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Chairman of the OSAN HOLDING

At OSAN HOLDING, our vision is not merely to consolidate companies
across sectors, but to transform them into an integrated industrial
structure driven by manufacturing strength, investment capacity and
global trade capability.

Since our establishment, we have developed scalable and disciplined
business models across strategic sectors including industrial
commodities, manufacturing, packaging, food, chemicals, cosmetics,
medicine, mining and defense. Our approach is defined by operational
control, financial discipline and full alignment with international
standards.

Today, OSAN HOLDING has evolved into a group that not only trades,
but also manufactures, develops and manages through its multi-location
production infrastructure, expert workforce and expanding global
partnerships. All investments are executed with the objective of building
a complementary, long-term value-driven system.

While managing high-volume physical trade flows in industrial
commodities, we continue to strengthen our production capabilities with
technology and quality-focused infrastructures, while positioning
ourselves for the future through high-value investments in defense and
healthcare.

Reliability, contractual discipline and operational continuity form the
foundation of all our activities. Full compliance with international trade
and banking standards remains a core management principle.

OSAN HOLDING today stands as a multi-sector industrial group
expanding its regional strength into global scale. Our objective is not only
to grow, but to byjld agfronger, more integrated and more effective
structure.

Oz
Osman SARIBA
Chairman of the Board




OSAN PACKING

OSAN CHEMICAL operates as a diversified industrial
chemicals production platform under OSAN
HOLDING, with a multi-location manufacturing
infrastructure.

The group manages masterbatch production in Esenyurt
(4,000 m?), flexible packaging ink production in Tuzla
(7,200 m?), construction chemicals manufacturing in
Corlu (4,000 m?), and paint production facilities in
Konya (4,200 m?).

With a total investment of USD 21,870,000, 332
employees and 41 senior engineers, OSAN
CHEMICAL delivers high-performance industrial
inputs across multiple sectors.

Operations are driven by technical expertise, product
consistency and scalable manufacturing capacity
aligned with international standards.

OSAN FOOD operates under OSAN HOLDING as an
integrated food production and supply platform focused
on edible oils and global sourcing.

The group manages production assets including a fully
integrated oil facility in Tekirdag and an expanding
investment structure in Poti, Georgia, supporting large-
scale refining and export capabilities.

In addition to production, OSAN FOOD conducts
international sourcing operations including sugar
imports from Brazil and walnut imports from the
United States, ensuring diversified and stable supply
chains.

All operations are managed in compliance with
international food safety standards, with a focus on
quality, continuity and scalable global distribution.

OSAN INDUSTRIAL COMMODITIES

OSAN INDUSTRIAL COMMODITIES operates
under OSAN HOLDING as a global physical trading
platform specializing in high-volume industrial raw
materials.

The platform manages annual trade volumes of
approximately 600,000 MT of Urea 46% and 800,000
MT of sulphur, supported by structured sourcing from
Saudi Arabia, Qatar and Uzbekistan.

Global distribution spans key markets including the
United States, Tiirkiye, China, Europe and India
through disciplined and contract-based trade
execution.

Operations are structured in full compliance with
international trade standards, supported by strong
logistics capability, banking discipline and long-term
supply relationships.

OSAN MINING

OSAN MINING operates as a multi-asset resource
platform under OSAN HOLDING, combining
extraction, processing and international trade
capabilities.

The group manages marble quarries in Bandirma and
Afyon, supported by an advanced stone processing
facility, while also holding operational and equity
positions in iron ore operations in Iran and coal mining
assets in Russia.

With a total investment exceeding USD 41,000,000 and
a workforce of 387 employees including 27 senior
engineers, OSAN MINING delivers structured and
scalable resource operations.

The platform integrates raw material sourcing with
industrial processing and global market access, ensuring
consistent supply and operational efficiency.

SIRKETLER / Companies

OSAN COSMETIC operates as a brand-driven
industrial manufacturing platform under OSAN
HOLDING, focused on high value-added product
development and scalable production.

