Academy of Dover Charter School Board of Directors

4/29/2021 6:03PM — Meeting called to order by — Kimeu Boynton, President

In Attendance

Kimeu Boynton, Esq., President, Dr. Charles D. Fletcher, Member, Phyllis Robinson, Member,
Bishop Thomas, Member, Dr. Michele Marinucci, Head of School, David Hudson, Assistant
Principal, Lauren Comegys, Teacher Representative, Ronda Bacu, CBOC Teacher Representative,
Michelle Hudson, Personnel and Financial Specialist

Pledge of Allegiance
Roll Call — Quorum was established

Approval of Minutes

Motion to Approve Minutes of March meeting.
Move to Accept- Bishop Thomas
Seconded by- Phyllis Robinson and Dr. Charles D. Fletcher

Motion carried unanimously

Financial Report

All State and Federal funds have been received.
Budget is at 49.3% at 75% of the fiscal year.
Cafeteria deposit is not reflecting on reports.
Computer and technology expenses will increase.

Motion to Approve Budget - Kimeu Boynton
Moved by — Ronda Bacu
Seconded by — Bishop Thomas

Motion carried unanimously



Board Announcement

Review proposed 2021- 2022 School Calendar
Motion to Approve — Kimeu Boynton

Motion to move- - Dr. Charles D. Fletcher
Seconded by- Phyllis Robinson and Dr. Charles D. Fletcher

Motion carried unanimously

Principals Report

Drawings for the new building are available. 8 classroOms and 4 pull out classrooms.
The Academy received 95 choice applications for the 21-22 school year.

3 classes for K-4 and 2 classes for 5-7.

The Academy is now offering Equine Therapy for students every Friday.

Graduation events will be held on June 8" .

State testing begins in May.

Teacher Report

Equine therapy is a huge hit with the students, so much excitement.

Mentoring is wrapping up for the year with a few more meetings left.

Next Meeting

Thursday, April 29, 2021 6:00 P.M.

Motion to Adjourn- Boynton
Moved by: - Dr. Charles D. Fletcher
Seconded by: Bishop Thomas
Motion carried unanimously



