
COMPREHENSIVE PLAN 

STEERING COMMITTEE MEETING 

FEBRUARY 21, 2024; 6:30PM 

TOWN HALL 

MEETING AGENDA  

I. Welcome and Review of January 17th Meeting Notes

We will review the meeting notes from our meeting on January 17,  2024.

II. Core Values & Priority Action Areas Discussion

A. We will review the draft core values

B. We will review our homework task:

• How close are we to achieving our vision?

• What are your top four priorities for Rose?

III. Spring Public Input Event Discussion

We will begin planning our spring public input event. 

IV. Next Steps

We’ll discuss work to do between now and our March meeting scheduled for March 

20th. 

 Attachments: 

• January 17th Meeting Notes

• Draft Core Values



 

 

 

 

 

 

COMPREHENSIVE PLAN 

STEERING COMMITTEE MEETING 

JANUARY 17, 2024; 6:30PM 

TOWN HALL 

MEETING NOTES 

 

 

I.  Welcome and Review of December 20th Meeting Minutes  

 

The committee reviewed the meeting minutes from our meeting on December 

20, 2023.  No changes were noted.  Mr. Horn advised that MRB Group will work 

with the Town to get these loaded to the Town website. 

 

II. Core Values Discussion 

 

The committee participated in an exercise focused on core values. The 

exercise was called “Quintessential Rose”. The committee was tasked with 

identifying what it is the love about Rose that they wouldn’t give up. Based on 

the results, the following core values were proposed: 

 

• Taking Care of the Environment 

• Being Connected to One Another 

• Being Stewards of Public Resources (Financial Stewardship) 

  

III.  Priority Action Area Brainstorming     

 

The concept of priority action areas was introduced to the committee. These 

are overarching topics that we want to focus the plan on to implement over 

the next five years. For the next meeting, the committee was tasked with 

reviewing the vision statement and reflecting on how close we are to 

achieving our vision. Additionally, committee members with asked to 

brainstorm their top four (4) priorities. 

 
IV.  Next Steps 

Mr. Horn advised that MRB Group will draft the core values and distribute it.  

At our next meeting, we will discuss core values and priority policy areas. 



Rose Vision Statement  

We are a welcoming community that takes pride in our small-town atmosphere. Our 

connected community is inclusive and encourages new ideas. We protect and promote 

our rural setting, ensuring that farmland and agricultural resources continue to serve as 

vital components of our quality of life. Our hamlets are centers of commerce, where small 

businesses thrive and grow. We support initiatives that improve our community spaces 

and infrastructure. We are a family-oriented town that prioritizes safety. We communicate 

with our residents and encourage community development. We support initiatives that 

allow for modernization and sustainable growth, while maintaining our rural character.  

 

Rose Core Values 

Taking Care of the Environment 

We are a town that is committed to protecting our natural resources, farmland, and 

parks. We support local farmers to ensure agricultural services and goods stay local for 

generations to come. Town leaders prioritize initiatives that maintain and enhance park 

and recreational amenities. We are committed to preserving our country setting that our 

residents cherish. 

Being a Connected Community  

We are a close-knit community that values our small-town feel. We provide opportunities 

for residents of all ages to interact and contribute to the community. Our town takes pride 

in traditions and events that allow residents to come together and honor our heritage. 

Town leaders collaborate and actively communicate with residents and stakeholders to 

ensure our community is connected.  

Stewards of Public Resources 

We invest responsibly for long-term quality of life for our residents. Our Town leaders  

support investment in catalytic initiatives that bring dividends to our community. We 

believe in sustainable development that balances growth in our hamlets with our rural 

character. We prioritize being an affordable community for local businesses and 

residents.  

 

  