The production facility located in Silivri was
established with an investment of USD 22,000,000 and
operates with a modern manufacturing infrastructure.

Under the ALEXIS brand, production is carried out in
the aerosol product group and color cosmetics segment,
with a focus on international market development.

With 78 employees and 11 senior engineers, operations
are driven by quality, innovation and sustainable growth
aligned with global market standards.ts place among the
leaders of the cosmetics sector.

OSAN MEDICINE operates as a healthcare and medical
production platform under OSAN HOLDING, focusing
on manufacturing, distribution and international
expansion.

The group holds a 40% stake in a medical glove
manufacturing facility in Thailand under the VINITEX
brand, supported by distribution partnerships in Europe,
including BELUPO in Croatia.

In the United States, OSAN MEDICINE operates an
11,000 m? production facility, complemented by a 3,600
m? plant in Tiirkiye specializing in herbal and nutritional
supplements.

With a total investment of USD 76,000,000, 219
employees and 44 senior engineers, the platform is
positioned as a growing international healthcare
production and supply structure.

OSAN CHEMICAL

OSAN CHEMICAL operates as a diversified industrial
chemicals production platform under OSAN
HOLDING, with a multi-location manufacturing
infrastructure.

The group manages masterbatch production in Esenyurt
(4,000 m?), flexible packaging ink production in Tuzla
(7,200 m?), construction chemicals manufacturing in
Corlu (4,000 m?), and paint production facilities in
Konya (4,200 m?).

With a total investment of USD 21,870,000, 332
employees and 41 senior engineers, OSAN CHEMICAL
delivers high-performance industrial inputs across
multiple sectors.

Operations are driven by technical expertise, product
consistency and scalable manufacturing capacity aligned
with international standards.

OSAN DEFENSE INDUSTRY

OSAN DEFENSE INDUSTRY operates as a strategic
investment platform under OSAN HOLDING, focusing
on advanced defense technologies and high-value
industrial capabilities.

The group has executed structured investments
including a firearms and ammunition production facility
in Konya (USD 18,000,000), a heavy defense systems
and missile launcher manufacturing facility in [zmir
(USD 38,000,000), and an Al-supported unmanned
aerial systems production initiative in the United States
(USD 97,000,000).

These investments are designed to establish a scalable
and technology-driven defense ecosystem.

OSAN DEFENSE INDUSTRY is positioned as a long-
term strategic platform focused on advanced
manufacturing, engineering capability and international
defense markets.
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OSAN Ambalaj

OSAN Ambalaj, OSAN HOLDING biinyesinde
yiiksek kapasiteli fleksible ambalaj tiretimi
gerceklestiren endiistriyel bir tiretim
platformudur.

Konya 3. Organize Sanayi Bolgesi’nde 23.000.000
USD yatirim ile kurulan tesis, 13.000 m” kapali
alanda faaliyet gostermektedir. Uretim altyapis
kapsaminda 3 adet Cerutti rotograviir ve 3 adet
Windmoller & Holscher flekso baski makinesi
bulunmaktadir.

Tesis; cips ambalajlarindan margarin grubu tiriin
ambalajlarina kadar genis bir y®lpazede, gida
sektoriine yonelik fleksible ambalaj ¢6ziimleri
tiretmektedir.

Operasyonlar, 85 persontl ve 12 iist diizey
mithendis tarafindan yiiriitilmekte olup; yiiksek
hassasiyetli baski kalitesi, tiretim disiplini ve
olgeklenebilir kapasite esasina dayanmaktadir.

Teknolojik makine parkuru, endiistriyel tiretim
glicii ve gida ambalaji odakli uzmanligi ile OSAN
Ambealaj, giiclii ve 6lgeklenebilir bir tiretim
platformu olarak konumlanmaktadir.

OSAN Packing

OSAN Packing operates as an industrial
manufacturing platform under OSAN HOLDING,
specializing in high-capacity flexible packaging
production.

