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Level 3 CMI in Principles of Management
and Leadership

The CMI Level 3 Principles of Management and Leadership is aimed at
current and aspiring managers who supervise or manage a team towards a
clear goal. You will learn the importance of setting and monitoring objectives
and providing clear instructions and guidance to achieve the overall target
for the business.

How long will it take?

This award will be split into units and
will take roughly 3 months per unit,
depending on your own learning
pace.

Award: 3 Months
Certificate: 6 - 9 Months
Diploma: 18-24 Months

What are the assessment
requirements?

You will complete an assignment-
based portfolio throughout the

| course.

Coverage

Principles of Management and Leadership

Managing a team to achieve results

Building stakeholder relationships using effective communication
Contributing to the delivery of a project

Managing daily activities to achieve results

Managing budgets and resources

Managing date and information

Managing own personal and professional development
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