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EXECUTIVE PROFILE 
· Advised C-level leaders and generated cost-detailed road-mapped initiatives to enhance and / or expand facility operations through effective and efficient employee and asset utilization.

· Cross-industry clients included: Adtranz, Alcoa, Arcadian, California Steel, Callaway Nuclear, Chugai Ro, Coastal, CL&P, Excalibur Associates, I/N Kote Steel, Johnstown Axle Works, NYMTA, O’Brien Steam, Perry Nuclear, PEPCO, Quad Cities Nuclear, Riverbend Nuclear, RFETS, Schering / Plough, SCI Somerset, STPEGS, SSES, Trico Steel, Vermont Yankee Nuclear, Vogtle Electric, Wallingford Energy, Westinghouse Nuclear, Willamette Industries.
· Led teams and staffs of 40 professionals serving clients throughout the United States. Core professional competencies includes strategic business development, segmented marketing, customer experience & relationship management enhancement, business modeling, new business launch, pricing, financial analyses, team management and complex project implementations.

· Leadership competencies and subject matter expertise honed in dynamic fast paced environments at management / consulting firms, product / service companies and rapidly growing entrepreneurial ventures.
· Nuclear D&D engineering and support services in nuclear and DOE.
· Experienced in salvaging difficult projects.

· Providing useful insight into efforts for the Board of Directors at Guess and Co. Corp. (Resigned due to unresolved fiscal issues.)
· Providing useful insight as a Member of and into efforts of the Board of Directors at 3rd Millennium Solutions, a local non-profit highlighting green and renewable resources for residential and commercial homes.
CAREER HISTORY 
Member Board of Directors, Meyersdale, PA
  November 2017 - October 2018
Resigned so a realignment of the company can be completed to ensure fiscal solvency.
3rd Millennium Solutions 80 Orville Drive, suite 100 Bohemia, New York 11716 
Summary: Providing objective guidance for the development of sustainable housing and green initiatives for the non-profit company. (This effort allows me to work from my residence and I Skype BOD meetings and travel to NY for BOD meeting 4 times a year.)
SR. Advisor BOARD of Directors, Meyersdale, PA
  October 2017 - February 2018

Resigned due to unresolved fiscal issues within the company.
Guess & Co. Corp. 160 Mine Lake Court, Suite 200 Raleigh, North Carolina 27615

Summary: Providing visionary and objective leadership for the development of the multi-national and multi-business company. (This effort allows me to work from my residence and I Skype BOD meetings and travel to Durham for BOD meeting 4 times a year.)
INDEPENDENT FACILITIES CONSULTANT, Meyersdale, PA
   August 1983 - Present
Facilities / Operational / Maintenance Management Consultant for a myriad of clientele.
Consultant
Summary: Positions I have assumed responsibilities for during my tenure have included VP of Operations, VP of Maintenance, VP of Facilities, Project Manager, Start-up Manager, Maintenance Manager, Maintenance Engineer, and Start-up Engineer. 
Subject Matter Expert: Certified Plant / Facility Maintenance Management, Test Support Engineering, Maintenance / Operational Optimization, Start-up / Commissioning services, Product research and equipment qualification including product / component pricing negotiation skills, Business Process Mapping to provide cost saving analysis associated with industrial and operational techniques, Component selection / verification / validation, Intelligent Building Development, Energy conservation analysis, Emergency / Contingency / Continuity Planning.
Scope: Lead projects / business development for over 35 years specializing in the Power Generation, Facilities, Operational, Maintenance and Project Management arenas, optimizing operations, working to reduce manpower, material and optimizing revenue.
Bottom-Line Contributions
· Analyzed critical facilities; interviewed managers for DOE Contractor at the CO site for Y2K impact including systems, infrastructure and processes. Develop contingency / continuity plans. Results: Saved site $1M+ in preparation expenses and site was identified as one of best-prepared DOE sites.
· Analyzed company’s facilities; developed policies / procedures regarding maintenance and operations for FL based REIT, information concerning management qualifications; essential office / duty equipment; geographic locations; responsibilities delineation. Restructured existing plan reducing expenditures by more than $3MM. Executive Management staff reviewed compiled information. Results:  Immediately implemented plan; offered EVP of Facilities position; had to decline.