Established with an investment of USD 23,000,000
in Konya 3rd Organized Industrial Zone, the
facility operates within 13,000 m* of enclosed
production area. Its manufacturing infrastructure
includes 3 Cerutti rotogravure printing machines
and 3 Windméller & Holscher flexographic
printing lines.

The facility produces flexible packaging solutions
for a wide range of food-sector applications, from
snack packaging to margarine group packaging.

Operations are supported by 85 personnel and 12
senior engineers, with a strong focus on print
precision, production discipline and scalable
output capacity.

With its advanced machinery base, industrial
production strength and specialization in food
packaging, OSAN Packing is positioned as a strong
and scalable manufacturing platform.




OSAN Gida

OSAN Gida, OSAN HOLDING biinyesinde gida
tiretimi, entegre yag tesisleri ve uluslararasi
tarimsal emtia ticaretini bir araya getiren
yapilandirilmis bir gida platformudur.

Tirkiye Tekirdag’da bulunan 11.800 m? kapali
alana sahip entegre yag fabrikasi, 19.800.000 USD
sermaye ile kurulmus olup aycicek yag1 ve
zeytinyag1 tiretimi gergeklestirmektedir.

Uluslararasi bityiime stratejisi kapsaminda,
Poti’de bulunan 7.000 m? ve 23.000 m*
alanlardan olusan entegre aygicek yag tesisine
iliskin %50 hisse alim siireci s6zlesme
agamasindadir. 7.000.000 USD sermaye ile
yiriitiilen bu yatirimin kisa siire igerisinde OSAN
HOLDING biinyesine katilmas: planlanmaktadir.

OSAN Gida ayrica, Brezilya’dan seker ve
Amerika’dan ceviz ithalati ile global tedarik agini
destekleyen ¢ok yonlii bir ticaret yapist
yurtitmektedir.

Uretim altyapisi, entegre yag operasyonlari ve
uluslararas: tedarik kabiliyeti ile OSAN Gida,
bolgesel tiretim giictinii global ticaret disiplini ile
birlestiren 6l¢eklenebilir bir gida platformu
olarak faaliyet gostermektedir.
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OSAN Endiistriyel
Emtialar

OSAN HOLDING biinyesinde faaliyet gosteren TUAY
GROUP, 2016 yilindan bu yana Siilfiir ve Ure 46
ticaretinde uluslararasi 6lgekte faaliyet gosteren
yapilandirilmis bir emtia ticareti platformudur.

Yillik yaklasik 600.000 MT Ure 46 ve 800.000 MT siilfiir
ticaret hacmine sahip olan yapi, yiiksek hacimli fiziksel
emtia akisini yonetebilecek operasyonel kapasiteye
sahiptir.

Tedarik; Suudi Arabistan, Katar ve Ozbekistan’dan
saglanmakta, tiriinler Amerika, Tiirkiye, Cin, Avrupa ve
Hindistan pazarlarina yonlendirilmektedir.

Operasyonlar; liman bazl yiikleme, dokme gemi
organizasyonu ve yiiksek hacimli sevkiyat planlamasi
tizerine kuruludur.

Tim islemler LC (MT700) ve UCP 600 dahil
uluslararasi bankacilik standartlarina uygun sekilde
yuritiilmektedir.

Operasyonel Giig

¢ 55.000 MT/ay Ure 46 ticaret kapasitesi
¢ 600.000 MT/y1l Ure 46 hacmi

« 800.000 MT/y1l siilfiir ticaret hacmi

» Dokme gemi yiikleme kabiliyeti

o Liman bazli lojistik yap1

Global Ticaret Ag:

« Menge: Suudi Arabistan, Katar, Ozbekistan

o Pazarlar: ABD, Tiirkiye, Cin, Avrupa, Hindistan
« Coklu sevkiyat ve kontrat yapisi

Global Referanslar

« Indian Potash Limited (IPL)

» Wilmar International

« Bangladesh Chemical Industries Corporation
« China National Chemical Corporation

o Koch Industries

» The Mosaic Company
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Silivri

OSAN Kozmetik

OSAN Kozmetik, OSAN HOLDING biinyesinde
marka odakli biiyiime, ileri tiretim altyapisi ve
yiiksek katma degerli iiriin gelistirme anlayisi ile
faaliyet gosteren endiistriyel bir tiretim
platformudur.

