbrushes, wet
cleansing wipes, and grooming
supplies

«Rain ponchos and an emergency
blanket

« Contact and meeting place
information for your family and a map
of your local area

« Escape tool for your car

Families are not all the same, and their
emergency needs will differ as well. Be
sure to include things that are meet your
family’s unique needs.

SAFETY

« Supplies, such as catheters,
medications, syringes, incontinence
supplies, etc.

« Contact information for your doctor,
local pharmacy and medical suppliers

« Items that you use for your daily life
that might be unique to you, such as
eyeglasses or reading glasses

« Diapers, wipes, ointments and creams
for diaper changes.

« Extra clothing for all-seasons.

« Baby or toddler food, such as squeeze
packets, or formula.

« A stuffed animal or toy for your child
and something to help occupy their
time, like books or coloring books and
colored pencils that will not melt in
the heat. If this includes a hand-held
video game, make sure you have extra
batteries.
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