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Board of Directors Meeting Notes

Date & Time: 	5/31/22, 7:00 PM-10:00 PM
Place: 		Wallace residence, 2135 Overland Lane, Mound
Present: 	Jane Anderson, Phil Bowland, Jim Dustrude, Bart Halling, Sheri Wallace
Absent: 	None
Recorder: 	Jane Anderson
1. Introductions.  Each Board Member introduced themselves to the group and stated their passion for improving Harrisons Bay and what that might look like. 

2. Discussion. 
a. Vacant Skippers.  There are three areas of the Bay where we are missing Skippers.  Phil will give his Skipper Hat to Erin Wombacher.  We are looking for Skippers near Baywood, East Shorewood, and Upper Edgewater.  Ironically, those are the areas with Curlyleaf Pondweed concentration.  Hopefully, the successful treatment will entice a resident to step up to volunteer as Skipper.  We can also publicize this on social media / Website.
b. Who uses the Bay? Bart agreed to develop profiles of the various Harrison Bay user types, and interests, or “Personas”.
c. What agencies to we want to develop relationships with?  Sheri agreed to create a roster including contacts for agencies that have a stake or similar interests as Harrisons Bay. 
d. FAQs. Assembling a list of anticipated questions and answers that Residents, and Friends may have.  Bart agreed to initiate this list. It will be added to the Website
e. The ultimate need for Harrison Bay, West Arm, and Jennings Bay to join forces to improve water quality; Painter’s Creek, which empties into Jennings Bay, is one primary source of water pollution that will impact all three semi-contained bays.
f. Explore similar philosophy of, and coordination with the organization, Citizens for Sharing Lake Minnetonka.  Jim agreed to investigate this.
g. Weed Treatment Review of 5/24/22.  Diquat application for Curlyleaf Pondweed appears to have been very effective so far, although there have been some complaints that the applicators missed an area near the shore SW of the Centerview Lane fishing dock. Board members have subsequently surveyed and have deemed the treatment was effective there as well as around the Bay where CLW was spotted and treated.
h. Carp infestation. Sheri reported on some promising future opportunities for control of carp populations, including possible grants. The Board agreed to continue this discussion when we have more time.
i. Sheri presented a Financial Recap (attach to minutes) which detailed the sources of the total budget of $34,590, and the ways in which it has been partially expended to date.
j. The article released by University of Minnesota “A Field Study of Maximum Wave Height, Total Wave Energy, and Maximum Wave Power Produced by Four Recreational Boats on a Freshwater Lake” (aka wakesurf boat Study) suggests a 500 ft buffer from the shore.  Also noted was the disturbance of sediment on the lake bottom.  The Board 
agreed to reach out to other organizations to understand the potential damage wakesurf boats may have on a narrow, shallow bay like Harrisons Bay.  
k. Follow the money trail.  Where are our taxes going? How are Clean Water Act funds being spent? Currently there are a variety of grants available within different agencies, and it is necessary for us, HBA Board of Directors, to research funds that could benefit our bay. 

3. Actions:
a. Jane moved that HBA join Minnesota Lakes and Rivers (mnlakesandrivers.org), which is a statewide organization with broad influence. Seconded and passed by acclamation. 
b. Jane nominated Sheri Wallace for president, noting that that’s almost a natural role for her due in part to her extensive Project Management history. Sheri accepted and was elected by acclamation.
c. Since none of the Board Members has interest nor are skilled in being Treasurer, Sheri moved that a sixth seat to the Board of Directors be added.  Motion was seconded and passed by acclamation.  Arbor Lane resident Heather Cole, an accountant, volunteered to do bookkeeping for the Association; Sheri nominated her to join the Board as Treasurer, Heather was elected by acclamation.
d. Bylaws.  Discussion was held on voting rights and determination was made to keep voting rights as outlined in current bylaws. 
e. Next meeting scheduled for June 13, 7pm at the residents of Sheri Wallace.

4. Meeting adjourned a little after 10 PM with Sheri’s excellent chocolate ganache. 
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