Silivri’de bulunan iiretim tesisi, 22.000.000 USD
yatirim ile kurulmus olup modern iiretim
altyapist ile faaliyet gostermektedir.

ALEXIS markasi altinda aerosil iiriin grubu ve
renkli kozmetik segmentinde tiretim yapilmakta,
uluslararasi pazarlara yonelik iriin gelistirme ve
tedarik faaliyetleri yiirtitilmektedir.

Operasyonlar, 78 ¢alisan ve 11 st diizey
mithendis ile kalite, iiretim disiplini ve
stirdiriilebilir bitytime esasina gore
yonetilmektedir.

Teknoloji odakl: iiretim modeli, marka giicii ve
olceklenebilir tiretim kapasitesi ile OSAN
Kozmetik, uluslararasi pazarlarda biiyiiyen
rekabetci bir tiretim platformu olarak
konumlanmaktadir.




OSAN Madencilik

OSAN Madencilik, OSAN HOLDING biinyesinde
dogal kaynak iiretimi, isleme ve uluslararasi emtia
faaliyetlerini entegre eden ¢ok lokasyonlu bir
madencilik platformudur.

Tiirkiye Bandirma ve Afyon’da bulunan mermer
madenleri ile birlikte, Bandirma’da yer alan son
teknoloji mermer ebatlama ve taglama fabrikasi
tizerinden iiretim ve isleme faaliyetleri
yuritilmektedir.

Uluslararasi faaliyetler kapsaminda Iran’da demir
madeni isletmeciligi stirdiiriilmekte, ayrica
Rusya’daki komiir madeni operasyonunda %40
hissedarlik bulunmaktadir.

Toplam 41.000.000 USD yatirim biytikligi, 387
calisan ve 27 iist diizey mithendis ile yiiriitiilen
operasyonlar; yiiksek hacimli tiretim, isleme ve
tedarik kabiliyeti saglamaktadir.

Kaynak yonetimi, isleme altyapisi ve cok bolgeli
faaliyet yapis1 ile OSAN Madencilik, entegre ve
olgeklenebilir bir madencilik platformu olarak
faaliyet gostermektedir.

OSAN Mining

OSAN Mining operates as a multi-location mining
platform under OSAN HOLDING, integrating
resource extraction, processing and international
commodity activities.

Production and processing are carried out through
marble mines located in Bandirma and Afyon,
Tiirkiye, together with a state-of-the-art marble sizing
and polishing facility in Bandirma.

International operations include iron ore mining
activities in Iran and a 40% shareholding in coal
mining operations in Russia.

With a total investment size of USD 41,000,000,
supported by 387 employees and 27 senior engineers,
the platform delivers strong production, processing
and sourcing capability.

Through its resource base, processing infrastructure
and multi-regional operating model, OSAN Mining
functions as an integrated and scalable mining
platform.
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OSAN Kimya

OSAN Kimya, OSAN HOLDING biinyesinde
farkli tiretim lokasyonlarinda faaliyet gosteren,
teknik iiretim altyapisi gii¢lii ve ¢ok segmentli bir
endiistriyel kimya platformudur.

Esenyurt Kira¢’ta 4.000 m” masterbatch fabrikasi,
Tuzla’da 7.200 m? fleksible ambalaj miirekkebi
fabrikasi, Corlu’da 4.000 m” yap1 kimyasallar
fabrikasi ve Konya’da 4.200 m” boya fabrikasi ile
tiretim faaliyetleri ytriitiilmektedir.

