
Fire Yourself Readiness Score Card

Your Name
Your Company

OVERALL PERFORMANCE

_______/100

Customer Acquisition and Retention Operations & Production Financial & Back Office Human resources 

Marketing

Vision Mission and Goals Strategic Planning Executive System 
ownership Business Continuity Plan Lean Business Canvas

Business System Readiness (4 Points Per System defined and 4 points per 
Document Created

Sales Research and Development Financial Modeling Recruitment Key Performance Indicators

Customer Acquisition and Retention Operations & Production Financial & Back Office Human resources 
Customer Experience Product / Service delivery 

Product / Service production Cashflow and Profit 
Management

Compliance

Retention

Nurturing

Dashboards

Analytics

Future Org Chart Major Life Themes Personal Identity Statement Vision, Values, and Goals Support Network Defined


