TOWN OF ROSE NY

COMPREHENSIVE PLAN
STEERING COMMITTEE MEETING
JANUARY 17, 2024; 6:30PM
TOWN HALL
MEETING AGENDA

|. Welcome and Review of December 20th Meeting Minutes
We will review the meeting minutes from our meeting on December 20, 2023.

Il. Core Values Discussion
lll. Priority Action Area Brainstorming

IV. Next Steps
We'll discuss work to do between now and our February meeting that we will schedule.
Attachments:

e December 20th Meeting Minutes
e Revised Vision Statement



TOWN OF ROSE NY

COMPREHENSIVE PLAN
STEERING COMMITTEE MEETING
DECEMBER 20, 2023; 6:30PM
TOWN HALL
MEETING AGENDA

Welcome and Review of November15th Meeting Minutes

The committee reviewed the meeting minutes from our meeting on
November 15, 2023. No changes were noted. Mr. Horn advised that MRB
Group will work with the Town to get these loaded to the Town website.

Public Engagement Update
The following updates were offered.

a. Community Survey Update — 100 surveys have been received. The
committee reviewed the initial results (attached) and discussed them.
The committee requested a word diagram of high frequency words and
phrases.

b. Public Forum Recap — The committee reviewed notes from the public
forum and discussed opportunities to shape the plan.

Review revised Economic Base Report

A revised Economic Base Report was distributed for review by the committee.
Mr. Horn requested that members refer any comments or clarifications to the
MRB Group team.

Vision Statements Update

The committee reviewed the draft vision statements, conducted extensive
editing, and finalized the statement (attached).



V. Next Steps

Mr. Horn advised that MRB Group will finalize the vision statement and distribute
it. At our next meeting, we will discuss core values / governing principles and
priority policy areas.



Town of Rose Vision Statement

“We are a welcoming community that takes pride in our small-town atmosphere.
Our connected community is inclusive and encourages new ideas. We protect and
promote our rural setting, ensuring that farmland and agricultural resources
continue to serve as vital components of our quality of life. Our hamlets are centers
of commerce, where small businesses thrive and grow. We support initiatives that
improve our community spaces and infrastructure. We are a family-oriented town
that prioritizes safety. We communicate with our residents, and encourage
community involvement. We support initiatives that allow for modernization and
sustainable growth, while maintaining our rural character.”