Toplam 21.870.000 USD yatirim biiytikligi, 332
calisan ve 41 iist diizey mithendis ile desteklenen
yapi; farkli sanayi kollarina yonelik tiretim ve
tedarik kabiliyeti sunmaktadir.

Uriin portfdyii; masterbatch, fleksible ambalaj
miirekkepleri, yap1 kimyasallar1 ve boya tiretimini
kapsamaktadir.

Cok tesisli tiretim yapisi, teknik uzmanlig ve
endiistriyel ¢esitliligi ile OSAN Kimya, giiglii ve
olgeklenebilir bir kimya tiretim platformu olarak
konumlanmaktadir.
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OSAN Ilac

OSAN ilag, OSAN HOLDING biinyesinde
ilag, medikal triinler ve saglik odakli
tiretim yatirimlarini bir araya getiren
uluslararasi bir saglik platformudur.

Tayland’da Vinitex markali eldiven
fabrikasinda %40 hissedarlik,
Hirvatistan’da Belupo ile distribiitorlitk
yapisi, Amerika’da 11.000 m? kapali alanh
tesis ve Tiirkiye’de 3.600 m” kapali alanda
bitkisel takviye tiriinleri iireten tesis ile
faaliyet gostermektedir.

Toplam 76.000.000 USD yatirim
biytikligii, 219 calisan ve 44 st diizey
mithendis ile yiiriitiilen operasyonlar;
tiretim, dagitim ve iiriin gelistirme
kabiliyetini ayn1 yap1 altinda
toplamaktadir.

Faaliyet alanlari; medikal sarf malzemeleri,
farmasotik dagitim ve bitkisel takviye
tirtinleri tiretimini kapsamaktadir.

Cok tilkeli yatirim yapisi, saglik sektoriine
yonelik tiretim kapasitesi ve stratejik is
birlikleri ile OSAN Ilag, uluslararasi élcekte
biiyiiyen bir saglik platformu olarak
konumlanmaktadir.
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OSAN
Savunma Sanayi

OSAN Savunma Sanayi, OSAN HOLDING
biinyesinde ileri savunma teknolojileri, yiiksek
kapasiteli tiretim ve yeni nesil giivenlik sistemleri
gelistirmek amaciyla stratejik bir yatirim platformu
olarak kurulmustur.

Grup, entegre bir savunma sanayi yapisi olusturmak
tizere farkli bolgelerde yiiksek 6lgekli yatirimlar
gerceklestirmistir:

« Tiirkiye Konya’da 18.000.000 USD yatirim ile
kurulan tiretim tesisi kapsaminda, askeri silah ve
mithimmat iiretimi yapilmakta olup, yiiksek
hassasiyetli tiretim ve 6l¢eklenebilir kapasite
hedeflenmektedir.

« Tiirkiye izmir’de 38.000.000 USD yatirim ile hayata
gecirilen savunma tesisi kapsaminda, fiize rampalar1
ve agir savunma sanayi ekipmanlari tiretimi
gerceklestirilmekte, taktik ve stratejik sistemlere
yonelik ¢oziimler sunulmaktadir.

» Amerika Birlesik Devletleri'nde 97.000.000 USD
yatirim ile kurulan iiretim altyapis1 kapsaminda,
yapay zeka destekli insansiz hava araglar1 (IHA)
gelistirilmekte ve ileri seviye otonom sistemler
tiretilmektedir.

OSAN Savunma Sanayi, mithendislik kabiliyeti,
tiretim disiplini ve teknolojik entegrasyon odakl bir
yapi ile faaliyet gostermektedir. Tiim siiregler
uluslararasi savunma sanayi standartlar1 ve uyum
gereklilikleri gergevesinde yiiriitiilmektedir.

Cok lokasyonlu yatirim yapisi ve yiiksek katma
degerli iiretim kabiliyeti ile OSAN Savunma Sanayi,
global 6l¢ekte dlgeklenebilir ve giiglii bir savunma
tiretim platformu olarak konumlanmaktadir.