· Analyzed NYMTA’s facilities and infrastructure systems. Directed engineering evaluations of software; hardware; embedded digital systems including central clock. Provided presentation and documentation to Executive Level Management of non-compliant systems with appropriate web sites for downloads ensuring latest / current versions. Results: Developed and executed the methodology for equipment analysis, saved client $1M+ on central clock decision and client systems brought into compliance on time; within budget for millennium.

· Managed commissioning personnel lead activities; detailed assignments, monitored activities; maintained schedule and status for power generation project in CT. This included coordinating vendor; craft; technical; engineering personnel for effective, economical safe start-up of $260MM power generation facility including installation, IV&V (independent verification and validation), IFCO (initial functional check out) and initial fire. Results: Completed activities preparing units for power / revenue generation within schedule.

· Evaluated operational processes for OK client. Determined business processes were sound however operational processes and maintenance management systems needing restructuring. Made suggestions to minimize ‘hot job’ interruptions and implement a PM / PdM maintenance program eliminating the existing Reactive Maintenance Program. Results: Client immediately implemented several initiatives (purchase of yard equipment, reduction of ‘hot jobs’ and purchasing of several tooling systems to perform in-house repair / maintenance of specialty equipment) and began a review process to ascertain a CMMS for the Maintenance Department.
Project Highlights

· Provided leadership and direction to a myriad of personnel and support staff which ranged from 10 to more that 50 working on $15B+ in projects.

· Successful reduction in costs associated with the start-up, operations, maintenance and management of Industrial, Commercial and power generation projects and facilities throughout the United States. Implemented and executed efforts have saved clients millions of dollars in their operational and maintenance costs.

· Provided Emergency Planning, EP Evaluation and EP Preparation to clients as required to ensure sustained operational activities in the event of a catastrophic event which required the evaluation of facilities, operations and infrastructure and detailed required resources for sustained business activities. These efforts were for natural and man-made occurrences.
· Reduced resource requirements through the implementation of tested Contingency Plans and the implementation of detailed job descriptions. The results provided significant operational cost reductions.
Leadership Highlights
· Led over 30 performance and process improvement initiatives for a myriad of clientele.

· Servicing my employers helped to incubate, launch and grow new businesses – service offerings, in the process opening up multi-million dollar annual profit centers.
· Assisted clients to gain insight about their customers and crafted enhanced business transformation models credited with expectation-surpassing growth.

· Project totals in last 10 years, exceeds $10B.
PROFESSIONAL DEVELOPMENT 
Education: Ph.D., Industrial Engineering - Columbia State University

Awards / Certifications: Association for Facilities Engineering - Certified Facility / Plant Maintenance Manager
Memberships / Boards: AFE (Association for Facilities Engineering), Energy Management and Innovation Center’s Panel of Energy Experts / Kay Bailey Hutchison Center for Energy, Law & Business, IAIE (International Association of Interim Executives), Member of The COO Forum Group.
Additional Training: A sampling of some classes include: Critical Power Management, Infrared Technology Solutions, Optimizing your CMMS, Selling an energy management project to a CFO, Onsite generation systems: Optimizing ROI, Post 9/11 environment vulnerability assessment, When disaster strikes: Emergency preparedness and recovery, Emergency preparedness needs to be on everyone’s radar screen, Look before you buy: Everything you need to know about PCA (Property Condition Assessments), Retro-Commissioning, Effective project management for facilities managers, Establishing a property management emergency operations center, 10 steps to developing a successful capital plan, The DNA of successful executive leadership, The whole building design guide, Emergency planning, Operating Smarter: A CMMS that fits Project design and planning: Enhancing envelope maintainability, Sick building syndrome: Beyond the diagnosis.
Dissertations: The 4 C’s of Success, Professionalism 101, Commissioning 101, Project Management 101.
Publications: Certified Plant / Facility Maintenance Manager Instructional Guide (Contributor), Commissioning 101 (Authored – Introduction and 5 Part Webinar for AFE), Project Management 101.
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